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INCORPORATING THE REPORT OF THE INTERIM
COUNCIL

In terms of Section 42 of the Higher Education Act (No 101 of 1997) as amended, Sol Plaatje
University submits to the Minister of Education the annual report of its academic, institutional
and management activities for the year ended 31 December 2013. This Annual Report is
prepared in accordance with the requirements of Chapter 3 of the Manual for Annual Reporting
of Higher Education Institutions. The University is aware of and strives to abide by the general

principles of governance as outlined in the King Il Report on Governance.

Sol Plaatje University was formally established with the publication of Government Gazette
Number 36771 on 23 August 2013. This report therefore covers a four-month period in the latter
part of 2013, representing the early establishment and consolidation activities that must
necessarily accompany the formation of a new university — before any academic programmes
can be delivered or students registered. The report is therefore brief and focuses mainly on the

organisational and operational matters of establishing a new university.

Good governance principles demand that reporting of this nature integrate concepts of
sustainability and social transformation. Sol Plaatje University is committed to this approach in
its annual reporting and we have tried to adopt this approach with the present report. This is
mainly to ensure that such an approach becomes a normal part of the way in which our
University will respond to general expectations of accountability in all that it does. We foresee

that all future Annual Reports of the Sol Plaatje University will use this approach to integrated

reporting.

AS AT 31 DECEMBER 2013

—_— )
] — ‘
V. 7‘ ’%Az\_u '
CHAIR OF THE INTERIM COUNCIL INTERIM HEAD
Ms Jennifer Glennie Prof Yunus Ballim
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BACKGROUND TO SOL PLAATIE UNIVERSITY

Discussions on the possibility of a university in the Northern Cape go back many years with some
reports indicating that the idea was mooted in the 1960’s as a possible project of the then
Apartheid Government. This call was amplified after 1994 and following review and
consideration, it was decided by the new democratic government to establish the National
Institute for Higher Education in the Northern Cape (NIHE-NC), based in Kimberley and with a
satellite campus in Upington. NIHE-NC was established as a coordinating institution to provide a
platform for delivery of programmes and qualifications by the established higher education

institutions in South Africa. Importantly, NIHE-NC was not established as a degree-granting

institution in its own right.

Spurred by the increasing number of Grade 12 school leavers who complete their schooling with
academic results sufficient to enter higher education study and the need to increase South
Africa’s higher education participation rate, pressure for entry increased in the latter part of the
2000’s to a point where the capacity of the existing 23 universities was clearly not sufficient. It
was in this context that the argument for a university to be established in the Northern Cape
became sufficiently strong. This resulted in the process of consultation and planning for an

institution that was to become Sol Plaatje University with its academic seat in Kimberley.

Sol Plaatje University was formally established as a public higher education institution by
Government Notice 630, under the Higher Education Act 101 of 1997 (Government Gazette No.
36771) on 23 August 2013. The Institution was established as a comprehensive university
“... offering a range of formative and technology-focused undergraduate programmes catering

to youth with diploma and bachelor entry NCS qualifications and NCV qualifications, and strong

post-graduate programmes in niche areas.”.

! Department of Higher Education and Training: Development Framework for New Universities in the Northern
Cape and Mpumalanga Provinces. July 2012
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This Government Notice also appointed a five-person Interim Council, comprising the following

members:

Ms Jennifer Glennie (as Chairperson)
Prof Mahavishnu Padayachee

Mr Maruping Lekwene

Mr Abel Madonsela

Dr Yvanne Muthien

All members were appointed by the Minister of Higher Education and Training for their specialist

skills and knowledge in higher education, governance matters and familiarity with the Northern

Cape context. The Interim Council was appointed for six months with the possibility of a single

extension of a further six-month period.

SOL PLAATIE UNIVERSITY: INTERIM COUNCIL 2013

Front row (I to r): Prof Yunus Ballim (Interim Head), Ms Jennifer Glennie (Chairperson),
Dr Yvonne Muthien
Back row (I to r): Dr Mallory du Plooy (Registrar), Mr Abel Madonsela,
Prof Mahavishnu Padayachee
Insert: Mr Maruping Lekwene
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It is important to note that Sol Plaatje University was established as one of two of the first truly
South African universities, the other being its sister University of Mpumalanga in Nelspruit. This
represented a particularly important moment for South Africa because Sol Plaatje University was
established unencumbered by adjectives like “previously disadvantaged”, “historically white” or
“bush” university. In other words, it remains an expectation that, in its academic engagements,
Sol Plaatje University will be judged on how it acknowledges and responds to the social damage

of apartheid, without asking to be excused because of that brutish past.

At the beginning of September 2013, this Interim Council appointed Prof Yunus Ballim, on
secondment from the School of Civil & Environmental Engineering at the University of the
Witwatersrand, as the Interim Head of the Sol Plaatje University. Prof Ballim was charged with
the task of establishing appropriate processes and appointing the necessary staff to receive
applications from prospective students, make admissions decisions, register students and

commence the academic teaching programmes in February 2014.

Prior to the formal establishment of Sol Plaatje University and in parallel with its early
development in 2013, a Project Steering Committee, based in the Department of Higher
Education and Training to oversee the development of the two new universities, led the
development of the universities on three fronts:

e |nfrastructure development

e |[nstitutional and governance process development

e Academic development

Developments in these areas at Sol Plaatje University are discussed in more detail in the main

body of this report.

The beginning of a new university must necessarily entail significant investment in land, buildings
and related infrastructure. The city of Kimberley generously allocated land parcels in the inner
city for use by Sol Plaatje University. These land parcels included two substantial buildings: the
Old Legislature Building and the Old William Pescod School, both of which were being used by
NIHE-NC for their administrative and teaching needs. NIHE-NC also hosted the local branch of
UNISA, the Henrietta Stockdale College of Nursing, the Emergency Medical Care College and a

number of small organisations as tenants sharing these spaces. A large part of the infrastructure
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development process in this reporting phase involved refurbishment of spaces for Sol Plaatje

University’s administrative and teaching needs, as these spaces were vacated by tenants.

Expenditure was managed by separating operational expenditure from planning and
infrastructure development expenditure. Through an agreement between the DHET and
University of the Witwatersrand, planning and infrastructure development funding was
allocated to Wits, ring-fenced for the needs of Sol Plaatje University and subject to Wits’ financial
management, procurement and auditing rules and processes. A smaller allocation for operating

expenditure was placed under the direct control of the Interim Council of Sol Plaatje University.

This Annual Report covers the operational and financial activities of the university for the period
August to December 2013. Much of the activities for this period were focused on establishment
and early consolidation of the University. Nevertheless, short as it may have been, this was an
important developmental period for the new university, as it laid the institutional and
governance foundations that are intended to serve the functioning of a university that is
ambitious about its sustainability, its response to the development needs of the Northern Cape,

South Africa and the region as well as its ability to speak as an equal amongst the finest in the

world.
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SECTION ONE — Report of the Interim Council

Composition of the Interim Council

POSITION INCUMBENT OTHER APPOINTMENTS OR POSITIONS

Chairperson | Ms Jennifer Glennie Executive Director, Saide; Member and

External BSc (Hons) Deputy Chair of its ICTs and Audit and Risk

Member (Witwatersrand); MA Management Committees, Unisa Council;
(London) Director, Community Agency for Social

Enquiry; Director, SchoolNet

External Mr Maruping Lekwene Head of Caucus in the Office of the Chief

Member BA (Durban Westville) Whip (ANC), NC Legislature

External Mr Abel Njanyana De Beers, Board Member of SABCOHA

Member Madonsela Northern Cape

National Dip (PR & Business
Comm); B-Tech (Public
Relations and Business
Comm); MBA (TUT; NWU)

External Dr Yvonne Muthien BA; BA | Chairperson, Presidential Advisory Council

Member (Hons) (UWC); MA on National Orders; Chairperson Sasol Inzalo
(Northwestern); D.Phil Foundation; Chairperson Thebe Resource
(Oxon) Incubator; Board Member Thebe Investment

Corporation

External Prof Mahavishnu Professor Extraordinaire, ISER, Rhodes

Member Padayachee University; Professor Emeritus, Development
M Com (Econ) Studies, UKZN; Fellow, Stellenbosch Institute
(Westville);PhD (Natal); for Advanced Study; Chair: Invoice Clearing
M.Inst D (member of the Bureau (Pty) Ltd.; Chair: Governing Council,
Institute of Directors); Gateway College, Durban.

MRSSAf (member of the
Royal Society of SA)

Interim Prof Yunus Ballim BSc (Civil | Professor: School of Civil & Environmental

Head Eng); MSc (Eng); PhD Engineering, Wits; Chair: HEQC; Member:
(Witwatersrand) CHE

Secretary to | University Registrar:

Interim Dr Mallory du Plooy. LSTD

Council (UWC); BA; BEd (UNISA);

MEd; DEd (UPE)




Meetings of the Interim Council and its Sub-
Committees during 2013

Attendance of Interim Council Meetings 2013
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Composition and membership of Sub-Committees of
the Interim Council

SUB-COMMITTEE

CHAIRPERSON

MEMBERS

BY INVITATION

Human Resources

Dr Y Muthien

Prof M Padayachee
Prof Y Ballim
Prof N Morgan*

Dr D Parker (DHET)

Mr D Barnes (PMT)

Mr S Hodgson (PMT)

Mr C Lyall-Watson (PMT)

Audit and Risk
Management

Facilities Mr M Lekwene DrY Muthien Dr D Parker (DHET)
Fr— Prof Y Ballim Dr E Van Staden (DHET)
Infrastructure & IT Mr [ Barnes: (PAMT)
Mr S Hodgson (PMT)
Mr A Madonsela Ms ] Glennie Dr D Parker (DHET)
Finance Prof Y Ballim Dr E Van Staden (DHET
Mr D Barnes (PMT)
Mr S Hodgson (PMT)
Prof M Padayachee | Mr M Lekwene Prof Y Ballim
Dr S Simelane* Dr D Parker (DHET)

Dr E Van Staden (DHET
Mr D Barnes (PMT)
Mr S Hodgson (PMT)

** Co-opted member
DHET = Department of Higher Education and Training;
PMT = New Universities Project Management Team
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SUB-COMMITTEE

CHAIRPERSON

MEMBERS

BY INVITATION

Remuneration

Ms J Glennie

Mr A Madonsela

Prof Y Ballim
Mr C Lyall-Watson (PMT)

PMT = New Universities Project Management Team

Attendance of Sub-Committee Meetings 2013
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; Chairperson:
Glennie, JA v N/A v N/A
RemCo N/A / /
irperson: :
Lekwene, MM (Fi:;llaljrrpe v N/A N/A N/A No Meeting
Chairperson:
Madonsela, AN | - WREEON N/A v N/A v N/A
. irperson: :
Muthien, YG El;alrpe 9 N/A N/A v N/A No Meeting
Chairperson:
M v v N/A N/A
Padayachee, aitbac N/A / /
Interim
llim, Y v v o .
Ballim, Head N/A No Meeting
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Report of the Chairperson of the Interim Council

Members of the Interim Council were deeply honoured by the appointment to oversee the early
development of Sol Plaatje University, excited about the possibilities and daunted by the huge
responsibility. We were excited because Sol Plaatje University, together with Mpumalanga
University, are the first universities to be established in our democratic era and must therefore
reflect the dreams of South Africans — social and economic development of the region,

flourishing democracy and social justice, as well as the values embedded in the constitution.

A key aspect of the vision is a deep commitment to partnership and collaboration: with national
and provincial government, with the municipality with development initiatives in the region,
with the private sector, with educational institutions across the region and importantly with
other universities across South Africa. Sol Plaatje University will be a small and focussed

university which will make the most of its collaborations and partnerships.

Overseeing the establishment of Sol Plaatje University is also a heavy responsibility — each action
of the Interim Council has needed to take forward the evolving vision and values of the new
university and to lay the basis of its culture and acceptable practices. Underpinning all Council
actions has been its commitment to excellence: in the policies and procedures established; in
how teaching and learning is organized; in how staff are recruited and inducted; in how

procurement is arranged, and in how accountability is taken for each action.

In particular, the Interim Council was given a specific mandate to:

e Appoint an interim body to manage the day-to-day activities of the institution

e Ensure that a Council is constituted in terms of the Standard Institutional Statute

e Ensure the establishment of such other structures as may be determined in the Standard

Institutional Statute

11
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The formal launch of the University, overseen by the Interim Council, took place on
19 September 2013 in Kimberley at a space that is planned to be the main public square of the
University. This significant moment in the life of the University was attended by the Minister of
Higher Education and Training, Dr Blade Nzimande, the Premier of the Northern Province,

Ms Sylvia Lucas and members of her Provincial Executive, as well and members of the extended

Sol Plaatje family.

Soon after assuming office, the Interim Council set about appointing an Interim Head and
ensuring proper governance processes for appointment of a Registrar of the University and two
senior academic staff members. The Interim Management Team was then tasked to undertake

the planning process for an academic year to commence in February 2014,

Through the establishment and operationalization of its afore-mentioned Sub-Committees, the
Interim Council also ensured that appropriate policies, procedures and support mechanisms

were in place to allow the Interim Management Team to undertake the necessary work.

The development of the Sol Plaatje University in this short space of time would not have been
possible without the extensive preparatory work done by the New Universities Project, based at
the University of the Witwatersrand, set up and led by DHET in cooperation with the Sol Plaatje
Municipality in Kimberley. The Interim Council is particularly appreciative of the underlying
inspirational conception embodied in the spatial vision developed encompassing: integration of
university and city, at both a spatial and intellectual level; collaboration and sharing with
institutions of learning in the city; quality of student life through provision of residence; concern
for student safety; walk ways and bicycle tracks. It is deeply gratifying to observe the role that

the Sol Plaatje Municipality has played in realising this vision.

An important feature of the governance responsibilities of the Interim Council was to maintain
the reporting relationships between the University, the Department of Higher Education and the
university infrastructure planning teams based at Wits. This was necessary to ensure proper

planning, financial control and procurement processes.

The Interim Council wishes to express its immense gratitude to the Interim Head and his growing
team for their commitment, passion and vision as they have constructively planned and

executed the operations of the new university.
12
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Despite the pressures of enrolling Sol Plaatje University’s first students in 2014, no material
operational or governance concerns were experienced during the establishment phase of Sol

Plaatje University in 2013.

In no small measure, this was thanks to the committed support and careful governance oversight

of the external members of the Interim Council.

| wish to express my sincere gratitude to this small and effective team who participated so

actively in this first phase of the University.

A,

CHAIR OF THE INTERIM COUNCIL
Ms Jennifer Glennie

13
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OFFICIAL LAUNCH OF THE SOL PLAATIJE UNIVERSITY:
19 SEPTEMBER 2013
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Left to right: Prof Y Ballim (Interim Head), Mr M Lewkene, Dr Y Muthien, Ms J Glennie
(Chairperson of the Interim Council), Prof M Padayachee, Mr A Madonsela

The extended family of Sol Plaatje attended the launch. From Left to Right: Daniel Plaatje,
Batho Moleme, Moses Plaatje, Dipuo Kenny, Mrs Molema, Masenti Molema and Manne Dipico

14
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The Sol Plaatje University Square

15
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Statement on Corporate Governance

The Sol Plaatje University is committed to the principles of transparency, independence,
accountability, responsibility, fairness and social responsibility, as advocated in the King Report
on Corporate Governance. Accordingly Council endarses, and during the period under review
has applied, the Code of Practice as set out in the king Ill Report (King IlI: 21-27). In supporting
these Codes the Council recognises the need to conduct the business of the Sol Plaatje University
with integrity and in accordance with generally accepted practices. Monitoring the Sol Plaatje

University’s compliance with the Code forms part of the mandate of Sol Plaatje’s Audit
Committee.
The External Auditors, PwC, reviewed the Sol Plaatje University’s compliance with the specific

matters in the Code, in accordance with recommendations made in the King Report. They

reported that it is appropriate for the Council to make the above statement.

Reporting Structures of the Interim Council and Senate

Committee

Given the early phase of the University and the pressures of establishing functioning structures

before students were enrolled, the Interim Council met five times during the second half of 2013.

An early task was to establish the following Sub-Committees to assist in the governance of the

University:

¢ Human Resources Management Committee;

e Finance Committee;

e Audit and Risk Management Committee;

e Facilities, Planning, Infrastructure and It Committee; and the

e Remuneration Committee

Each of these Committees was chaired by a member of the Interim Council and supported by
one other. Where necessary, external members with the appropriate expertise were co-opted

to these Sub-Committees. Sub-Committees reported at the next Interim Council meeting,

recommending to the Interim Council for approval as necessary.

16
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Given that there were only three staff members, a Senate was not constituted in this period, nor

was an Institutional Forum.

Significant matters considered by the Interim Council

During the reporting period the Interim Council of the Sol Plaatje University considered the

following matters of importance:
e Arrangements were made for secretarial support to the Interim Council.
e The Charters of the Sub-Committees were discussed and approved.

e Following interviews by the Audit and Risk Committee members with two Kimberley-based
independent auditors, PricewaterhouseCoopers (PwC) was appointed as external auditors.

The Auditor General was invited to attend Audit and Risk Management Committee meetings.

e Sizwe Ntsaluba Gobodo (SNG) was appointed to provide internal audit and financial services
as needed and will submit the draft Risk Register to the Audit and Risk Management
Committee for recommendation to the Interim Council. This Register will thereafter be

updated and presented quarterly to Audit and Risk Management meetings.

e An agreement with Adapt IT was concluded for proper financial and human resources

management.

e A donation of R96m from De Beers Group of Companies was acknowledged and mechanisms

put in place to establish the use of the donation.

e The Interim Council ensured that the conditions for the offering of the three educational

programmes submitted to the Council on Higher Education for accreditation were met.

e A preliminary organogram was approved. The Interim Head and the Registrar were

appointed. (Given the very small number of staff at the University, the Interim Council

assisted in other appointments.)

e A remuneration structure for staff was developed, amended and finally approved in early

2014.

17
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Student fees were approved, including a subsidised amount for the obligatory purchase of a

laptop computer. A recruitment strategy was also approved.

The Interim Council noted that NSFAS bursaries to an amount of R20m have been reserved

for the two new universities (R10m each)

The Interim Council procured a block of flats (Whiteways) and a lodge (Diamond Lodge) as

student accommodation. These were refurbished to be in time for the start of the academic

yearin 2014.

For the purposes of Governance set out in Chapter 3 of the Guidelines for the establishment
of a New University, sections 10, 11 & 13 and the delegations contained in these sections to
the Interim Head for the purposes of making appointments, the Interim Head is deemed to

be the Interim Vice Chancellor.

For the purposes of procurement as set out in sections 11, 12 and 13 of Chapter 6 of the
Guidelines, the Interim Council approved that the Interim Head shall be deemed to be the

HOD, the Dean, the Chief financial Officer, or the Vice Chancellor and Principal of the

University as the case may be.

The Interim Council approved that the level above which depreciation will be calculated, will

be R5 000-00. This amount is in line with the amount stated in Treasury regulations.

18
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SECTION TWO - Operational information

Sol Plaatje University relied on the “Governance, Academic and Administrative Guidelines for the
establishment of a new university”, as developed by the New Universities Project Management
Team, to regulate its governance and management operations at the early stages in its
development process. The Interim Council undertook to progressively modify and amend these

Governance, Academic and Administrative Guidelines as the particular SPU context evolves.

The University also outsourced its administrative processing to a specialist company based in
Pretoria. This service provider was charged with the responsibility for financial, HR and student
data processing, data storage, back-up and disaster recovery. The provider utilises their own

Enterprise Resource Planning system to process and store the data.

2.1 Academic Programmes

The academic plan for the university was arranged to offer three qualifications commencing at

the first-year of study level in 2014:

e Bachelor of Education (B Ed)in Senior phase and FET teaching, in the field of Mathematics,

Life Sciences and Geography
e Diplomain IT Applications

e Diploma in Retail Management

The first of these, the B Ed programme, is a 4-year professional teaching qualification. The
programme was recently re-curriculated and developed at the University of the Free State (UFS).
Through an agreement with UFS, the programme was also planned for offering at Sol Plaatje
University. With generous assistance from UFS, the programme was submitted for approval and
accreditation to the DHET, the SA Qualifications Authority (SAQA) and the Higher Education
Quality Committee (HEQC). The programme was approved and conditionally accredited by the
HEQC. The HEQC accreditation carried both short and medium-term conditions, the short-term
conditions having to be satisfied before commencement of the programme. These conditions
related to the necessary aspects such as the establishment of suitable teaching spaces,

appointment of appropriate academic staff and the availability of learning materials. It is

19
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important to note that this is a significantly revised B Ed curriculum, with a much stronger
emphasis on subject content knowledge and is being offered at Sol Plaatje University for the first

time in South African higher education.

The two diploma programmes were managed in the same manner for implementation at Sol
Plaatje University, except that the supporting partner institution was the Cape Peninsula
University of Technology (CPUT). As in the case of UFS, approval of these programmes was only

possible because of the generous and supportive contribution by senior management,

administrative and academic staff at CPUT.

The memoranda of agreement with UFS and CPUT have been structured to ensure that these
universities provide support and assistance with implementation of the programmes as well as
quality assurance for the teaching and learning process. This assistance and support is intended

to take the form of staff development programmes, moderation and external examination of

formative and summative assessments as appropriate.

2.2 Student Applications

Prospective students could only apply to the Sol Plaatje University by downloading the
application form from the website. Some local students collected hard copies from the
University. Completed forms could be faxed or mailed to the University. Students had to pay a

standard R100-00 application fee into the University’s bank account and attach a copy of the

deposit slip to the application form.

Prospective students were also sourced from the Central Applications System.

The application numbers for 2013 were around 350.

20
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2.3 Operational sustainability, financial health and funding

sources

A grant of R28 128 323 was received from the DHET to cover the operational costs of establishing
the university in 2013. A draft budget and expenditure plan was prepared for the 2013 to 2018
development period of the university and the DHET is committed to at least this level of funding,

with possible variation in the budget allocations, as the university identifies is own evolving

priorities.

Through an agreement between the DHET and Wits University, funding for infrastructure
development at Sol Plaatje University was allocated to Wits, to be spent by the New Universities
Project Team on university infrastructure development projects. During the 2013 period, these

funds were mainly spent on refurbishment of existing buildings and planning for construction of

new buildings.

2.4 Facilities and major capital works

Figure 1 shows the expected spatial distribution of Sol Plaatje University, indicating that land
packages that has been allocated by the Sol Plaatje Municipality for the development of the
University campus. While some of the land has already been allocated to the university, there

are some sections that have yet to be acquired, even if intention to allocate to the University

has already been signalled.

For 2013, the University took occupation of two of the existing buildings: The Old Provincial
Legislature Building on what has been named as the North Campus and the Old William Pescod
School Building on the Central Campus. These buildings were to be refurbished in preparation

for the office and teaching needs of the University for the start of an academic year in February

2014.

21
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At the time, the buildings were occupied by NIHE-NC and a range of other organisations
operating as tenants of NIHE-NC. The Board of NIHE-NC, acting in response to the formal
announcement of the establishment of the University, issued suitable lease termination notices
to these organisations and the necessary spaces were vacated in good time for refurbishment

to commence. The refurbishment project in these buildings was focused on:

Creating suitable office space with furnishing and support facilities for management and

administrative staff

e Providing lecturing spaces for 125 first-year students to be registered in three independent

academic programmes in 2014, including laboratories and tutorial rooms

e Creating suitable office and amenities spaces with furnishing and support facilities for

academic staff teaching in these academic programmes

e Providing the necessary information and computing technology infrastructure to support the

teaching, and administrative needs of students and staff in 2014.

e Establishing the University Square on the Central Campus to be the site of the formal launch

of the university.
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In acknowledgement of the likelihood that Sol Plaatje University would attract the larger
proportion of its students from outside of Kimberley, it was also important facilities and space
be prepared for student residence. With the appropriate permission from the Minister of DHET
and funding allocation via the New Universities Project Management team, Sol Plaatje University
commenced the purchasing of two buildings, both within 400 m of the North Campus. The first
of these was the Diamond Lodge Hotel building which, after the first phase of refurbishment,
provided for 64 student beds. The second building, Whiteways apartment building, was to be
refurbished before any student occupation. This second building was also used to store furniture

and fittings that was to be installed as the refurbishment of all buildings progressed.

The central square of the campus was completed in good time for the official launch of the new
University, which took place on 19 September 2013 The construction of the central square
included an iconic tower, representing the shape of the main Kimberlite pipe, the geological

source of the first diamonds that resulted in the establishment of the city of Kimberley.

By the end of 2013, all refurbishment projects were on track for timely completion. Furthermore,
thanks to an existing point-of-presence close to the North Campus, was connected to the
SANREN higher education broadband network as a formally registered member. Plans were also

on track for full wireless and fibre cable connection in all student and staff spaces as they are

refurbished.

The financial aspects of the refurbishment and acquisition plans are discussed in more detail in

the financial section of this report.
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SECTION THREE - Report of the Interim Head

The task of establishing Sol Plaatje University, starting at the beginning of September 2013, was
largely a programme of ensuring that the necessary staffing and operational matters were in
place for admitting students and running the three academic programmes. This started with the
design of an academic application form, fully aware that the teaching and learning infrastructure
and facilities, when completed in early 2014, would only be able to accommodate 125 students.
This happened alongside a process of developing the branding colours and logo of the university,
establishing and hosting a website presence, preparing for a formal launch event in Kimberley
and recruiting the necessary academic and administrative staff to manage the institution and

deliver the academic programmes.
The management team and academic processes

By the beginning of December 2013, we were able to identify and appoint the core of an
Executive Management Team to work alongside the Interim Head: a senior academic leader,
Prof G du Toit and a Registrar, Dr M du Plooy. Together with the head of our life sciences
education programme, Dr E du Toit, this team set about planning the academic policies and

procedures for administering the academic programmes and the associated student teaching

and learning needs.

With assistance of the New Universities Project Team as well as some of the administrative staff
at NIHE-NC, this team set about managing the necessary processes such as student applications
and selections, SAQA and HEQC approval of the qualifications to be offered in 2014 and financial
aid arrangements for students to be registered. Equally important was the process of
advertising, interviewing and selection of academic and support staff that would join the Sol
Plaatje University at the beginning of 2014. In each of these processes, the individual and
institutional support of the Cape Peninsula University of Technology (CPUT) and the University

of the Free State (UFS) as our partners in academic implementation, was always forthcoming

and always welcomed.
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The full 2013 staff complement at Sol Plaatje University attending the first strategic planning
meeting. Left to Right:: Dr Mallory du Plooy (Registrar, appointed 01 Dec 2013); Prof Yunus Ballim
(Interim Head, appointed on secondment from Wits 01 Sept 2013); Dr Erna du Toit (Senior
Lecturer: Education, appointed 01 Dec 2013) and Prof Gawie du Toit (Professor: Education,

appointed on secondment from UFS 01 Nov 2013)

Procurement and financial management arrangements

Given the early stage of development of the University, it was decided to enter into an
agreement with NIHE-NC for SPU to rely on their procurement agreements. This was necessary
as a short-term transition arrangement while Sol Plaatje University developed its own capacity
to manage such transactions. The agreement was structures to allow the Finance Management
team at NIHE-NC to create a dedicated account code for Sol Plaatje University purchases and to
issue a monthly invoice to the University for settlement of this account. The arrangement limited
single purchases to a maximum of R50 000 per transaction and required the approval of the
Interim Head of the University. Larger items for purchase were managed through the Project

Management budget or required approval of the Chair of Council.

26



SOL PLAATJE
UNINERSITY

As a start-out institution, there were no suitable internal arrangements for proper financial and
human resources management, operation or accounting, Sol Plaatje University therefore
entered into an agreement with an out-sourced company, Adapt-IT, to undertake these
functions. The company has deep competence in financial, human resource and student
management systems for higher education and operates an internet-based enterprise
management system that was specifically written for South African higher education institutions.
In addition, a finance accountant at NIHE-NC was seconded to Sol Plaatje University to manage

the first line actions of financial transactions, liaison with our bankers and preparing payments

for appropriate approval.

Building local partnerships

Strong universities are built on strong partnerships with social institutions in their communities.
Being ambitious about its place in the social, cultural, economic and intellectual life of the city
and the region, it was clear that Sol Plaatje University would have to start early in nurturing its
partnerships. To this end, introductory and collaborative meetings were held with individuals

and organisations such as:

e Principals and senior teachers at eight high schools in Galeshewe and central Kimberley
¢ The Provincial Department of Education

e Briefing with the Premier of the Northern Cape and her Provincial Executive

e The Provincial Police Commissioner and senior officials in the city Police Services — on
matters of the safety of our students and the University’s possible intellectual contribution

to social management strategies for crime and policing
e The Northern Cape Chamber of Commerce and Industry
e The Sol Plaatje Municipality City Manager
e Directors of the local museums and galleries

e Engagement and appearance in the local print and radio media
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e The City Library staff — for housing student reading materials until the University Library is

established

While still in the early stages, these approaches have proven valuable and the range and depth
of local support for the University and its plans is heartening. There is much that has yet to be

done in this area and senior management is keen to sustain these partnerships.

INTERIM HEAD
PROF YUNUS BALLIM
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SECTION FOUR- Financial Review

The financial results recorded, represents activities undertaken for the four months ending
December 2013. Most of the cost incurred relate to the establishment of processes of the

university and capital infrastructure costs.

Overview of 2013 Financial Position

The operating results for the year under review, revealed a surplus of R27million. The liquidity
position of SPU is sound, and the University further presents a strong statement of financial
position as result of the total grant of R63million received from the Department of Higher
Education (DHET). R28, 1 million of the grant received form DHET was for operational purposes

and R35 million was earmarked for construction of the University.

Subsequent to year end the University received a donation commitment from the Anglo American
Corporation. This donation will be used towards the purchasing of land, constructing of

infrastructure, academic development as well for the establishment of a bursary fund.

Operating expenses are stated at R3.2million. Branding, marketing and personnel cost constitute
the largest expenditure item of SPU. The support staff was seconded to SPU to assist with building
the academic programs until capacity at the University has been established. Support staff was
seconded from the University of Witwatersrand (WITS), University of Johannesburg (UlJ),
University of Free State (UFS), Cape Peninsula University of Technology (CPUT) and National
Institute of Higher Education (NIHE). There is no depreciation expense, as the computer

equipment assets were recognised at year end and the WITS capital infrastructure to the value of

R10million is still in progress.

Governance and Controls

The financial statements have been prepared in accordance with the Department of Education’s
reporting requirements for Higher Education and the accounting policies comply in all material

respects with the International Financial Reporting Standards (IFRS).
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These financial statements provide a complete and comprehensive overview of the operations

and financial position of the university. Sol Plaatje University is committed to good corporate

governance and sound financial management.

SPU maintained systems of internal control to ensure reliability and integrity of information,

effectiveness and efficiency of operations, safeguarding of assets and compliance with laws and

regulations.

The internal and external auditors assess the effectiveness, efficiency and reliability of financial
management and internal control systems. During 2014 there was no internal audit function, due

to limited academic and administrative activities that took place at SPU.

The future

The University plans significant growth in the next few years. This will be done through targeted
recruitment of students from the Northern Cape as well as good applicants from other parts of
South Africa who are attracted to the disciplines and the quality of our academic programmes.
During 2014, student applications were processed exceeding the target of 135. The target student

enrolment at the end of 2020 is 5 000 students.

The University’s management wish to thank the Finance Committee and the Audit and Risk

Committee of the Interim Council for their guidance and commitment to establish structures that

adhere to the principles of good governance.

INTERIM HEAD
PROF YUNUS BALLIM
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STATEMENT ON INTERNAL ADMINISTRATIVE / OPERATIONAL
STRUCTURES AND CONTROLS

Sol Plaatje University (SPU) is a brand new university having only recently been established. In the
2013 financial year, no academic activity took place whilst a limited amount of admin activity was

undertaken in order to establish the university in preparation for admitting students in 2014.

There were only 5 staff in this period and the traditional internal controls expected at a university,
such as segregation of duties, was impossible to implement. One way of mitigating this was that
much of the finance function was outsourced to NIHE for ongoing daily purchases and payments,
Adapt IT, the ERP software provider for IT processing and WITS University for large-scale

infrastructure project and contract management. All of this was diligently overseen by the Interim

Council on a regular basis.

To this end, one can conclude that (SPU) maintained systems of internal control over financial
reporting and safeguarding of assets against unauthorised acquisition, use or disposition of such
assets. These systems were designed to provide reasonable assurance to SPU and the Interim
Council regarding the preparation of reliable financial statements and the safeguarding of SPU's

assets. Interim Council, operating through its Audit and Risk Committee, provides oversight of the

financial reporting process.

There was no internal audit function in the 2013 financial year, although subsequent to year-end,
Sizwe Ntsaluba Gobodo were appointed as Internal auditors. They have assisted with the

preparation of a risk register which will form the basis of their 3 year audit plan.

There are inherent limitations in the effectiveness of any system of internal control, including the
possibility of human error and the overriding of internal controls. Accordingly, even effective
internal control systems provide only reasonable assurance with respect to financial statement

preparation and the safeguarding of assets. Furthermore, the effectiveness of an internal control

system can change with circumstances.
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The Internal auditors will report administratively to the Interim Vice-Chancellor and functionally
to the Audit and Risk Committee. The Audit and Risk Committee in conjunction with Executive

Management, determines the scope of the internal audit activities.

Bt Q‘”}%’D/

INTERIM HEAD CHAIRPERSON:

PROF YUNUS BALLIM COUNCIL
PROF MAHAVISHNU PADAYACHEE
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INDEPENDENT AUDITOR’S REPORT TO THE COUNCIL OF THE SOL PLAATJE
UNIVERSITY

REPORT ON THE FINANCIAL STATEMENTS

Introduction

We have audited the financial statements of the Sol Plaatje University as sct out on pages 35 to 46,
which comprise the statement of financial position as at 31 December 2013, the statement of
comprehensive income, statement of changes in funds and the statement of cash flow for the vear then
ended. and the notes, comprising a summary of significant accounting policies and other explanatory

information.
Council’s responsibility for the financial statements

The Council is responsible for the preparation and fair presentation of these financial statements in
accordance with International Financial Reporting Standards and the requirements of the Higher
Education Act of South Africa, and for such internal control as the Council determines is necessary to
enable the preparation of financial statements that are free from material misstatement, whether due to

fraud or error.

Auditor’s responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with the Public Audit Act of South Africa. the General Notice issued
in terms thereof and International Standards on Auditing. Those standards require that we comply with
ethical requirements and plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor's judgement, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the
University’s preparation and fair presentation of the financial statements in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion
on the effectiveness of the University's internal control. An audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness of accounting estimates made by
management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion.

Opinion

In our opinion, the financial statements present fairly, in all material respects, the financial position of
the Sol Plaatje University as at 31 December 2013, and their financial performance and cash flows for
the year then ended in accordance with International Finaneial Reporting Standards and the
requirements of the Higher Education Act of South Africa.

PricewaterhouseCoapers Inc., Raviglen Office Park. PricewaterhouseCoopers Buildg. Cnr Welgevonden Avenue and
Wemorial Road. Kimberlev 8301, P O Box 32, Kimberlev 8306
Io=27¢53) 807 90066, [ - 27 (531 807 9106 www.pwe.co za

Afnca Servor Panner S P Kana
Managemen: Committee  H Boagman T P Blandin de Chatan B M Deegan J G Louw S N Madikane P J Molnibs T [ Shango, § Subramonay, A R Tiakdas  Tonell

Tha Company’s principal place of busness is at 2 Eghn Road Sunningtvil whare a st of directars names s avalabie far inspection
Reg no 1998/012055/21 WAT regna 4950174682
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REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS

In accordance with the PAA and the General Notice issued in terms thereof, we report the following
findings relevant to performance against compliance with laws and regulations and internal control, but

not for the purpose of expressing an opinion.

Compliance with laws and regulations

We performed procedures to obtain evidence that the University has complied with applicable laws and
regulations regarding financial matters, financial management and other related matters.

We did not identify any instances of material non-compliance with specific matters in the Higher
Education Act of South Africa.

Internal control

We considered internal control relevant to our audit of the financial statements and compliance with
laws and regulations.

We did not identify any deficiencies in internal control that we considered sufficiently significant for
inclusion in this report.

"

.}'TU.' Luuirr l’k‘w"( iﬂ-':lz:" L
PricewaterhouseCoopers Ihc

Director: K Moodley

Registered auditor

31.July 2014
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SOL PLAATIE UNIVERSITY

STATEMENT OF FINANCIAL POSITION
as at 31 December 2013

Not 2013

e R ‘000
Assets
Non-current assets 10 186
Property, plant and equipment 3/6 10 186
Current assets 63 016
Cash and cash equivalents 4 63 016
Total assets 73 202
Funds and Liabilities
Funds and reserves 26 908
Accumulated funds 26 908
Liabilities
Current liabilities 46 294
Trade and other payables 5 1108
Deferred income 6 45 186
Total funds and liabilities 73 202
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STATEMENT OF COMPREHENSIVE INCOME
for the five month period ended 31 December 2013
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Recurrent revenue
Subsidies and grants

State appropriations - subsidies and
grants

Application fee income
Sub total
Interest received

Total recurrent revenue
Recurrent expenditure
Personnel

Academic
Other personnel
Other operating expenses

Total recurrent expenditure
Surplus for the year

Notes

10

Council steucrELiz:"v
controlled sciviiigs Total
unrestricted = 2013
2013 restricted
2013
R'000 R'000 R'000
28 128 3199 31 327
28 128 3199 31 327
21 - 21
28 149 3199 31 348
226 - 226
28 375 3 199 31574
1398 - 1398
563 - 563
835 - 835
69 3199 3 268
1467 3199 4666
26 908 - 26 908
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SOL PLAATIJE UNIVERSITY

STATEMENT OF CHANGES IN FUNDS
for the five month period ended 31 December 2013

Accumulated

Funds

R'000
Balance as at 1 January 2013 -
Surplus for the year 26 908
Balance as at 31 December 2013 26 908
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STATEMENT OF CASH FLOWS
for the five month period ended 31 DECEMBER 2013
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Cash receipts from students and government sources

Cash paid to employees and suppliers

Net cash aenerated from operatina activities
Cash flows utilised in investing activities

Acquisition of property, plant and equipment

Interest received

Net cash utilised in investing activities
Net increase in cash and cash equivalents

Cash and cash equivalents at the beginning of the period

Cash and cash equivalents at the end of the year

Note

11

2013
R'000
76 535

(3 559)

(10 186)

226

(9 960)

63 016

63 016
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