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Executive Summary

The third SPU Strategic Plan for the period 2025-2029 is titled, ‘Changing lives and enabling
brighter futures’ for our students, staff and stakeholders. Specifically, SPU’s institution-wide focus
in the next decade will be directed towards the development and advancement of a new generation
of students who are academically proficient, socially conscious, environmentally responsible,
economically enabled, and technologically empowered. This rallying call and organisational intent
will be embedded in and find expression through SPU’s strategic objectives, goals, and Key

Performance Areas in the new Strategic Plan.

Sol Plaatje University (SPU) finds itself in a desirable organisational position for several unique
reasons. Having been established for a decade, it has successfully integrated with the local
community in Kimberley but, equally important, the broader regional community, and is striving
towards a multilingual University, where the main languages spoken are English, Afrikaans,
Setswana and isiXhosa. Its relatively small institutional size in the South African higher education
sector, allows for both the growth of the student body from 2025 to 2029 and the scaling up of various
strategic plans initiated during the past decade of its existence and other exciting developments, like
establishing a new Faculty of Health Sciences and a Centre for Alternative Energy.

Historically, SPU was unaffected by the major systemic changes in form, size, and shape of the
higher education sector in the early 2000s, resulting from mergers and incorporations and new
institutional types. From humble beginnings in 2014, when SPU’s strategic focus was on
establishment and operationalisation, to consolidation almost a decade on and in the upcoming
period, SPU is shifting its strategic intent to managed and sustainable growth in student numbers,
research output and relevant and responsive community engagement. The university will also
expand its focus on its most important asset, its people, by creating an enabling and empowering
institutional culture, promoting and supporting staff and student well-being and advancing the cultural

richness of its surrounding community and stakeholders.

Another significant advantage is SPU’s ability and capacity to experiment. The institution can pilot
new projects with its current resources and, if they are successful, take them to scale as potential
revenue-generating opportunities, such as its short learning programmes being offered under the
auspices of the Centre for Professional Development (CPD) to be repositioned, revitalised and
rebranded in 2025 and a new Centre for Alternative Energy, for the city, province and country. SPU’s
proximity to its surrounding community and in the region positions it ideally to respond to the social

and economic needs of its key stakeholders and role-players.
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This strategic plan advances and locates Kimberley and its surrounding towns' development and
SPU's role at the forefront of the University's future planning. SPU’s strategic plan for 2025-2029 has
the potential to make significant positive impacts on Kimberley and its broader community in other
towns, such as Upington, Postmasburg, Kathu, Kuruman, Carnarvon and Springbok, through several
strategic initiatives and goals like Learning Centres, while building on academic and administrative
excellence, managed growth, and financial sustainability and prosperity, as an anchor institution in

the heart of the Northern Cape.

This Strategic Plan considers the phasing-out of the SPU earmarked grant by the DHET and factors
in an alternate funding regimen, which includes components such as enrolment planning, increased
student fee income and the generation of multiple income streams to mitigate potential risks and

build on financial sustainability in future.

There is an immediate need to expand internal and external partnerships to include more cooperative
programmes, internships, and real-world project opportunities that could significantly enhance
student learning and employability. The concept of micro-credentialing at university level presents a
unique opportunity for collaboration with industry partners, providing essential skill sets without
necessitating a full degree. This innovative approach allows students to acquire relevant, in-demand
competencies tailored to specific industries, thus bridging the gap between academia and the
professional world. SPU should collaborate with industries to co-create curricula that align with
market needs and would be accredited in partnership with the business that requires those skills. To
this end, the University will support these initiatives via its Centre for Professional Development and

the Directorate for Institutional Advancement, in respect of targeted fundraising efforts.

The strategic plan leverages lessons from the 2020-2024 period to guide its future direction,
embedding flexibility and responsiveness to the evolving socio-economic and educational
landscape. The future strategy will address innovations in research, teaching and learning,
inclusivity, and a continued commitment to community and scholarly engagement. The strategy
reiterates long-term goals centred around academic excellence, community integration, and a robust
research environment. It sets clear metrics for success, including increased research output,

enhanced student centricity, and stronger infrastructural foundations.
The current SPU strategic goals, as outlined below, remain relevant, and we intend to enhance and

expand these in the coming period through managed growth, with a targeted approach supported

by adequate financial and human resources.
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Research, Innovation and Postgraduate Development

Academic Planning, Student Enrolment and Quality Management

Embedded Community Engagement and Student Centricity

A Technologically Advanced University

Financial Sustainability, Operational Effectiveness, People and Institutional Culture

a > w e

In summary, the past decade was a period of laying a solid foundation, consolidation, and dynamic
growth, with remarkable achievements for Sol Plaatje University. As it enters the next strategic
planning period in 2025, SPU is well-prepared to advance its mission of providing top-quality
education and contributing to the socio-economic development of the Northern Cape and South
Africa. The University's dedication to innovations in research, teaching and learning, community
engagement, and financial sustainability is set to propel its continued success in forthcoming years

through planned and managed growth for an exciting, steady future.

In addition, as an anchor institution, drawing on its rich cultural heritage, SPU will be repositioned to
embrace opportunities in the entrepreneurial arena by enhancing its capacity to innovate, working
collaboratively with its internal and external stakeholders, and committed to social responsiveness

and economic development in the city and region.
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1. Introduction

Today, the university is portrayed as a postmodern organisation, an open space wherein power,
knowledge, and culture collide, and it is located within a world of complexity and change. Even more
so here, where balancing global and unique local environmental drivers is key. Contemporary
universities are no longer the doyen of intellectual enterprise for the nation-state, as in Von Humboldt’s
conception; rather, they are becoming global, borderless institutions with mobile scholars, vibrant
networks, and multinational participants. Unlike its insular traditional form in the Middle Ages, the
contemporary university is becoming a microcosm of the broader society, with increasing demands
for relevance and responsiveness. Universities in the developing world, especially those located in
the global South, have a historical, political, and social legacy, unlike those in the more developed
North. No doubt, in a global frame, the University of the South faces similar challenges of relevance,
responsiveness and financial sustainability as do their Northern counterparts, but, in addition, most
are marred by the impact of colonisation and exclusionary racial legacies, as is the case in South
Africa.

As one of two democratic era universities created by the South African Government, Sol Plaatje
University was named after the renowned South African writer, politician, and activist Solomon
Tshekisho Plaatje. This initiative forms part of the government's broader effort to expand educational
resources and promote social and economic development in historically underserved areas. Since its
inception in 2014, Sol Plaatje University has focused on context-specific research, teaching and
learning excellence, meaningful engagement and relevance, offering programmes tailored to the
unique needs and opportunities of the Northern Cape. The University concentrates on academic fields
supporting local industries and cultural heritage, such as agriculture, local languages and mining, in
future. It also embraces cutting-edge disciplines like data science and renewable energy. The
establishment of SPU forms part of a strategic initiative to improve higher education penetration in
the Northern Cape and act as a catalyst for regional development. Ten years on, through its
commitment to community engagement and growing research capabilities, the University continues
on its journey of making a scholarly and societal impact on the local community and beyond. But there

is still much that needs to be done in the coming period.

SPU today offers high-quality academic programmes that address the unique needs, competence,
and characteristics of the Northern Cape region, resulting in an emphasis on teacher education, ICT
and data science, heritage studies, paleo-sciences, and creative writing in African languages. In
response to global warming concerns and threats to arid regions like the Northern Cape, SPU is
developing future programmes in agricultural sciences focusing on water-stressed conditions and

alternative energy.
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SPU’s envisaged Centre for Alternative Energy will work collaboratively with its stakeholders to
identify shared challenges and opportunities and design context-specific solutions in advancing a just
transition, to alternative energy sources in the Northern Cape, which fosters sustainable and
empowering economic and social opportunities, for those who are marginalised and at risk with the
provision of accessible and dependable energy sources. Through multi-lateral collaborative
partnerships and exchanges between the universities in the region, technical vocational education
and training (TVET) colleges, community groups and government and the private sector, this Centre
will become the nodal point of alternative energy in the province and also a key player in just energy

transition, nationally.

To contribute meaningfully to the region's complexities, SPU is forming solid partnerships with social
and institutional structures in Kimberley and the broader Northern Cape province. These partnerships
present exciting prospects for a university in the Northern Cape. The town and gown initiative creates
a nexus aligning the development strategies of both Kimberley and SPU. This demands high-quality
academic programmes that attract staff and students from the region in towns like Upington,
Postmasburg, Carnarvon, De Aar, Springbok and beyond to live, work, and learn in Kimberley.

2. The Contemporary University: Context, Challenges and Opportunities

Universities and the higher education system in South Africa have been thrust into the global and
national spotlight in the past 5 years with global crises such as COVID-19 and regional conflicts and
wars, as well as local challenges relating especially to financial sustainability and major disruptions in
student financial aid. Questions about universities’ purpose, role, accountability, and contribution to
social and economic transformation have once again resurfaced under the public gaze. This
phenomenon of dwindling public trust in universities is not only confined to South Africa but is happening
across the globe, albeit driven by various local dynamics. Internationally, technological innovation has
frequently contributed to distributed learning and knowledge production, with more diverse sites of
learning and research that have called into question the future of universities. Several developments,
trends and issues over the past ten years have shaped the landscape of opportunities and constraints
that SPU needs to navigate in crafting its strategy for the next five years. Prudent analysis of the

external and internal operating environments has identified the following significant issues to consider:
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2.1. Global Developments

Rapid advancements in digital technologies will continue to reshape the higher education landscape.
Universities will increasingly adopt online learning platforms, artificial intelligence, and data analytics
to enhance teaching, research, and administrative processes. As reliance on digital systems grows,

so will the need for robust cybersecurity measures to protect sensitive academic and personal data.

Universities globally face financial constraints due to slow economic growth and reduced government
funding. Diversifying income streams and finding alternative funding sources will be crucial for
sustainability. Institutions will need to implement cost-effective strategies and efficient resource
management to maintain financial health. The trend towards internationalisation will persist, with more
universities engaging in cross-border partnerships and student exchanges. Collaborative research
projects and dual degree programmes will become more common. There will be an increase in the

mobility of scholars and researchers, facilitated by global academic networks and partnerships.

Universities will play a critical role in promoting institutional and financial sustainability through
research, education, and campus operations. Initiatives to address climate change, energy efficiency,
and effective resource management will be prioritised. Institutions will focus on advancing social
justice, equity, diversity, and inclusion within their communities and curricula. Changes in national and
international education policies will impact university operations, funding, and academic freedom.
Institutions must stay adaptable to regulatory shifts and advocate for supportive policies. Geopolitical
dynamics may influence international collaborations and the movement of students and faculty across

borders.

The evolving job market and changing world of work will demand new skills, prompting universities to
update curricula and offer programmes that align with industry needs. Emphasis on STEM (Science,
Technology, Engineering, and Mathematics) and soft skills will increase lifelong learning, and
continuous professional development will become essential as individuals seek to upskill and reskill

throughout their careers.

2.2. National and Regional Imperatives

The Northern Cape is known for its rich mineral resources. This sector continues to be a significant
economic driver, providing opportunities for research and collaboration in mining technologies,
geology, and sustainable practices. Agriculture remains a critical industry, with ongoing initiatives to
enhance agricultural practices in arid conditions. SPU can contribute through research and

development in sustainable agricultural techniques and water management.

Page | 6



High unemployment rates and skills shortages persist in the region. SPU's role in providing education

and training tailored to local needs will be crucial in addressing these challenges and enhancing

employability among graduates. The university's engagement with local communities through service

learning and community-based research will be essential in fostering social and economic

development.

Infrastructure and Urban Development

Kimberley is undergoing several urban renewal initiatives (some showing signs of being
beneficial and others not) aimed at improving infrastructure and public services. SPU can
support these projects through academic research, consultancy, and student involvement in
real-world projects. Continued development of SPU’s infrastructure to support the growing

student body and expanding academic programs will be necessary.

Another focus area will be strengthening partnerships with local schools and TVET (Technical
and Vocational Education and Training) colleges to improve educational outcomes and create
pathways to higher education. The establishment of the Faculty of Health Sciences will go a
long way in addressing the massive regional health challenges and contribute to improving
healthcare services through education and research at SPU.

Technological Advancements and Heritage

Addressing environmental challenges such as water scarcity and climate change through
research, education, and sustainable campus operations is ongoing at the university and
hugely important for Kimberley and its surrounding towns. SPU can lead initiatives in

renewable and green energy, conservation, and sustainable resource management.

Kimberley's rich cultural and historical heritage presents opportunities for SPU to engage in
cultural preservation and heritage studies. This includes promoting local languages, histories,
and traditions through academic programmes and community projects, as well as offering

some degrees at SPU in Afrikaans and, eventually also, Setswana.

Just Energy Transition

South Africa, as with many countries in the developing world, faces the social and economic
realities and challenges of a just energy transition, particularly for communities that a mostly

dependent on fossil-fuel-based energy and its related industries.
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In the Northern Cape, a semi-arid and geographically rural landscape, mitigating and adapting
to the effects of climate change and a sustainable environment requires a collaborative
endeavour between the university, its surrounding communities, technical and vocational
colleges, government, and the private and non-profit sectors. This collective, under the
auspices of SPU, will develop and implement effective strategies for a just energy transition
that promotes access to basic services, advances marginalised communities and contributes

to economic growth and environmental sustainability.

3. Vision, Mission, and Values

The first-generation strategy for the University (2015 — 2019) articulated a vision and mission for SPU,
together with core values, which were sufficiently visionary to inspire bold action, yet practical enough
to ground the institution in the day-to-day realities of institution building. This strategy acknowledged
that a five-year period is too short a cycle to step towards the future that was initially envisaged for
the institution and implored the University to cast its sight further ahead to 2025. As such, the vision,
mission, and values anchoring the first-cycle strategy have continued to frame the strategic choices
made in this strategy (2025 — 2029) to provide a firm measure of continuity in this phase of the
University’s existence, driven by its strategic and operational intentions to ‘change lives and enable

brighter futures.’

The SPU vision:

A university critically engaged in learning, research, and development — while enhancing

democratic practice and social justice in society.

This vision shines a light on the kind of academic citizen SPU is emboldened to become and be known
for, and the end state the university seeks to attain, one that is committed to the kind of learning and
research that contributes to development that positively impacts democracy and social justice.

Given the growing racialised disparities in wealth and income in South Africa, this vision enjoins the
University to adopt a critical stance in its curriculum and knowledge endeavours that questions the

kind of development, social and economic structures that produce and reproduce such disparities.

SPU is working towards imbuing the spirit and traditions of a critically engaged humanist University —
constituted in fundamentally inclusive ways: the kind of inclusion that reaches beyond the numbers
that account for diversity, but one that is sensitive to discrimination and marginalisation in its multiple

forms.
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As such, and as a space of intellectual enquiry, SPU is challenged to produce ideas and knowledge
that facilitate and enrich participation in the democratic transformation of political, social, cultural, and

economic life.

As a knowledge partner, the SPU will continue to strive for innovative governance, funding, teaching,
and research, as well as civic engagement modalities able to respond to rapidly changing social,
cultural, political, environmental, and economic conditions. As a place of rich culture, SPU will be a
platform for open debate and intellectual enquiry while offering learning and living environments that

enable a constant flow of interaction between its various constituent communities.

The SPU mission:

As an institution of higher learning, SPU is uniquely positioned to:

= graduate citizens competent and capable of realising the aspirations of society;
= produce new knowledge impacting on key challenges of the region;
= engage critically with communities of discourse and communities of people in order to search

out pathways to equitable development.

At the heart of this mission is the kind of graduate we aim to produce, as this, in turn, shapes the
knowledge we produce and share through our different relations and engagements. SPU must not
take for granted that graduates understand the foundational principles and ways of reasoning in their
disciplines, can integrate and contest knowledge and ideas from other disciplines and domains, and
are committed to life-long learning. In the world of work, SPU graduates are actively engaged in the
progressive transformation of their professions and social environments, can appreciate different
world views or diversity of opinions, and can incorporate these into their approaches to problem-
solving. In society, they have a broad understanding and commitment to principles of human rights,
social justice, and global sustainability; can respond to matters of social exclusion based on identity
markers such as race, class, disability, gender, or sexual orientation; and are respectful of different
knowledge systems, cultures and their related heritage, and the values that different communities

draw from their cultural contexts.

The glue that holds together and animates our desired future state as a University (vision) and the
reason for our existence (mission) is a set of core values that we aim to embed into the fabric of the
University and see enacted in the behaviour of the SPU community. These values represent the value

we seek to produce for our stakeholders:
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Academic freedom — we value the right to participate in academic issues, affairs and communities
without fear or favour; to decide autonomously the content and methods of teaching; to determine
freely the topics, themes, and methods of research; to seek, receive, obtain, discuss, and impart
knowledge, information, and ideas of all kinds and from all quarters; and to co-operate freely with
colleagues in all parts of the world.

Independent intellectual endeavour — we value individual, group and institutional academic enquiry,
which is innovative, ground-breaking, and committed, whether some may regard such endeavour as

heretical or iconoclastic.

Depth and breadth of knowledge and critical thinking — we value the quality of the academic process,

especially when intense in focus, and/or ambitious in scope, and/or complex in analytical thrust.

Academic citizenship — we value the progressive and constructive participation in the affairs and
issues of society by the University, by academic and other staff, and by students. We value when
knowledge residing in the University node is articulated and extended to assist in the resolution of
social problems or used to facilitate the improvement of the life and circumstances of individuals,
groups, or communities. We also value the participation of academics, students, and other staff in the
civic life of the University itself, including within its governance structures and committees, its review
and assurance processes, its improvement campaigns, its internal debates, and its ongoing

transformation towards achieving its strategic objectives.

National and international comparability of academic quality — we value our place among the
community and fellowship of universities - nationally, regionally, and globally. We take seriously such
knowledge and performance benchmarks, peer review processes, scientific surveys, and comparative

techniques prevalent and credible within higher education communities.

Community engagement and social responsiveness — we value that our university would structure
and facilitate community engagement and social responsiveness as a functional ethic and strategic
aspect of our institutional life. Our approach to knowledge will be cognisant at all times of opportunities
for productive social engagement, and beneficial community engagements will be guaranteed in terms

of our operational style of work.
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Intellectual integrity — we value the pursuit of truth, knowledge, and wisdom honestly and without the
interference of conflicted interests or hidden agendas. All commercial interests, consultancy
engagements, and funding conditions should be disclosed transparently and regulated properly
according to the University's policy. Corruption and/or fraud of any kind, whether primarily academic
or primarily financial in nature, shall not be tolerated at SPU, now or in the future.

The vision, mission, and values triangulate the possibilities for positioning SPU within the broader
post-school education and training milieu and specifically within the university sector. These provide
the broad coordinates within which the University must define its evolving identity, qualities, strengths

and position for itself, its constituencies, and the country at large.

4. Strategic Planning Framework

The first strategic cycle (2015 — 2019) recognised the limitations of a five-year planning cycle for laying
down and embedding the genetic markers and codes capable of defining a university’s identity and
positioning, and it called for envisioning SPU twenty years into the future. These broad positioning

points laid down as markers remain as follows for the next decade at Sol Plaatje University:

- Asite of learning, research, and culture — endeavouring towards excellence and embedded
in quality academic process;

- An engaged social participant — giving expression to social justice and democratic practice,
seized with the challenges facing society, and enabling participation in social, cultural, and
economic life;

- Aknowledge economy leader — facilitating knowledge for development and economic
advancement locally, regionally, nationally, and globally;

- Aninnovation-oriented 21St Century institution — creative and inventive in teaching and
learning, research, funding, and community engagement, driven by state-of-the-art digital
technology;

- Auniversity in Africa — integrally connected to African issues, projecting knowledge globally;
and

- An entrepreneurial orientation and mindset — for sustainability and economic and social

impact

Through its commitment to community engagement and growing research capabilities, the university

has made a significant impact on the local community and beyond.
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As it approaches its first decade, Sol Plaatje University continues to enhance its educational offerings,
expand research activities, and strengthen its role as a pivotal educational and cultural hub in South
Africa. Honouring Solomon Plaatje's legacy of empowerment through education remains central to
the University's development and success. This Strategic Plan embraces and builds upon that legacy
to shape the future of Sol Plaatje University.

SPU was developed as a city university in Kimberley. It occupies a combination of existing and
purpose-built structures. The architecture of the new buildings has a unique personality, embraces a
modern approach to light and space, and includes artwork and design reflecting the heritage of the

area. An important characteristic of a great city is that it also has a good university.

Here is the nexus that aligns the development strategies of the city and the University and demands
SPU to develop and sustain high-quality, exciting academic programmes that will attract staff and

students from the region and beyond to learn, work and live in Kimberley.

SPU’s mission will drive its strategic objectives and goals in the next decade, as outlined below.

4.1 Research, innovation and Postgraduate Student Development

This strategic objective will advance and increase the research, innovation and postgraduate

capabilities in all Faculties and related academic activities in key focus areas as identified below:

i. Desert and Arid Region Studies
e Arid Region Water Research Centre (ARWRC), under the Faculty of Natural and
Applied Science (NAS)
e Centre for Global Change (CGC), under the Faculty of Natural and Applied Science
(NAS)
o Research Chair in desert/arid region studies (under the research thrust on Desert/ Arid
region Studies)
ii. Indigenous Knowledge and Heritage Studies
e Khoi, Nama and San Studies
e African Identities and Heritage
o Centre for Creative Writing and African Languages, under the Faculty of Humanities
(HUM)
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iii.  Innovation, Entrepreneurship and Skills Development
e Centre for Entrepreneurship Development and Research (CEDAR), under the Faculty of
Economics and Management Sciences (EMS)
¢ Innovation and Technology Transfer
e Utilizing the capabilities of the community-based Centre for "Entrepreneurship and
Rapid Incubator (CfERI) for research data collection and collaboration
iv. Health Systems and Wellness*
e Nursing sciences
e Social work and welfare
v.  Education
e Centre for the Advancement of Rural and Inclusive Education Research (CARIER),
under the Faculty of Education (EDU)
vi.  Technological Advancement and Data Studies
e Centre for Applied Data Science (CADS), under the Faculty of Natural and Applied
Science (NAS)
e Square Kilometre Array (SKA)
e Iron ore, manganese and related mining
¢ Geology
Vii. Just Energy Transition
o New Centre for Alternative Energy (CAE) under the Faculty of Natural and Applied

Sciences

These research focus areas align with regional, national, and global priorities and are informed by
SPU’s Research Strategy Document. *The University will, in the next five years, establish the Faculty
of Health Sciences, including undergraduate and postgraduate training in nursing and social work

with concomitant development of related research.

As the University grows its research capacity, it will have to simultaneously increase its postgraduate
programmes, especially at Masters’ and Doctoral levels. This will entail Increasing investment in

research infrastructure and securing more external funding through grants and partnerships.

Sol Plaatje University intends to promote interdisciplinary research projects that address complex
societal challenges, particularly those relevant to the Northern Cape region. The added benefit of
such an approach is also to offer professional development opportunities for academic staff to

enhance their research skills and output.
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The establishment of research centres such as the Centre for Creative Writing and African Languages
and the launch of a Research Thrust on Desert Studies demonstrates our dedication to tackling
unique global and regional challenges, like climate change, just energy transition and a sustainable

environment.

4.2 Deepening Academic Programmes and Quality Teaching and Learning

This implies that Sol Plaatje will need to enhance the academic curriculum and pedagogical
approaches to ensure excellence in teaching and learning by continuously updating and diversifying
academic programmes to meet evolving industry demands and societal needs. At the same time, it
will require that the University ensures that it has appropriate human resource capacity to deliver on
its PQM and expand on and improve its robust quality assurance mechanisms to maintain high
standards in teaching and learning. To this end, there will also be a focus on the scholarship of
teaching and learning at SPU.

Given the global, regional and national economic and social developments and their impact on the
world of work, a key area in this strategic objective will be a focus on the development of graduates
at SPU, who are not only academically proficient but responsible contributors to the economy and the
broader society as a whole. The planning for and establishment of the Faculty of Health Sciences at
SPU in the upcoming period, as agreed by the Senior Management Team, Senate and Council, is
part of the institution's broader strategic goals to enhance its academic offerings and respond to the
regional and national demand for health education and services. This initiative aligns with SPU’s
mission to contribute significantly to critical healthcare needs and the socio-economic development

of the Northern Cape and South Africa.

4.3 Embedded Engagement and Student Centricity

In this Strategic Plan, community engagement is not understood in the normal ways of recognising
SPU’s place in the community. It goes more deeply into the core academic and research missions of
the university, promoting it as an embedded activity in its research and innovation as well as its
teaching and learning missions, and advances social justice, equity, diversity, and inclusion. Over the
upcoming period, Sol Plaatje aims to develop a framework for community engagement and
scholarship that includes research, teaching, and service activities. Furthermore, it intends to
establish and nurture collaborations and partnerships with local communities, organisations, and

government agencies to identify and address regional challenges via its engagement activities.
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Although more prevalent among universities of technology, SPU will incorporate aspects of work-
integrated learning into the curriculum to provide students with practical experience and contribute to
economic and community development. These endeavours will be regularly assessed and
documented in terms of the impact of community engagement activities to demonstrate their value
and inform future initiatives. Detailed implementation strategies are outlined, with specific roles,

responsibilities, and timelines across the academy.

As has been the case at SPU, the institution will strengthen and advance its student-centricity by
locating the needs and expectations of its students at the centre of the academic project and its
administrative support system. For the University, student centricity is essential to ensuring student
access and success, as well as holistic student development. This approach is aligned with the SPU
vision of enhancing democratic practices and social justice in society, enabling the creation of a
student experience that enhances student well-being and fosters inclusivity, equity, diversity and
belonging. To this end, the university will focus on some key aspects of student-centricity as indicated
below:

i.  Personalised Learning: Tailoring education to meet the individual needs of each student,
allowing them to learn at their own pace and in their own way;

ii. Active Learning: Encouraging students to take an active role in their education through
discussions, projects, and hands-on activities;

iii.  Holistic Support: Providing comprehensive support that addresses not only academic needs
but also mental health, career development, and personal growth;

iv.  Technology Integration: Utilizing technology to enhance the learning experience and provide
flexible learning opportunities; and

v. Staff Development: Training lecturers and administrators in student-centric teaching

methods to better support and engage students.

SPU is committed to ensuring equity of access and equity of outcomes for all its students in their
academic as well as professional and personal development journeys. This commitment is evident in
both the access to resources and quality academic provision, as well as in ensuring the mental health
of our students. Mental well-being is a crucial aspect of student-centric education. Ensuring students’

mental health is supported can significantly enhance their learning experience and academic success.
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The development of programmes such as the Kopano ya Dinaledi (Gathering of Stars) and the
Generation Next (GeNxt) Leadership Programme, in collaboration with the Centre for Professional
Development, aims to advance student centricity by promoting student leadership development and
engagement as a core element in the creation of active citizenry that is engaged in critical discourse
that contributes to the development of holistic graduates in aid of student success and preparation for

the world of work.

4.4 A Technologically Advanced University

In its SPU Institutional Audit Report (2024), the CHE mentions that the ‘concept of a digitally enabled
university rests on the readiness of both students and lecturing staff.” To this end the report continues,
‘a coherent plan towards the alignment and collaboration of all literacy efforts (e.g. academic literacy,
digital literacy, research literacy, information literacy, workplace literacy) is essential.” The CHE also
makes the following recommendation for the University to consider in this regard:

It is recommended that SPU establishes itself as a digitally enabled university through a clear

and consistent process.

Furthermore, a model for programme design and programme delivery must ensure the same
experience among students in the application of the LMS and other digital course and
information sources; and develop a clear collection and/or information source development
policy on how e-resources could aid curriculum development and access to information
towards student success (CHE, 2024).

SPU intends to deploy digital technologies to enhance the University’s operations, academic delivery,
and research capabilities. The institution will continue to invest in cutting-edge digital infrastructure
and systems to support online learning, digital research, and administrative efficiency. The plan
reflects strategic responsiveness to past challenges, including those posed by the COVID-19
pandemic, acknowledging the need for a dynamic approach to management and academic delivery
that can swiftly adapt to crises and external pressures. Implementing a Business Process
Management (BPM) suite will continue and expand during this period. In addition to the work that has
already begun in 2023, SPU aims to strengthen cybersecurity measures to protect the university’s

digital assets and ensure data privacy.
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Building a stronger data-driven approach could improve decision-making and strategic alignment. By
leveraging data analytics and participating in the sector-wide Siyaphumelela initiative, SPU can better
understand student needs, optimise operations, and predict future trends. This trend may include
establishing a dedicated data analytics team and a dedicated office over time, and using the existing
Learning Management System’s analytical tools to monitor and evaluate the performance of new

programmes and student success.

In its SPU Institutional Audit Report (2024), the CHE proposes that the University create an
appropriate structure to locate its student success research capability. It should focus on the
capturing, analysis and reporting of data, which amongst others: (i) identifies at-risk students pre-
emptively; (i) identifies the actions that should be initiated based on such information; and (iii) carries

out institutional research, to gain insight into the contextual factors that may influence student success

SPU’s current and future technological systems can be bolstered by utilising data analytics to inform
business intelligence and decision-making processes, enhance student support services, and
improve operational efficiency through appropriate and effective technological systems.

4.5 Financial Sustainability, Operational Effectiveness, People and Culture

It is imperative to establish a resilient and strategic, operational, and resource-driven framework for

the university which can be achieved in the following ways:

i.  The target is to grow to 9940 students by 2030. This measured growth is crucial to achieving
financial sustainability, with an emphasis on balancing Enrolment Planning with institutional
capacity.

ii.  Diversify income streams through partnerships, fundraising, and entrepreneurial activities and
in-house initiatives such as the CCPD to reduce dependency on traditional funding sources.

iii.  Securing funding for the Lesedi La Afrika Fund and collaborating with local and international
partners to fortify SPU’s current and future financial capability.

iv.  Streamline administrative processes and adopt best practices for innovation and to improve
operational efficiency and reduce costs.

v. Implement cost-saving practices across campus operations, including energy efficiency,
waste reduction, and financially sustainable resource management.

vi.  Collegiality and collaboration: SPU places a high premium on collegiality, collaboration,
accountability, and shared responsibility, by working across departmental and disciplinary

boundaries and fostering partnerships between groups and external stakeholders.
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vii.  Promote an enabling and student-centric educational environment in which SPU’s people and

culture play a pivotal role in shaping the overall experience and success of students.

Sol Plaatje’s entrepreneurial orientation and mindset will be characterised and driven by the following

factors:

= Entrepreneurial repositioning
Embracing and embedding entrepreneurial thinking and activities in its three-fold mission of
research and innovation, teaching, and learning and community engagement, through its
leadership and institutional culture.

= Knowledge transfer
External activities related to knowledge transfer and the application of knowledge in diverse
contexts, as well as the internal use of new knowledge as a tool for teaching, learning,
professional development, and training.

= Creation of added value
Activities related to the utilisation of knowledge that leads to generating income and other
opportunities for the University (e.g. patents, spin-offs).

= Interdisciplinarity
Collaborative work across disciplines in the University in support of its three-fold mission.

* Interaction and engagement
Relationships, partnerships, and networks are created and managed for the University to
conduct its activities and reflect these efforts in building external interactions with different
stakeholders.

» Independence and sustainability
Activities that contribute to the financial sustainability of the University to diversify the funding

and revenue base of the University.

5. Kimberley, the Northern Cape and Strategic Positioning

The Human Resource Development Council has developed a draft Master Skills Plan of SA (2024-
2030) that is currently out for comment. Much of this composite picture of the system does not directly
involve SPU. However, it provides a pertinent example of the ecosystem within which any university

like Sol Plaatje operates as the foundation for an anchor institution.
Anchor institutions are place-based, mission-driven entities such as hospitals, universities, and

government agencies that leverage their economic power alongside their human and intellectual

resources to improve the long-term health and social welfare of their communities.
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Sol Plaatje University's Strategic Plan for 2025-2029 has the potential to make significant positive
impacts on the region and its broader community through its strategic initiatives and goals. Moreover,
the Strategic Plan must be aligned with the National Development Plan 2030, Africa Vision 2063, the
Sustainable Development Goals (SDGs), Environmental, Social and Governance (ESG) standards
and scarce skills requirements of the Northern Cape region.

HRD ECOSYSTEM

DEMAND-SIDE

& Training

LIFE-LONG
LEARNING Schooling

sapuady
juaw}iniIRy

The integration of the SPU Strategic Plan (2025 — 2029) into the Northern Cape province will be:

5.1 Through Research and Innovation

e The university's emphasis on enhancing its research capabilities, particularly in focus areas
that align with regional needs, can drive local innovation. Establishing research centres and
promoting entrepreneurship can lead to new businesses and services, stimulating economic
growth in Kimberley.
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Expanded university activities, including construction projects — for example, following the
acquisition of the de Beers building, the Harry Oppenheimer House — and new programme
implementations will create new jobs, directly within the University and indirectly through

demand for local goods and services.

Making use of the Centre for Entrepreneurship Development and Research (CEDAR) to

bolster entrepreneurial initiatives, especially for the unemployed.

5.2 Through Education and Professional Development:

By deepening and expanding its academic programmes in mining, Geology and Health
Sciences, SPU will provide more opportunities for residents to pursue higher education
locally, potentially increasing the educational attainment levels in the community.

The introduction of short courses and community-focused learning initiatives can enhance
skills development among Northern Cape residents, making them more competitive in the
job market. Bespoke and targeted short learning programmes, including specific skill sets
needed by industry, will be a fundamental arm of this strategy and, it is hoped, may generate

additional funds from these businesses.

5.3 Through Community Engagement:

The strategic goal of developing community engagement as a scholarly activity implies that
the university will integrate its academic resources with community needs. This could involve
projects and research that address local issues such as sustainable environmental

development, SDG goals, public health, and education.
Building strategic partnerships with local government and businesses can lead to

collaborative projects that benefit the University and the community, such as those outlined

in the provincial plan.
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5.5

5.6

Through Social Responsiveness and Economic Development:

e As a socially relevant and responsive leader in its community and region, the University
can become a hub for cultural activities and events that celebrate local heritage and
promote social cohesion while providing economic benefits for local businesses and
entrepreneurs. These activities can attract visitors and enhance the cultural richness of

the Northern Cape.

¢ Investments in university infrastructure can lead to the development of spaces that serve
both the University and the local community, such as libraries, sports facilities — like the

High-Performance Sports Symposium held in 2023 — and conference centres.

Through Technological Advancement:

As the University aims to become a digitally empowered institution, it could extend benefits such
as digital literacy programmes and IT training to the community, thereby improving overall digital
access and competency in the Northern Cape.

Through a Sustainable Environment:

The strategic focus on sustainability could lead to initiatives that promote environmental
awareness and sustainable practices within the community, potentially involving collaborative
research and community-led environmental projects. It will also focus on giving effect to South
Africa’s Just Energy Transition Investment Plan 2023-2027 (JET-IP).

JET-IP is a comprehensive plan aimed at shifting the country from a reliance on fossil fuels to
a more sustainable, low-carbon economy. This transition is designed to address climate change
while also promoting economic growth, job creation, and energy security. The JET-IP outlines

the investments needed to achieve these goals. Key aspects of the plan include:

e Decarbonisation: Reducing greenhouse gas emissions in line with South Africa’s
commitments under the Paris Agreement.

e Economic Growth: Boosting the economy through investments in renewable energy,
electric vehicles, and green hydrogen.

e Job Creation: Creating quality jobs in new sectors and ensuring that the transition benefits

all South Africans.
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e Energy Security: Increasing energy security and ending load shedding by rolling out
sustainable energy sources.
¢ Climate Resilience: Addressing the risks of climate change and positioning South Africa

as a key player in the global green economy.

The plan is supported by international partners, including France, Germany, the United
Kingdom, the United States, and the European Union, who have committed to mobilising an
initial $8.5 billion to support South Africa’s transition. This transition aims to be inclusive,
ensuring that the benefits are shared across society and that no one is left behind. It is a
significant step towards a more sustainable and equitable future for South Africa.

By building these new and existing elements into its KPAs, Sol Plaatje University will enhance its
academic and research stature but also significantly contribute to the social, economic, and cultural
fabric of the Northern Cape as an anchor institution, ensuring mutual growth and development that
aligns with the needs and aspirations of the community and broader society.

6. Institutional Threats, Opportunities, Weaknesses and Strengths (TOWS)

Following an SPU Leadership Retreat held in Kimberley from 10-12 July 2024, which focused on the
external and internal environmental imperatives and drivers for the University, a summary of the

Threats, Opportunities, Weaknesses and Strengths for SPU is provided below.

6.1 External Environment

The main threats for SPU include infrastructural challenges and lack of support from the Sol Plaatje
Municipality, cybersecurity, government funding, safety and security of staff and students, recruitment
and retention of quality academic staff, public trust and delays with external programme accreditation.
For SPU, the opportunities are, amongst others — expansion of its PQM, focus on new research and
teaching and learning areas, e.g. desert and heritage studies and mining, collaborations and
partnerships, captive student market in the Northern Cape, talent pipeline programme, internal
capacitation of staff, ICT and HE business partner integration, growth and support for alumni,
environmental sustainability and stewardship, providing tuition in local languages and flexible learning
and teaching pedagogies, SPU branding and expanding its footprint nationally and spatial presence

in Kimberley.
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6.2 Internal Environment

The key issues identified in relation to SPU’s current weaknesses are — market demand vs fitness for
purpose, student diversity, multilingualism, staff capacitation, advancement of female academics,
inadequate humber of senior academics, low research productivity and income, on-boarding/induction
of new staff and talent management, SLAs with ICT service providers, working in silos, promotion
criteria perceived as stringent, staff housing difficulties in Kimberley, limited and delayed
operationalisation of laboratory equipment, low visibility, institutional culture and student centred

orientation.

The main strengths of SPU include — the highest throughput rate in the country, percentage of staff
with PhDs, good governance, fiscal discipline and accountability, promotion of multi-disciplinary
research, new and historically ‘unfettered’ university, institutional funding for research and bursaries,
student centricity and quality student support, student employment rate, strong executive team and

positive people and relationships and willingness to experiment and innovate.

The strategies described in the sections that follow are geared to respond to the threats, opportunities,

weaknesses, and strengths of SPU.

7. STRATEGIC OBJECTIVES, GOALS AND KEY PERFORMANCE AREAS: 2025 -
2029

The Senior Management Team (SMT), after consultation with various constituencies within the
University and with the approval of the Council, determined the Key Performance Areas as set out
below in accordance with the University’s vision, mission and strategic goals. The success of an
organisational strategy plan is driven by three core components: description, measurement, and

management.

The SPU Institutional Scorecard provides a high-level picture of the University’s objectives and
performance imperatives for a specific period and sets out the responsibility and accountability

dimensions of the SMT in driving excellence and improvement at the University

The strategic goals and objectives presented in the table below reflect the key performance areas
and priorities defined by SPU for managed growth in the coming period through — (i) expanding its
research capability and productivity, exploring innovation and postgraduate development, (ii)
strengthening the quality of its teaching and learning, (iii) embedding community engagement and
student-centricity in its threefold mission, (iv) cementing the foundations of financial sustainability, (v)
enhancing operational effectiveness, and empowering its people by creating and maintaining an

enabling institutional culture.
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GOAL, OBJECTIVE AND KEY PERFORMANCE
INDICATOR

PERSONS RESPONSIBLE

Goal 1: To grow and promote research, innovation and postgraduate development

Objective 1.1: Research and innovation capacitation, management, outputs and revenue

Key Performance Indicators

Number of academic staff publishing and reporting
research

DVC Research, Innovation & PG
Studies and Deans of Faculties

Proportion of Journal Articles published in ISI (WoS)
and IBSS-indexed journals

DVC Research, Innovation & PG
Studies and Deans of Faculties

Percentage of NRF-rated researchers as a percentage
of Permanent Academic staff

DVC Research, Innovation & PG
Studies and Deans of Faculties

iv.  Accredited Research Output (measured in DHET DVC Research, Innovation & PG
units) Studies and Deans of Faculties

v. Research Contracts Income (including NRF) DVC Research, Innovation & PG
generated Studies and Deans of Faculties

vi. A new Centre for Alternative Energy in response to DVC Research, Innovation & PG

the Just Energy Transition Plan

Studies

Objective 1.2: Postgraduate development, advancement and support

Key Performance Indicators

Post Graduate Enrolment - Honours, Masters/PhD
and PG Diplomas

DVC Research, Innovation & PG
Studies, Deans of Faculties and
Registrar

Postgraduate Time to Degree completion

DVC Research, Innovation & PG
Studies, Deans and Registrar

Goal 2: To enhance academic planning, grow student enrolment and entrench quality
management

Objective 2.1: Promote effective academic planning and enhance quality management
systems

Key Performance Indicators

Number of Academic Programmes accredited by the
CHE and registered on the NQF by SAQA

DVC Teaching & Learning,
Registrar and Deans of Faculties

Preparation, planning and application for a Faculty of
Health Sciences for submission to the DHET and
CHE

DVC Teaching & Learning, DVC

Research, Innovation & PG Studies

and Registrar
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iii.  Percentage of permanent Academic Staff with
Doctoral degrees

DVC Teaching & Learning and
COO

Objective 2.2: Increase and manage student enrolments in line with the University’s

financial sustainability strategy

Key Performance Indicators

I.  Undergraduate Enrolment New 1st Years vs Target

Registrar, DVC Teaching &
Learning

ii. % Undergraduate Time to Degree

DVC Teaching & Learning, Deans
of Faculties, Registrar

iii.  Undergraduate Module Pass Rate Percentage

DVC Teaching & Learning, Deans
of Faculties

iv.  Online applications for new students

Registrar

Objective 2.3: Academic quality management and enhancement in line with CHE’s

Institutional Audit recommendations

Key Performance Indicators

i.  Academic quality, new programmes and content
enhancements

DVC Teaching & Learning and
Deans of Faculties

ii.  Manage and monitor the CHE Institutional Audit
recommendations

VC, DVCs and Registrar

Goal 3: To embed and support community engagement and advance student centricity

Objective 3.1: Community engagement as a transversal scholarly, teaching and learning

activity

Key Performance Indicators

i.  Anintegrated framework for community engagement
in respect of academic and research activities

DVC Research, Innovation & PG
Studies, DVC Teaching & Learning
and Deans of Faculties

ii. Outreach programmes and projects that respond to
local health, education, socio-economic and social
justice needs

DVC Research, Innovation & PG
Studies, DVC Teaching & Learning
and Deans of Faculties

Page | 25



Objective 3.2: Collaborations and partnerships with local and regional communities and key
stakeholders in government, private and non-profit sectors

Key Performance Indicators

Establish and maintain partnerships with local
communities, organisations, and government
agencies

DVC Research, Innovation & PG
Studies, DVC Teaching & Learning,
Registrar, Deans of Faculties and
COO

Public lectures, workshops, and seminars for
stakeholders and community members

DVC Research, Innovation & PG
Studies, DVC Teaching & Learning

Objective 3.3: Implementation of a student-centric environment and institutional culture that
is inclusive and enabling

Key Performance Indicators

Promote, support and maintain student wellness and
development beyond the university experience

Dean of Student Affairs

Provide quality and professional developmental living
and learning communities for students

Dean of Student Affairs

Student Life and Development Programmes
designed, implemented and monitored

Dean of Student Affairs

Goal 4: To enable and sustain a technologically advanced university

Objective: Implementation and management of digital technologies, artificial intelligence
and data analytics for effective business intelligence and decision-making

Key Performance Indicators

Enhanced digital research, innovation learning and
teaching platforms and system integration

ClO, DVC Research, Innovation &
PG Studies. DVC T&L and
Registrar

ICT Infrastructure, Business Continuity and
Cybersecurity

CIO, COO and Registrar

Staff and student technology support in research,
innovative teaching and learning and community
engagement

ClO, DVC Research, Innovation &
PG Studies, DVC T&L, Registrar
and Deans of Faculties

ICT systems management, review and enhancement

CIO, SMT
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Goal 5: To advance financial sustainability, enhance operational effectiveness, empower
people and promote an enabling institutional culture

Objective 5.1: Budget implementation and management, revenue generation and financial
sustainability

Key Performance Indicators

i.  Implement and monitor the Council-approved annual |SMT
budget and 3-year Financial Sustainability Plan.

ii.  Deliver unqualified financial statements and Annual CFO
Reports within the prescribed DHET annual deadline

iii.  Determine and attain fundraising projects and Centre | VC
for Professional Development annual targets

Objective 5.2: Implementation, management and monitoring of operational effectiveness

Key Performance Indicators

i.  Campus safety and security plan implemented, COO
managed and monitored.

i.  New and current infrastructure projects delivered COO
within specified timeframes and on budget.

Objective 5.3: Create an organisational environment which is equitable, inclusive and
advances belonging and well-being

Key Performance Area

i.  Staff wellbeing strategy developed and implemented. COO

i. Grow RSA-designated groups of academic staff as a COO / DVC Teaching &
% of all academic staff and increase the number of Learning / DVC Research,
associate and full professors Innovation and PG Studies

Note: The details on the specific targets will be included in the SPU Annual Performance Plans
(APP) approved annually by Council during the period 2025 — 2029.

Page | 27



8. Institutional Performance and Reporting

The approach to strategic leadership and management is now well-established and maturing at SPU.
A central feature of this approach is how the goals and strategies are interpreted in the Annual
Performance Plan (APP) and formulated as Key Performance Areas (KPAs) and Key Performance
Indicators (KPIs) that are internalised into the Divisional Annual Performance Plans (DAPPs) and the
Faculty Annual Performance Plans (FAPPs). Where this approach requires further development and
refinement is the translation of the KPA and KPIs of Divisions and Faculties into Individual
Performance Agreements. The Performance Management System (PMS) links the Strategic Plan,
Annual Performance Plan and operational priorities of Divisions and Faculties and the performance
of individual staff members.

In the five-year cycle 2025 — 2029, particular attention needs to be paid to strengthening the specific
processes that support strategic implementation within the institution. Key processes include ongoing
priority-setting that unfolds and further embeds strategic action into the University; resource-
marshalling such as budgeting and staff recruitment and deployment in which resources are mobilised
for implementation of strategic action; and finally, evaluating performance such as performance
reviews, and reporting through various levels in the University. Importantly, the bi-annual sessions of
strategy review have been a useful mechanism for keeping strategic priorities in front of the collective
mind and recalibrating plans as and when the need arises, in addition to Senior Management Team

meetings where strategy is a standing agenda item in its various guises and forms.
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