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41, read with section 69 of the Higher Education Act, 1997 (Act No. 101 of 1997), as 
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Restricted Funds  
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purposes that have been specified in legally binding terms by the providers of such 

funds or by other legally empowered persons. 

Unrestricted funds  Funds that fall within the control of the Council and that do not include ñrestricted fundsò 

or ñdesignated fundsò, as defined.  
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contemplated in terms of section 30 of the Act and includes the term Principal. 
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W&R SETA  Wholesale and Retail Sector Education and Training Authority 

WITS  University of the Witwatersrand, Johannesburg 
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1 EXECUTIVE SUMMARY / INTRODUCTION 
 

The 2025 reporting year marked the first year of Sol Plaatje Universityôs 2025-2029 Strategic Plan and the eleventh 

year since the establishment of the University. It was a year of strong institutional performance, continued academic 

growth and further consolidation of SPUôs role as an anchor institution in the Northern Cape. The Annual Performance 

Plan was assessed across 38 Key Performance Indicators under five Key Performance Areas, with an overall 

implementation rate of 89%. 

 

The Universityôs performance reflects a maturing institution that is moving from its foundational development phase 

into a more research-active, digitally enabled and financially sustainable phase. The report records progress in 

research output, postgraduate enrolment, programme development, student success, infrastructure delivery, 

governance, financial management and community engagement, while also identifying strategic risks that require 

continued executive attention. 

 

Strategic performance and governance  

 

SPU entered the 2025-2029 planning cycle with a strengthened governance and performance management platform. 

Council oversight remained focused on ethical governance, risk management, sustainability, infrastructure 

development, financial stewardship and long-term institutional positioning. The Council also approved important 

policy and governance instruments, including the Environmental, Social and Governance Committee Charter, the 

Business Continuity Framework, the Financial Sustainability Strategy, the Supply Chain Management Policy and the 

Policy on the Delegation of Authority. 

 

The University maintained sound governance and financial control during the year. It secured an unqualified audit 

opinion and continued to strengthen internal control, combined assurance, risk management and governance 

reporting. The Audit and Risk Committee reported that the Internal Audit function continued to operate effectively, 

with 21 audits conducted during 2025. The Universityôs risk profile also improved through the application of controls 

and mitigation measures, reducing high-rated residual risks compared with inherent risk levels. 

 

Academic project and research growth  

 

The academic project strengthened materially during the year. Research, innovation and postgraduate development 

exceeded several institutional targets. SPU achieved 146.81 DHET-accredited research output units against a target 

of 85 units. The number of academic staff publishing and reporting research increased to 83, while 88% of journal 

articles were published in internationally indexed journals. Research contract income, including NRF funding, 

reached R43 487 876 against a target of R11 million. 

 

Postgraduate development also improved. Postgraduate enrolment reached 401 students against a target of 355, 

and postgraduate time-to-degree completion was reported at 56.59%. The University continued to build its research 

architecture through active research centres, increased postdoctoral appointments and the approval of a new Centre 

for Renewable and Sustainable Energy, expected to begin its work in 2026. SPU also received confirmation of 

externally funded research chairs to be launched in the new year, including areas linked to inclusive rural education, 

arid-zone biodiversity and data science.  
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Teaching and learning remained strong. Eleven new programmes were approved by the CHE and SAQA, exceeding 

the target of six. The University also advanced preparations for a Faculty of Health Sciences, with Senate approving 

applications for the Bachelor of Nursing and Bachelor of Science in Physiotherapy. The undergraduate module pass 

rate was 90.45%, while undergraduate time-to-degree completion was 73.26%, exceeding the 55% target. These 

achievements were supported by curriculum review, quality assurance work, digital learning support and targeted 

student academic support. 

 

Student access, wellbeing and institutional culture  

 

SPU continued to widen access while sustaining strong student success indicators. New undergraduate enrolments 

totalled 2 345 against a target of 2 060, and the University received 63 828 online first-year applications against a 

target of 40 000. The student profile remained strongly aligned with the Universityôs transformation mandate, with the 

majority of students drawn from historically disadvantaged communities and a significant proportion funded through 

NSFAS. 

 

Student wellbeing and support remained a major institutional priority. The Division of Student Affairs implemented 

programmes across health and wellness, sport, student life and development, and campus housing and 

accommodation. Twenty-five student wellness initiatives were delivered during the year. Campus Housing and 

Accommodation accredited 1 012 additional off-campus beds and recorded a 97% on-campus occupancy rate. 

Student Life and Development implemented 14 programmes focused on diversity, equity, inclusion and social justice, 

while the first Student Parliament was launched. 

 

Student leadership, sport and co-curricular development also recorded progress. The University continued to support 

SRC and faculty council elections, strengthened student governance participation, expanded clubs and societies, 

and reported strong sport achievements across rugby, football, cricket, netball and volleyball. The report also 

identifies continued pressures in student funding, professional wellness staffing capacity, residence maintenance, 

campus safety and the need for sustained diversity and inclusion interventions. 

 

People, transformation and institutional capability  

 

The staff complement grew to 568 (permanent) by the end of 2025, including 164 academic staff members. The 

report records that 62.2% of academic staff held doctoral degrees and 35.4% held masterôs degrees. Employment 

equity and transformation remained central to institutional planning. Designated South African groups constituted 

76% of academic staff, exceeding the institutional target of 70%. The University also developed and submitted a new 

Employment Equity Plan for 2025-2030. 

 

SPU continued to invest in staff development, wellness and performance management. Sixty-three staff members 

received study-benefit support for qualifications ranging from diplomas to doctorates. The University completed a full 

performance management cycle, with 600 employees signing performance management agreements. Staff wellness 

initiatives were expanded through counselling, Employee Assistance Programme services, wellness sessions, sport 

participation and community engagement activities. 
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Operational capacity, infrastructure and digital transformation  

 

Infrastructure delivery remained central to SPUôs institutional development. The 2020/21-2024/25 Infrastructure 

Development Plan closed with several major projects practically complete or operational, including the Great Hall 

and Council Chambers, the Agriculture and Environmental Sciences Building, Massouw Residence and the 

Postgraduate Laboratories. The University also completed the first phase of the Harry Oppenheimer House 

refurbishment, progressed the Oppenheimer Gardens development and identified a property for the Postmasburg 

Learning Centre. 

 

The University continued to use infrastructure development as a vehicle for local economic development. Third Phase 

Construction Development Targets exceeded the Contract Participation Goal and Contract Participation Local Goal 

across major projects. The SMME Incubation Programme supported 30 SMMEs, and ten electrical artisan learners 

completed practical training through the CETA initiative. 

 

Operationally, SPU strengthened facilities management, property management, venue utilisation, sustainability 

reporting and campus security. Venue and facilities rentals generated R2 298 423.68 against a target of R1 500 000. 

The University concluded Energy Performance Certificates for 11 buildings and installed intelligent utility metering 

systems to improve consumption monitoring. Campus security was strengthened through additional armed response 

vehicles, decentralised CCTV monitoring, SAPS collaboration and targeted safety measures. 

 

The ICT environment continued its transition from infrastructure build to digital maturity. The Student Information 

System (applications component) was upgraded from ITS 4.1 to ITS 5.1, the Next Generation Network progressed, 

and work continued on iPaaS system integration, the new institutional website and cybersecurity strengthening. The 

ICT Service Desk handled 16 262 calls with a 99.75% resolution rate, and 2 298 laptops were distributed to first-time 

entering students. The report also notes risks linked to cybersecurity operations, disaster recovery, system 

integration, procurement delays and specialised ICT skills shortages. 

 

Executive priorities for 2026  

 

The 2025 report indicates a strong performance base but also identifies matters requiring continued executive focus. 

These include sustaining financial resilience as the University prepares to transition from the earmarked grant for 

new universities to the block grant in 2030; strengthening fundraising and third-stream income; improving 

cybersecurity and disaster recovery capability; completing priority ICT and integration projects; managing 

infrastructure delivery and maintenance; retaining senior academic and specialised professional staff; and 

addressing student funding pressures. 

 

Continued attention will also be required to support postgraduate expansion, implement newly approved 

programmes, strengthen the proposed Faculty of Health Sciences, deepen research impact, improve student 

wellness staffing capacity, sustain campus safety interventions and embed performance, quality assurance and 

transformation across the institution.  
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2 MESSAGES 
 

2.1 MESSAGE FROM THE CHAIRPERSON OF COUNCIL  (2025) 
 

Prof R andall  Carolissen  1 

 

The discovery of the Eureka Diamond near Hopetown on the Orange River in 1867 sparked one of the most 

significant mineral rushes in contemporary history and spearheaded South Africaôs economic development. The 

iconic Big Hole in Kimberley bears testimony to breathtaking mining engineering prowess and stupendous wealth 

creation but also stands as a stark reminder of the inflicted pariah status and exploitation of the indigenous people 

of this region. At a time when our continent stands at a crossroads ï rich in youthful promise yet challenged by 

inequality and uncertainty institutions like Sol Plaatje must produce leaders who can shape the world with courage, 

clarity, and conviction. 

 

Sol Plaatje University, living up to the ideals of intellectual giant it was named after, is now inexorably poised to mine 

the considerable potential of the people of the Northern Cape. Plaudits must go the leadership of this region who 

tirelessly fought for the establishment of a University in the Northern Cape and the extraordinary people who gave 

substance to that vision.  We are preceded by moral giants whose utter dedication and commitment is evident in the 

foundations of sound governance, prudent financial management and deep passion for this region and its people. 

Our Vice-chancellor, Prof Debra Meyer, in her short tenure at SPU, made massive strides in continuing the expansion 

of the University and notably more than doubled the research output of the SPU in 2025. Similarly, the joining of 

highly esteemed academic leaders, and highly regarded intellectuals, Prof Paul Green and Prof Jose Frantz, as 

Deputy Vice-Chancellors, reinforces our growing reputation as a paragon of excellence.  

 

Despite the countless challenges faced by Higher Education in South Africa, the SPU in 2025 continues its flawless 

audit record established over the past ten years. Concluding the final year of its IDP in 2025 the SPU can look back 

with pride having changed the skyline of Kimberley with the commissioning of 40 new buildings at a cost of just over 

R3 billion, together with the latest donation of the iconic Harry Oppenheimer House. This massive infrastructure was 

completed on time and within budget. There were no adverse audit findings during the delivery of the infrastructure 

development project ï which speaks to the diligence, discipline, and commitment imposed and maintained by the 

current leadership cohort. 

 

The SPU is executing its core mandate of building new knowledge, curating that knowledge and transferring that 

knowledge with aplomb and excellence. Viewed from any angle the SPU academic performance statistics are 

impressive. The SPU research output and postgraduate participation accelerated over the past two years and 

growing by more than 100% in 2025. Council approved the establishment of 5 research centres and a plan to broaden 

the footprint of the SPU across the vast expanses of the province.  

 

  

 
1 tǊƻŦ w W όwŀƴŘŀƭƭύ /ŀǊƻƭƛǎǎŜƴΩǎ term of office as the Chairperson of Council commenced on 14 April 2025. 
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The University also received confirmation of 3 externally funded research chairs, including a SARCHi in Inclusive 

Rural Education and Early Childhood Development , an Oppenheimer trust research chair in Arid Zone Biodiversity 

and Global Change and a MICT-SETA funded chair in Data Science. More than 67% of our academic staff hold 

doctorates ï compared to an industry average of 50%. Our modular pass rates exceed 96%, amongst the highest 

across South Africa.  

 

Sol Plaatje is beginning to assert itself on the international stage and has started its entry into the international arena 

as can be seen by our international staff and growing international student numbers. We also have a growing number 

of agreements with internationals institutions, > 90% of our research publications are in international journals and 

alongside national sources we also raise research funds from international sources. Several staff members received 

prestigious fellowships and international awards. To name but a few outstanding achievements, this includes Dr. 

Gukurumeôs fellowship at Sussex University and Prof. Godfrey Maringiraôs appointment with the Germany 

International Security Affairs Programme.  Ms Tamia Botes in Anthropology received multiple international awards 

and grants, including the Harry Frank Guggenheim African Fellows Award and the Margaret McNamara Education 

Grant. A major highlight was the Robotics and STEM Schools Programme, which enabled school learners to 

participate in national and international robotics competitions, resulting in significant achievements at the World Robot 

Olympiad and FIRST LEGO League competitions.  

 

In 2025 we also transitioned from schools to faculties and with the appointment of Deans SPU is poised to build on 

the successes registered over a short space of time. This confidence springs from the novel and innovative expansion 

of programmes and the intensification of community engagement, building student pipeline and curriculum relevance. 

Our challenge as STEM focussed institution is framed by the fact that two thirds of South Africaôs Mathematics 

enrolments of our matriculants are channelled into Mathematics literacy stream, rendering large cohorts of the 

previously marginalised ineligible for SPU program offering. This is a structural problem in South Africa, exclusion in 

disguise. a further deepening of inequality at the worst possible times and a self-defeating policy which requires 

national attention. Over the past decade the SPU grew its enrolment from a starting cohort of 124 in 2014 to 7180 in 

2025, and throughout this acceleration SPU maintained throughput and modular pass rates surpassing industry 

norms. 

 

Supporting both athletic achievement and holistic student growth the SPU Sport Unit promotes sporting excellence, 

inclusivity and transformation across all sporting codes. In 2025, the Unit retained 78 student athletes across five 

high-performance sport codes on our sports bursary programme and recruited 82 new athletes. The University 

successfully retained its status in the Varsity Shield league, with Jaiden Faviers voted Rookie of the Year.  SPU 

accumulated more than R1 million in sponsorship through rugby development linked to qualification and participation 

in the Varsity Shield. The womenôs football team qualified for and was promoted to the USSA A Section and the 

Sasol League. SPU womenôs rugby was crowned USSA 2025 C Section Champions.  

 

Our financial sustainability plan for the transition in 2030, when the special earmarked fund for new universities 

ceases, is well on track and with the R50 million seeding of the Council transition further momentum had been 

achieved. Government subsidies and income from tuition continue to dominate our income portfolio, The SPU is 

gearing up to reach out to our industry partners in the region and beyond, and to further invest in capacity to raise 

third stream income congruent with established universities.    
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SPU is laser-like focussed on fulfilling its charge as an anchor institution of the Northern Cape. According to Fongwa 

of the HSRC, ñThe concept of anchor institutions has emerged as a more integrated way in which universities are 

engaging with their communities towards achieving social and economic transformation of the city regions as well as 

the university itself.ò The potential of Sol Plaatje University (SPU) to the economic revitalisation of the Northern Cape 

is supported by international benchmarks. The SPU catalysed numerous new business ventures, such as student 

housing, transportation and retail stores.  

 

The Premier of the Northern Cape, Dr Zamani Saul, noted significant employment increases in agriculture, renewable 

energy and mining. The GDP growth of the Northern Cape advanced in the five-year term of his provincial 

administration from R119-billion to R148-billion, 5% on an annualised basis and well above the pedestrian national 

growth of below 1%. There has been an unprecedented and exponential growth of technology and artificial 

intelligence capabilities, challenging current working practices. Since the University is still relatively new, supply-side 

contributions such as human capital, research, innovation, and technology transfer is yet to be fully quantified.  

 

The SPU Council approved the establishment of a faculty of Health, in close collaboration with the office of the 

Premier of the Northern Cape, to respond decisively to the dearth of especially nurses, an estimated shortfall of close 

to 9000 in this province alone. We will also activate our MOU signed with Wits that will see our students in geology 

transfer to a qualification in mining engineering thus earning a dual degree. In this way, SPU will, in an accelerated 

manner, respond to the call of the mining sector to produced engineers from the Northern Cape.  

 

On many fronts, the strategic pillars of SPU resonates with that of the Provincial Government with the latter, inter 

alia, undertaking to support the highly successful pre-university preparatory programme run by SPU for Northern 

Cape learners in grades 10 to 12. This initiative and foundational need for qualified teachers resonates with our 

investment in the faculty of Education, which constitutes about 50% of our enrolment. 

 

The economic plight and vulnerability of our students is reflected in the disproportionately large reliance on state 

grants with close to 80% of SPU students being NSFAS-funded. The continued instability of NSFAS increase the 

burden of social welfare and relief programmes. SPU must exercise prudent financial management to buffer 

spontaneous and volatile deprivation induced protests. Rising debt among missing middle students and whilst lack 

of postgraduate funding persists, we remain undaunted in the pursuit of our noble mission.  

 

SPU subscribes to and remain committed to the SDG goals of the UN and the NDP of the South African Government 

and demonstrably so aligned with their strategic imperatives. Our commitment to the green economy and future 

relevant skills are clearly articulated throughout in this Annual Report. 
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2.2 MESSAGE FROM THE ACTING VICE-CHANCELLOR  AND PRINCIPAL  
 

Professor Debra Meyer  2 

 

The 2025 academic year was also the first year of the new strategic cycle 2025ï2029. Having completed our first 

decade of institution building, this new strategic phase sees us dividing our strong focus on teaching and learning to 

an equal focus on research, innovation and post graduate development in recognition of the fact that universities by 

definition must generate new knowledge. While we maintain our central role in the socio-economic transformation of 

the Northern Cape, this is the first year of our transition from a developmental university within the South African 

higher education sector, to staking our claim with regards to a stronger research footprint in niche research areas of 

critical importance to the province and our country. 

 

The 2025 Institutional Annual Performance Plan (APP), was structured around five integrated Key Performance 

Areas (KPAs), and reflects our strategic ambitions in: Research, Innovation and Postgraduate Development; the 

Deepening of Academic Programmes and Quality Teaching and Learning; Embedded Community Engagement and 

Student Centricity; while becoming a Technologically Advanced University; with a renewed focus on Financial 

Sustainability, Operational Effectiveness, People and Institutional Culture. Our aggregate performance of 89% 

against the APPôs indicators in the Institutional Scorecard affirms both our strategic intent and the operational 

resilience of our institution. 

 

The research domain which moved from secondary to primary KPI exhibited significant improvement. We achieved 

146.81 DHET-accredited research output units, surpassing our target of 85 units by an impressive margin. In addition, 

88% of our published journal articles were indexed internationally. The number of academic staff members who 

published research increased (83 compared to a target of 60), and external funding for research reached a new 

milestone at R43 487 876 million. Our postgraduate (post graduate diploma, honours and masterôs degree) enrolment 

target of 355 was exceeded by 46 students for a total of 401 and the postgraduate time to degree completion was 

56,59%. These figures underscore SPUôs growing contribution to knowledge generation in fields of regional and 

national significance. 

 

Regarding deepening the academic programmes and quality teaching and learning, CHE/SAQA accredited 10 new 

programmes (our target was 6), while 63% of academic staff have PhD/doctoral qualifications (3% less than our 

target of 66%). The number of new undergraduate enrolments totalled 2345ðexceeding the target of 2060ðwhile 

our undergraduate module pass rate reached 90,45%. Projected undergraduate time to degree completion was 

73,26%, far exceeding expectations (target 55%). These achievements reflect a strong focus on curriculum renewal, 

continuous improvement in pedagogical practices and close monitoring of the relevance and impact of student 

support mechanisms. 

 

Under monitoring Embedded Community Engagement and Student Centricity, we successfully finalized an integrated 

(encompassing teaching and learning as well as research activities) community engagement framework and 

completed all (100%) planned outreach programmes and projects that responds to health, education, socio-economic 

and social justice.  

 
2 Professor Debra Meyer was appointed as acting Vice-Chancellor and Principal from 1 May 2025 to 31 December 2025. 
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We established and maintained partnerships with local communities, organisations, and government agencies and 

offered well-attended public lectures, workshops, and seminars for stakeholders and community members. 

 

The Rollout of a wellness strategy for students as part of the Student Support Framework was completed (25/30 

wellness initiatives) and the accreditation committee accredited an additional 1012 beds (the target was 1000). The 

Talent Pipeline Programme yielded 17 matriculants enrolling at SPU in 2025. 

 

As part of our focus on a Technologically advanced university we implemented and managed digital technologies, 

artificial intelligence and data analytics for effective business intelligence and decision-making. The planned upgrade 

of the Student Information System (SIS) was successfully completed, disaster recovery/data retention and data 

classification policies implemented, and cybersecurity protocols strengthened. 

 

Infrastructure development and key DHET-funded projects progressed as planned. New and current infrastructure 

projects were delivered within specified timeframes and on budget. We completed the first phase of the refurbishment 

of Harry Oppenheimer House as well as the Oppenheimer gardens and acquired a property where the Postmasburg 

Learning Centre will be established. We submitted a new Infrastructure Development plan in August 2025 including 

consideration for student recreational spaces and a building for our next faculty, the Faculty of Health Sciences. We 

anticipate a response by early 2026. 

 

Financially, SPU maintained prudent governance and strategic focus. An unqualified audit opinion was secured, and 

the 2025 budget cycle successfully completed. Fundraising yielded R75 million against a target of R 45 million. 

 

Our demographic profile improved: 74% of academic staff identify as members of designated RSA groups while 

associate and full professors increased by 3%. 

 

Operationally, we embedded performance management across all staffing levels, reviewed HR policies, and enrolled 

32 staff members in the "Rising Stars" talent development programme. We continue to strengthen a performance 

culture for sustained institutional excellence. 

 

We remain acutely aware of our strategic risks, including NSFAS-related financial constraints, infrastructure delivery 

timelines, and senior staff retention. Our risk register is actively managed, and mitigation measures are regularly 

reviewed by the Executive. 

 

In conclusion, 2025 has been another eventful year of institutional development. The Vice-Chancellor and Principal 

Prof Crouch was on approved leave and Council requested I step in given my appointment as vice chancellor and 

principal designate. Balancing two portfolios (Deputy Vice Chancellor Research Postgraduate Studies and 

Innovation, and VC-P) would have been significantly harder were it not for the support and commitment of our 

Council, Senate, other members of the Executive Management team, academic and support staff, and our students. 

As we continue into the 2025ï2029 strategic period, we remain focused on advancing inclusive development, 

producing new knowledge for our common good, and ensuring SPUôs continued evolution as a transformative 

university. 
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3 GOVERNANCE 
 

3.1 GOVERNANCE AND OVERSIGHT AT OUR UNIVERSITY  
 

Sol Plaatje University proudly stands as one of the first two new universities established in post-apartheid South 

Africa, inaugurated in 2013 under the provisions of the Higher Education Act, No. 101 of 1997. This legislation, 

coupled with the promulgation of the Institutional Statute of Sol Plaatje University (published in Government Gazette 

No. 40711 on 24 March 2017), laid the foundational framework for our institution. 

 

As a juristic person endowed with full legal capacity, Sol Plaatje University operates with autonomy, a status granted 

by its incorporation under the said Act and further delineated in its Institutional Statute. This autonomy is crucial as it 

empowers the University to govern itself independently, while being publicly accountable to the high standards set 

by national higher education regulatory framework. 

 

Governance at Sol Plaatje University is entrusted to the University Council, a body mandated by the cited legislation 

to oversee the strategic and operational governance of the institution. The Council's role, powers, and composition 

are defined meticulously within the Institutional Statute, ensuring a governance structure that is robust, transparent, 

and effective. 

 

In addition to the Council, the Act mandates the establishment of several key governance bodies, including the: 

Å Senate : Tasked with advising the Council on academic matters and responsible for the academic thrust of the 

University. 

Å Institutional Forum : Serves as an advisory structure on issues affecting the University community, playing a 

significant role in institutional policy development. 

Å Studentsô Representative Council (SRC): Ensures that our students have a formal and active voice in the affairs 

of the University, contributing to a holistic and inclusive educational environment. 

 

Each of these bodies operates within the guidelines set by the Higher Education Act and the University's Institutional 

Statute, ensuring that every decision and policy enactment is rooted in legal and ethical governance principles. This 

governance framework not only supports Sol Plaatje University's mission to deliver exceptional education but also 

underscores our commitment to maintaining transparency and integrity in all aspects of university management. 

 

As we reflect on the past year and look forward to the future, Sol Plaatje University remains dedicated to its role as 

a beacon of higher education in South Africa, inspired by the legacy of our namesake, Sol Plaatje, and guided by a 

strong and principled governance structure. 

 

3.1.1 GOVERNANCE STRUCTURE 
 

The Council  

 

As the Universityôs apex governing body, the Council is responsible for governance, policymaking, and monitoring, 

and for formulating guidelines relating to strategic and financial governance (including audit, performance evaluation, 

and risk assessment and management).    
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The Council is prescribed to consist of not more than 30 members, of whom 60% are external or independent ( i.e., 

not employees or students of the University), who serve a term of office of four years (other than the following internal 

members of Council, who serve a term of office as follows): 

Å the two Studentsô Representative Council (SRC) members on Council: one year; 

Å the two Senate-elected members on Council, one academic employee on Council, and one administrative 

employee on Council: three years; and 

Å the Vice-Chancellor and Principal, and Deputy Vice-Chancellor: ex-officio. 

 

The foregoing statutory requirements relating to the composition of the Council mirror the essence of King V, 

specifically Principle 5 therein, which stipulates that ñThe governing body ensures that its composition is balanced 

with respect to the mix of competencies, diversity and independence that enables it to discharge its obligations 

objectively and effectively.ò We believe that the composition of the University Council adheres to both the spirit and 

letter of King V, and the corresponding statutory provisions, and that the University Council has the requisite balance, 

strength, and diversity of membership. 

 

The Committees  of Council  
 

The Council is supported by the following specialist committees, which Chairpersons are, by virtue of this capacity, 

ex-officio members of the Executive Committee of Council: 

Å the Audit and Risk Committee (ARC) of Council; 

Å the Facilities Planning, Infrastructure, and Information Technology Committee (FPIITC) of Council; 

Å the Finance Committee (FINCO) of Council; 

Å the Human Resources Committee (HRC) of Council; and 

Å the Remuneration Committee (REMCO) of Council. 

 
Further to the mandate of the EXCO, as stipulated in the Statute, to deal with urgent matters, on behalf of Council, 

as necessary between the sittings of Council ï the Council may execute its powers of delegation, as it has done in 

some instances, in terms of delegating or assigning some of its powers and functions to any of the respective 

Committees of Council, or to an officer of the University (s. 27(1) of the Statute), as appropriate.  

 
Members of Council, and Committees of Council, receive a nominal honorarium for meeting attendance and should 

remote members need to travel to attend a meeting, they are reimbursed for travel expenses incurred for this purpose 

(except in the case of those employed in the Public Service, who are not eligible to receive honoraria). 

 

The Senate  
 

While the Council governs the University, the Senate has jurisdiction over the academic functions (teaching and 

learning, research and, community engagement) of the University. The Vice-Chancellor and Principal, who is the 

Chairperson of Senate, submits quarterly reports to the Council on the activities of Senate as Senate remains 

accountable to Council. 

 
Senateôs composition is provided for in the Institutional Statute and includes all professors, associate professors, all 

heads of academic departments and, elected academic and support staff, amongst others. The substantial work of 

Senate is done by the Faculty Boards (SPU has four) and by the respective Committees of the Senate.   
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The Institutional Forum  (IF) 
 

The Institutional Forum advises the Council on issues affecting the University, as required by Section 40(1) of the 

Institutional Statute.  The Forum (comprising 20 members) consists of student representatives, staff representatives, 

and members representing Council, Senate and the executive management.  

 

Governance Structure Organogram  
 

The principal structure for the Universityôs governance, the operational reporting lines, and portfolios of 

responsibilities, of its Executive and Senior management, is as shown in Figure 2.1  overleaf. 

 

3.1.2 MEMBERSHIP AND MEETING ATTENDANCE OF GOVERNANCE STRUCTURES  
 

Changes that have occurred in the membership of Council, and the Committees of Council, during 2025, are 

elaborated on in the Report of the Chairperson of Council (to follow later in this document), and it should be noted 

that the vacancies that have remained in the membership of Council, during 2025, as listed further down, derive 

largely from: 

Å the focus on filling external membership vacancies first; and  

Å challenges experienced in terms of obtaining appropriate nominations for consideration from the Sol Plaatje Local 

Municipality (SPLM) and the Francis Baard District Municipality (FBDM), respectively. 

 
Vacancies in the membership of Council: 2025 

Å one academic employee, other than a member of the Senate, elected by the academic employees; 

Å one employee representing administrative and support staff who is not a member of the Senate, elected by the 

administrative and support staff; 

Å one person appointed by the Sol Plaatje Local Municipality in consultation with the SPU Council; and 

Å one person appointed by the Frances Baard District Municipality in consultation with the SPU Council. 

 

The members of Council, appointed, or selected, to serve on the Statutory Governance Structures of SPU in terms 

of the Higher Education Act, Section 27 (4) and, further, in terms of Section 4(i), (iii) and (v) of the SPU Institutional 

Statute, as published in the Government Gazette on March 24, 2017, are reflected in Appendix 1 , which also reflects 

the composition and meeting attendance statistics of Council, the Committees of Council, the Institutional Forum (IF) 

and the Senate, as summarised for the 2025 year. 
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3.1.3 GOVERNANCE ETHICS 
 

At Sol Plaatje University, the Council recognises its profound responsibility to govern with utmost ethical integrity and 

transparency. Guided by a steadfast commitment to ethical practices and integrity, the Council ensures that all 

University affairs and decision-making processes uphold the highest standards of ethics. 

 

Compliance and Conduct  

To maintain and strengthen governance structures, the Council ensures: 

 

Å Strict Adherence to Governance Canons : The University meticulously follows the governance principles as 

stipulated in the Higher Education Act and the Sol Plaatje University Institutional Statute, ensuring all operations 

are legally compliant and reflect leading practices in governance. 

Å Clear Mandates for Committees : All committee mandates are explicitly defined and documented, aligning with 

legislation to guarantee that actions taken are well within the scope of granted authority and fully transparent. 

Å Detailed Record -Keeping : Comprehensive records are maintained for all proceedings involving the Council, 

Senate, Institutional Forum, and their respective committees. This practice supports transparency and allows for 

accurate historical referencing and accountability. 

Å Delegated Decision -Making : Decisions made under delegated authority are monitored closely, ensuring that 

they do not exceed the limits set out in written directives, thereby safeguarding the University against overreach 

and ensuring responsible governance. 

 

Ethical Framework  

 

The ethical framework at Sol Plaatje University includes: 

 

Councilôs Code on Conflicts of Interest: In line with Section 18 of the SPU Statute, every member of the Council, 

its Committees, and Senior Management is obliged to: 

Å Annually declare any personal interests that could influence their decision-making. 

Å Proactively disclose potential conflicts before discussing relevant matters. 

Å Recuse themselves from decisions where a conflict of interest is identified to prevent any bias or undue influence. 

 

Whistleblower Protection and Fraud Prevention  

 

Confidential Reporting : Allegations of fraud, corruption, or any unethical behaviour can be confidentially and 

anonymously reported through a whistleblower hotline, managed externally by KPMG. This ensures that all members 

of the University community can voice concerns without fear of retaliation. 

Fraud Prevention Policy : The University's robust Policy on Fraud Prevention, updated in September 2022, further 

fortifies our ethical governance. This policy outlines clear guidelines and procedures for preventing, detecting, and 

handling fraud and corruption, reaffirming our commitment to integrity. 
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3.2 REPORT OF THE CHAIRPERSON OF COUNCIL  
 

Prof Randall Carolissen  3 

 
3.2.1 FOREWORD 
 

I am privileged to present on behalf of Council the Annual Report of Sol Plaatje University for the 2025 academic 

year. 

 

Context  

 

Globally, universities operate in an increasingly complex environment characterised by economic uncertainty, 

technological disruption, changing student expectations, and growing demands for societal impact. Mindful of these 

dynamics, Councilôs governance responsibility extends beyond compliance and oversight; it requires strategic 

stewardship that ensures the University remains relevant, resilient, and sustainable for generations to come. 

 

South Africaôs National Development Plan is ambitious in its strategic goals and correctly identify the imperative for 

expanding access to HE in South Africa as key to the countryôs development ambitions. Notwithstanding, universities 

are oversubscribed, with access channelled by existing divides in South Africa. The expected surge in growth and 

output in TVET education to alleviate this pressurized environment remains unrealized. Expansion of the University 

sector is constrained by competing demands on the national fiscus with crippling student debt levels creating a 

perennial source of destabilisation.  

 

Over the past decade, the evolution of Sol Plaatje University had been defined by overlapping phases of embedding 

a solid governance foundation and ethical culture, establishing fit for purpose infrastructure and human capital, and 

dynamic growth. Blessed with diligent and fastidious stewardship since its inception in 2014, Sol Plaatje continues 

to register in this report outstanding governance and performance metrics.  

 

SPU draws 31% of its students from the Northern Cape, and as per the founding mandate intends to increase reach 

and impact in this province. Consequently, socio-economic dynamics prevalent in this province must frame our 

strategic intent and inform our trajectory towards becoming an anchor institution. The Northern Cape's GDP per 

capita ranged between R115,000 and R121,500, slightly above the national average per capita. The province 

contributes the least, only between 2.0% and 2.2%, to South Africa's total GDP, with growth in recent years flat. 

Poverty reduction improved over the long-term, yet in 2024 42.3% of the population in the Northern Cape subsists 

below the poverty line. High unemployment and income inequality frustrate equitable and inclusive economic 

advancement.  

 

Mirroring this adverse economic landscape, close to 80% of SPU students are reliant on NSFAS funding, the 

administration of which can generally be described as unstable. The intractability of the ómissing middleô funding gap, 

exacerbated by the prevalent poverty levels, spurs growth in student debt and impairment thereof, nationwide and 

particularly at SPU.  

 
3 tǊƻŦ w W όwŀƴŘŀƭƭύ /ŀǊƻƭƛǎǎŜƴΩǎ term of office as the Chairperson of Council commenced on 14 April 2025. 
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This economic reality places greater pressure on our social support systems, calls for a more empathetic 

administrative and academic response, requires innovation in delivering quality education across this vast region, 

and highlights the need for locale-relevant research.  

 

Performance of SPU  

 

The audited overall performance on the SPU KPAs reflects an 89% achievement against the targets set for the 

year. With Key Performance Areas Research, Innovation and Postgraduate Development, Deepening Academic 

Programmes and Quality Teaching and Learning and Embedded Community Engagement and Student Centricity 

registering scores of 98% and above, speaks to an institution that understands and executes its mandate with 

distinction. 

 

Council is particularly encouraged by the University's continued progress in strengthening its academic profile, 

expanding postgraduate offerings, enhancing research capacity, and fostering partnerships that support both local 

relevance and global competitiveness. These achievements position the University to make an even greater 

contribution to addressing the developmental challenges facing the region and our country. 

 

Student success indicators remained exceptionally strong. The undergraduate time-to-degree completion rate 

(students who graduated) reached 73.26%, significantly above the target of 55%, while the undergraduate module 

pass rate stood at 90.45% at the end of December 2025.  Our success is further reflected in our UG and PG 

graduation rate of 60% and 56.6% respectively within the minimum prescribed time, which is well above the national 

average. Given that our modular pass rate is pegged at 96% the dropout rate of close to 30% presents both 

opportunity and threat. Analysis will show that the primary reasons for cessation of studies is financial and not 

academic. Closing this gap will provide rich harvesting of this incomplete cohort, if alternative funding sources can 

be leveraged. 

 

The year under review further marks an important coming of age of this young university. In 2025 Sol Plaatje doubled 

its research output and received confirmation of three externally funded research chairs. This includes a SARCHi in 

Inclusive Rural Education and Early Childhood Development, an Oppenheimer trust research chair in Arid Zone 

Biodiversity and Global Change and a MICT-SETA funded chair in Data Science. SPU has a relatively young 

academic corps, with 67% staff holding doctorates and with further completion rates imminent; acceleration of 

research output is anticipated. Across the faculties, performance ranges vary significantly and in this respect areas 

for improvement had been identified and remedial steps activated. 

 

As a relatively new university, SPU must take deliberate steps to strengthen its financial resilience by growing third-

stream income through research funding, philanthropic partnerships, commercial ventures, and alumni support to 

levels comparable with established institutions. A sustainable financial model is essential to expanding access, 

improving student success, investing in infrastructure, and advancing academic excellence. Modernised ICT systems 

are also critical to supporting a high-quality academic enterprise. Although this area is not currently regarded as high 

risk, it requires focused executive attention. Council is encouraged that SPUôs new leadership has begun responding 

to these needs and has made positive progress in a short period. 
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At this point in its development, the institution is well positioned to accelerate delivery on its core mandate and fulfil 

its promise as an anchor institution in the Northern Cape. As the provinceôs only university, SPU plays a distinctive 

role in shaping the regionôs intellectual, social, cultural, and economic future. Through teaching, research, innovation, 

community engagement, and partnerships with government, industry, and civil society, the University contributes 

directly to regional development priorities and the growth of the provinceôs human capital. 

 

Financial Sustainability  

 

Against the backdrop of the challenges posed by poverty and inequality, accentuated in this region, SPU remained 

financially prudent and sound and a going concern in 2025. The University reported a net surplus of R113 million, 

achieved its first primary reserve ratio exceeding 100%, recorded a significant improvement in residence 

performance, and grew its student enrolment by over 21%.  

 

The recoverability of student debts and the high impairment thereof require ongoing attention. The provision for 

impairment on student debtors increased to R100.5 million in 2025 (2024: R77.3 million), reflecting growth in 

distressed students being onboarded towards the attainment of the ceiling target of 9 800 students in 2030 and 

elevated arrears among self-funded students. Rigorous implementation of the Policy on the Recovery of Student 

Debt has been implemented. Economic societal challenges affect rural provinces most.  

 

The earmarked grant for new universities remains the single largest source of recurrent income at SPU and 

constitutes 49% of total income. For 2025 tuition and residence fees represent 39% of total operating income. The 

Universityôs financial viability will be shaped by the continued prudency in managing this earmarked operational grant 

and by growing third stream income to 20% of total revenue, congruent with that of established universities. The 

establishment of a dedicated Transitional Fund of R50 million is a strategic intervention introduced by Council to 

buffer the University against anticipated financial shocks in 2030. A university is a generational investment, and it is 

neither fair nor accurate to equate the resource realities of rural provinces with those of their more richly endowed 

urban counterparts.  

 

The year 2025 marked the completion of the third and final phase of SPUôs infrastructure development programme, 

which has delivered 40 new buildings since 2014 at a total cost of R3.1 billion. These developments have transformed 

the Kimberley skyline, strengthened a culture of service delivery, and contributed meaningfully to the local economy. 

Council is pleased to report that all projects were completed on time and within budget, with no adverse findings from 

the Auditor-General. Most of the engineering firms appointed were local, and strict compliance with local recruitment 

requirements was enforced for construction contractors. 

 

These favourable financial indicators are testament to the financial discipline, dedication, and hard work of all staff, 

and to the effective governance and oversight exercised by Council.  

Community Outreach 

 

The transition from schools to faculties, together with the appointment of deans, accelerated curriculum development, 

research, and, importantly, high-impact community engagement. 
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Teacher professional development was bolstered in the region through the Science Concepts Project, which 

supported science teachers with innovative and inclusive teaching approaches as part of a national consortium 

initiative focused on strengthening early mathematics education. Augmented by the Family Mathematics Project, 

which provided specialised professional development training for Grade R and Grade 3 teachers, SPU is asserting 

its influence by closing critical fissures in the education system. 

 

The Mobile Science laboratory, piloted with the Laboratory Outreach to Boesmanland High School in Pofadder, 

where eighty-nine Grade 9ï12 learners participated in practical science and mathematics experiments. This 

laboratory seeks to intervene where limited laboratory infrastructure in under-resourced schools precludes 

experiential STEM learning. It supports teachers through practical demonstration methodologies, augmenting 

theoretical teaching. The faculty hosted the 30th Eskom Expo Regional Science Fair, which attracted approximately 

500 learners and key stakeholders from the education and private sectors. The event promoted scientific inquiry, 

innovation, and learner exposure to future STEM opportunities.  

 

The Faculty of Humanities significantly impacted heritage preservation, historical recovery, correctional education, 

and family and community support initiatives. The Malay Camp Heritage Project is a flagship initiative focused on 

documenting and preserving the history, memory, and cultural heritage of a historically significant Cape Malay 

community in Kimberley.  

 

The Faculty of Economic and Management Sciences structured community engagement on entrepreneurship 

development, accounting education, professional capacity building, and economic development. Partnering with 

organisations including SAICA, the Northern Cape Department of Education, SETAs, local government structures, 

and economic development agencies, the faculty connected academic expertise with community and industry needs. 

A noteworthy outreach was the school-based mathematics and accounting development through participation in the 

SAICA Mathematics Development Camp and the Northern Cape Accounting Olympiad. 

 

The Faculty of Natural and Applied Sciences delivers an impactful community engagement portfolio, focusing on 

STEM education, robotics, digital literacy, artificial intelligence, cybersecurity, youth innovation, and learner support. 

Through strategic partnerships with organisations such as SARAO, SAASTA, Telkom, ITWeb, schools, government 

departments, and community organisations, the faculty expanded access to science and technology opportunities 

across the Northern Cape. A highlight was the Robotics and STEM Schools Programme, which enabled school 

learners to participate in national and international robotics competitions, culminating in participation at the World 

Robot Olympiad and FIRST LEGO League competitions. 

 

SPU as Anchor institution  

 

The concept of an anchor institution recognises that universities transcend that of just being centres of learning; they 

are enduring institutions whose presence strengthens local economies, attracts investment, develops leadership, 

stimulates innovation, and builds social cohesion. During 2025, SPU continued to deepen its contribution in these 

areas, reinforcing its role as a catalyst for opportunity and inclusive growth across the Northern Cape and beyond. 

This is evinced by the stimulation of the housing market, the injection of salaries and wages into the local economy, 

and the spillover effects of modern facilities and improved service delivery from the SPU precinct.  
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Remarkable and exponential growth of technology and artificial intelligence capabilities, challenging current working 

practices, is being observed across the region. Since the University is still relatively new, supply-side contributions 

such as human capital, research, innovation, and technology transfer is yet to be fully quantified.  

 

With SPU enforcing local participation, the large-scale infrastructure development of over R3billion yielded 

considerable benefits to the local community. Professional consultants were appointed through the SPU procurement 

process, with a deliberate emphasis on supporting local expertise. Combined, local appointments from the Free State 

and Northern Cape account for 71% of the 3rd Phase consultant pool. 

 

The SPU Council approved the establishment of a Faculty of Health, in close collaboration with the Office of the 

Premier of the Northern Cape, to respond decisively to the dearth of especially nurses, an estimated shortfall of close 

to 9000 in this province alone. SPU will also activate our MOU signed with Wits that will see our students in geology 

transfer to a qualification in mining engineering, thus earning a dual degree. In this way, SPU will, in an accelerated 

manner, respond to the call of the mining sector to produce engineers from the Northern Cape.  

 

Transformation  

 

The Northern Cape is South Africaôs largest yet least populated province, with an estimated population of 1.35 to 1.4 

million. Of the current student cohort, 31% come from the Northern Cape, of whom 43% are from the Kimberley 

region. Its population is diverse, comprising predominantly Black African (~50%) and Coloured (~41%) communities. 

Afrikaans (55%) is the most widely spoken language, followed by Setswana (36%). At Sol Plaatje University, 88% of 

students are Black, and 41% identify Setswana as their home language. This mismatch of demographics between 

the provincial profile and the SPU student population means more work is needed and to further realise the benefits 

from a more inclusive and diversified student profile. Diversity enhancement had been scientifically proven to provide 

a richer and more relevant learning experience. These on the ground realities inform the Universityôs strategy to 

broaden its footprint across the Northern Cape and intentionally expand its demographic reach. This will require a 

deliberate voice for local languages as a medium of instruction. Every institution must reflect the needs of its enabling 

environment. Context matters most. 

 

Well -being of students  

 

A healthy student life must incorporate active participation in sport and cultural activities within a safe and secure 

ecosystem.  

 

The institution focused on operational effectiveness, particularly as it relates to campus safety, security, and 

infrastructure development. Progress included the implementation of Phase 2 of the Campus Safety and Security 

Plan and the appointment of a Senior Manager for Campus Security. The institution is not isolated from the broader 

crime experienced by our stakeholders. This will require a step-up and collaboration by key security partners to 

ensure student and academic safety. In the absence of a safe environment, mental anguish deters academic 

excellence. 

 

 



  

 
27 

The University established an Occupational Health, Safety and Environment Committee, charged with:  

Å Developing and enforcing health and safety policies;  

Å Conducting risk assessments and safety audits; and  

Å Ensuring compliance with SPU staff, OHS regulations.  

 

Supported by the decentralisation of CCTV monitoring, SPU initially introduced two armed response vehicles through 

our external security partners, focusing on key routes to and from residences with a view to expanding.  

 

These measures reduced risk and increased studentsô confidence in moving around campus after dark, strengthening 

their sense of safety. Collectively, they contributed to a significant reduction in serious crime, although petty offences  

remain an irritation. 

 

Gender-based violence remains a serious challenge across the higher education sector, often reflecting broader 

social inequalities. SPU managed 15 GBV support cases, 256 mental health support engagements, 1,524 welfare 

support engagements, 2,603 peer-to-peer support engagements, 2,924 primary health care engagements, and 2 

First Things First engagements. A key constraint requiring urgent attention is the limited professional staffing 

capacity, with one Primary Health Care Nurse, one Student Counsellor, and one Social Worker serving more than 

7,000 students. 

 

Supporting both athletic achievement and holistic student growth the SPU Sport Unit promotes sporting excellence, 

inclusivity and transformation across all sporting codes. In 2025, the Unit retained 78 student athletes across five 

high-performance sport codes on our dedicated bursary programme and recruited 82 new athletes. The University 

successfully retained its status in the Varsity Shield league, with SPU player Jaiden Faviers voted Rookie of the Year.  

SPU accumulated more than R1 million in sponsorship through rugby development linked to qualification and 

participation in the Varsity Shield. The womenôs football team qualified for and was promoted to the USSA A Section 

and the Sasol League. SPU womenôs rugby was crowned USSA 2025 C Section Champions.  

 

Conclusion  

 

As Council, we look forward to a tenure that would uplift this beautiful province and its exceptional people. Albeit a 

relatively new university, it has already established itself as a beacon of good governance, progressive curriculum 

and an anchor institution propelling the developmental agenda of the region. Whilst Sol Plaatje University aligns itself 

around the competitive advantages of this region, it keenly promotes scholarship on culture and heritage, particularly 

the preservation of the rich language tapestry 

 

On behalf of Council, I wish to express my sincere appreciation to the Vice-Chancellor and Principal, Professor Debra 

Meyer, the Executive Management Team, Senate, staff, students, alumni, donors, partners, and fellow Council 

members for their dedication and service throughout the year. Their collective efforts continue to strengthen the 

University's reputation and impact. 
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3.2.2 COUNCIL STATEMENT ON GOVERNANCE  
 

Governance and Strategic Oversight Report  

 

Sol Plaatje Universityôs Council serves as the custodian of corporate governance, providing strategic oversight and 

ensuring the University fulfills its mission and vision. In 2025, the Council continued to discharge its responsibilities 

in accordance with the Higher Education Act, the University Statute, and principles of sound governance as 

prescribed in King V. The Councilôs primary role is to set and steer the institutionôs strategic direction, approve policies 

and budgets, and hold the executive management accountable for performance. During the past year, Council 

remained steadfast in this mandate ï promoting ethical leadership, robust oversight, and informed decision-making 

to safeguard the long-term health and integrity of the University. 

 

Strategic Alignment and Oversight:  A key focus for Council in 2025 was ensuring that the Universityôs activities 

and outcomes aligned with SPUôs Strategic Plan (2025ï2029) ï building on lessons learned and successes achieved, 

ensuring continuity in pursuing academic excellence, innovation, and community engagement into the future.  Council  

monitored institutional performance rigorously through regular reports, tracking progress in areas ranging from 

student success and research output to infrastructure development and transformation, as set out in the in the 2025 

Annual Performance Plan, and provided guidance to keep implementation on track. 

 

Effective Governance Structures:  Councilôs established committees functioned optimally during 2025 to support 

its governance duties. The Executive Committee (EXCO), Audit and Risk Committee (ARC), Finance Committee 

(FINCO), the Facilities Planning, Infrastructure and Information Technology Committee (FPIITC), Human Resources 

Commttee (HRC) and Remuneration Committee (REMCO) met as prescribed in the Committeeôs respective Charters 

and reported to Council, quarterly, enabling informed oversight across all domains of the University. Through ARC, 

Council ensured that robust internal controls were in place and that risks (strategic, financial, and operational) were 

properly identified and mitigated.  

 

The FINCO scrutinised budgetary and financial management matters, helping to maintain a sustainable financial 

position and securing unqualified audits. The HRC and REMCO oversaw staffing and remuneration policies, 

monitoring that transformation and employment equity goals remained on course. These structures, along with clear 

reporting lines, ensured that governance protocols were diligently observed and that Councilôs decisions were well-

informed by expert input at committee level. 

 

At the end of 2025, Council approved the Charter of the Environmental, Social and Governance Committee (ESGC), 

which would be operational as a standing Committee of Council, from 2026, since it would be a requirement in terms 

of SPUôs integrated reporting (also in terms of good governance practice) for Council to have oversight in matters of 

sustainability, ethics and responsible stewardship and governance, and that the University formally reports on such, 

going forward. 
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3.2.3 COUNCIL STATEMENT ON SUSTAINABILITY  
 

As a forward-thinking institution, SPU recognizes the critical importance of sustainability in all aspects of its 

operations, especially since the University will transition from the earmarked grant for new universities to the block 

grant (funding formula) in 2030. Our commitment is founded in the belief that a sustainable approach ensures the 

long-term viability of the University and fosters a positive impact on our community, environment, and economy. 

 

ω SPU is dedicated to minimising our environmental footprint through sustainable infrastructure development. Our 

recent advancements in installing solar photovoltaic systems and utilizing energy-efficient heating and cooling 

technologies exemplify our commitment to reducing energy consumption and promoting renewable energy 

sources. 

ω Our academic programmes and research initiatives are aligned with sustainability goals. We encourage and 

support research in areas such as renewable energy, water conservation, and sustainable agriculture. These 

efforts are crucial for developing local and global solutions that address pressing environmental challenges.  

Moreover, our curricula are continually revised to include sustainability principles, preparing students to be 

conscientious global citizens. 

ω Financial sustainability remains a cornerstone of our strategic planning. We strive to enhance our financial 

independence through effective fiscal management, diversified funding streams, and cost cutting. Initiatives such 

as the development of commercial research capabilities and public-private partnerships are aimed at generating 

sustainable revenue streams while enhancing our academic and research missions. 

ω SPU is actively involved in the local community through outreach and development programs that promote social 

welfare and economic development. Our commitment to social sustainability is reflected in our efforts to improve 

access to higher education, support community health and wellness programmes and engage in community-

based research projects. These activities not only contribute to societal well-being but also enhance the relevance 

of our academic and research endeavours. 

ω We are committed to the principles of good governance and ethical management. Our governance structures and 

policies are designed to ensure accountability, transparency, and inclusivity, supporting the sustainable growth 

and development of the University. This includes ongoing review and enhancement of our governance practices 

to meet the evolving needs of our stakeholders and to adapt to global best practices. 

 

Throughout the year, Council deliberated on and approved major initiatives to advance SPUôs strategic priorities to 

strengthen and ensure the Universityôs financial sustainability.  By the scrutiny and approval of a prudent budget for 

the year (including the reviewed Policy on Budgeting and Budgeting Framework), the Universityôs Business Continuity 

Framework (BCF) and Financial Sustainability Strategy, Council ensured that resources were allocated strategically 

to priority areas, with sound cost controls in place. Fundraising and revenue diversification efforts, however, requires 

to be bolstered, as the University prepares to transition to the block grant by 2030.  Council also approved the 

extensively reviewed  Policy on Supply Chain Management (SCM) and Policy on the Delegation of Authority, which 

further serves to strengthen sound financial management. 

 

The attainment of an unqualified external audit for 2025 attests to the effectiveness of our financial governance.   
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Through these and other decisions, Council remained focused on the Universityôs long-term sustainability while 

upholding its core mission ï excellence in teaching and learning, growth in research, student success, community 

engagement, and operational effectiveness. 

 

3.2.4 SIGNIFICANT MATTERS CONSIDERED BY COUNCIL  
 

The Council is deeply committed to the transformation agenda of SPU and the broader goals of South African higher 

education. In 2025, we continued to drive policies and oversight measures that promote equity, diversity, and 

inclusion within the University. Council monitored progress on employment equity in staffing and worked to ensure 

that the Universityôs culture fosters opportunity for all. We are proud that SPUôs student population is drawn largely 

from historically disadvantaged communities and that many are first-generation university students. Council has 

supported financial aid programmes and student support initiatives to help turn access into success. 

 

Additionally, Council provided guidance on curriculum and campus life policies that advance social justice and 

celebrate the diversity of our University community.  

 

Further to the financial aspects mentioned in the section above, among the other significant actions taken by Council 

were: 

 
Å Academic Excellence:  By the approval of the 2026 ï 2030 Enrolment Plan, new academic programmes and 

initiatives to enhance teaching and learning quality, Council supported the introduction of industry-relevant 

qualifications and the expansion of postgraduate offerings, bolstering SPUôs academic profile. 

Å Research and Innovation:  Endorsement of measures to grow the Universityôs research enterprise. Council 

celebrated milestones such as the graduation of SPUôs third cohort of masterôs students and encouraged efforts 

to broaden research output and impact, aligning scholarship with regional and national challenges. 

Å Infrastructure and Digital Transformation:  In oversight of ongoing campus development projects and 

technology upgrades, Council approved the Infrastructure Development Plan (IDP) for 2025/206 ï 2029/30, 

subject to DHET-approval (which was subsequently noted to have been granted, as was DHETôs formal approval 

of the 2020/21ï2024/25 IDP ï a major governance milestone achieved.  Council also noted the completion and 

financial closure of the 3rd phase construction projects listed in the 2020/21ï2024/25 IDP.   

The enhancement of ICT capabilities to support a ñdigital universityò model to increase our capacity and enrich 

the student experience enjoyed Councilôs prioritised attention, as did the approval of the Policy on ICT Disaster 

Recovery and Backup and the Cybersecurity Strategy 2025 ï 2029. 

Å Stakeholder Engagement:  Active engagement with key stakeholders, including the Department of Higher 

Education and Training, the Northern Cape community, and SPUôs Institutional Forum and Studentsô 

Representative Council. By fostering open communication and transparency, Council upheld public trust and 

demonstrated accountability in its stewardship of the University. 

 

Through these and other decisions, Council remained focused on the Universityôs long-term sustainability while 

upholding its core mission ï excellence in teaching and learning, growth in research, student success, community 

engagement, and operational effectiveness. 
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During the year under review, the Council also reflected on its own performance and sought continual improvement 

in governance practice by participating in a self-review exercise to identify opportunities to strengthen our processes.  

Adherence to leading practices in governance, including careful management of conflicts of interest and maintaining 

transparency in decision-making, remained a priority. These measures have further cemented a culture of good 

governance, fostered by robust and balanced discussions, at Council level. 

 

As reflected in Appendix 1 , the composition of Council, as it pertains to Council-appointed and Ministerially appointed 

members of Council, remained compliant with the provisions of the Higher Education Act, Section 27 (4) and, further, 

in terms of Section 4(i), (iii) and (v) of the SPU Institutional Statute.  

 

In anticipation of the expiration of the second consecutive term of office of the following four members of the Inaugural 

Council, in April 2025 (Judge M V Phatshoane, Mr A C G Molusi, Mr G H Akharwaray and Mr J J Mutyorauta), 

Council, in 2024, appointed members on a timely basis to fill the vacancies to be left by the outgoing members.  The 

Minister of Higher Education and Training also appointed Adv T C Mbhansa to fill the vacancy left by the expiration 

of the second consecutive term of office of Mr T M Bloom. 

 

Since the exit of the former members from Council also left vacancies in the position of Chairperson, and Deputy 

Chairperson, Council elected me and Mr G B ñCoxò Mokgoro to these respective positions, in March 2025, to fill the 

vacancies left by our predecessors, Judge M V Phatshoane and Mr A C G ñConnieò Molusi.  Later in 2025, Council 

appointed Mr F E Cloete, Prof N E Rakolote and Advocate C K Slump, to (1) fill the vacancies left by the resignation 

of Mr M R Luthuli, and the fact that Mr A T Ikalafeng refrained from participating in Council and Committee activities 

from October 2025 (due to the nomination received for Council to consider Mr Ikalafeng as a candidate in the 

appointment of the University Chancellor in 2026) and (2) to bring the composition of Council to one above the 

minimum number prescribed in the Institutional Statute.  Albeit the large void left by the former members of Council, 

the valued contribution of the new members of Council was already evident in 2025.  

 

In summary, the Councilôs governance and strategic oversight in 2025 was diligent, strategic, and future-oriented. 

We are satisfied that Sol Plaatje University achieved its objectives for the year and entered the five-year cycle with a 

strong governance foundation.  

 

As we move into 2026 and beyond, Council will remain unwavering in its support and oversight, ensuring that SPUôs 

governance framework evolves alongside its growth. The successes of 2025 ï detailed in this Annual Report ï 

reaffirm that effective governance is a cornerstone of institutional excellence, operational efficiency and financial 

sustainability.  

 

The Council remains fully committed to guiding SPU in its mission to be an institution of higher learning that 

transforms lives and contributes to the public good. We look forward to the next phase of SPUôs journey with 

confidence and dedication. 
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In conclusion, the story of Sol Plaatje Universityôs first eleven years is one of growth, resilience, and meaningful 

impact. We have kindled a light of learning in the Northern Cape that shines brighter with each passing year, true to 

our motto ñLight from Africa ï for Humanity.ò As Chairperson of Council, I am deeply proud of what has been achieved 

in the formative decade and optimistic about the road ahead. The challenges and opportunities of the next decade 

will undoubtedly test us in new ways, but with the continued dedication of our Council, management, staff, students, 

alumni, and partners, I have every confidence that SPU will reach new heights.  

 

Together, we will carry forward the legacy of our namesake ï illuminating pathways to knowledge and transformation 

for years to come. I wish to express my heartfelt gratitude to all members of Council, executive management, staff, 

students, and stakeholders who make all of this possible. It is an honour and a privilege to serve iduring such a 

formative period in the life of SPU.  I am proud in what we have achieved together over the past decade and with full 

confidence that the University is poised for even greater heights in the years to come.  

 

In memoriam  ï Jennifer  Glennie (1950 ï 2025) 

 

I wish to add the following in memoriam of Ms Glennie, who had a long and distinguished connection with Sol Plaatje 

University where she served as the Chairperson of the Interim Council in 2013 and then as the Deputy Chairperson 

of the Inaugural Council from 2014 to 2022.  She was the Deputy Chairperson of both the Executive Committee and 

the Remuneration Committee of Council,  a member of the Audit and Risk Committee (ARC) and later served as the 

Chairperson of the ARC until the end of her term on Council. 

 

Her dedication to transforming education in South Africa has inspired countless individuals and organisations, leaving 

a lasting impact on the country's educational landscape. She will live on through the lives she touched and the causes 

she championed.  Her passion, commitment, and kindness will be deeply missed. 

 

 

 

____________________ 

PROF R J CAROLISSEN  

CHAIRPERSON OF COUNCIL  

24 June 202 6  
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3.3 REPORT ON INTERNAL CONTROL AND RISK MANAGEMENT  
 

The Audit and Risk Committee (ARC) of Council oversees Internal Audit and Risk Management on behalf of Council. 

During the 2025 reporting period, the University continued to strengthen its governance, risk management, assurance 

and internal control practices in alignment with the principles of the King V Code on Corporate Governance. SPU 

adopted a progressive ñapply and explainò approach to governance disclosures, with emphasis on ethical leadership, 

sustainable value creation, prudent control and institutional accountability within the higher education environment. 

 

This includes monitoring the effectiveness of the University's combined assurance model, which includes External 

Audit, Internal Audit, Risk Management and other assurance providers, as well as the accuracy of the Annual Report 

and Annual Financial Statements. This is in accordance with King V, specifically Principle 12, which requires the 

Council to ñensure that assurance functions and services promote an effective internal control environment and 

safeguard the integrity of external reports issuedò. 

 

The University strives to comply with the principles in and recommendations of the King Report on Corporate 

Governance in South Africa, 2025 (King V). The ARC Charter was reviewed for the current financial year and found 

to be adequate ï it was last approved by the Council on 22 November 2023. The Charter will be updated as the need 

arises and when there are changes in the standards which may trigger these updates. 

 

The combined assurance approach continued to support coordination between Management, Internal Audit, Risk 

Management, External Audit and other assurance providers to enhance assurance coverage across strategic, 

operational, financial, compliance and information technology risks. This approach assists Council and Management 

in obtaining a consolidated view of the effectiveness of governance, risk management and internal control processes 

across the University. 

 

The internal control systems are based on the organisational structure and the division of responsibilities within the 

University. SPUôs established policies and procedures, including its Code of Conduct, are communicated throughout 

the organisation to foster a strong ethical climate in line with Principle 2 of the King V Code on Corporate Governance. 

SPU has a whistle-blower process to set SPUôs stance on fraud, corruption, and unethical practices, and to reinforce 

existing systems, policies and procedures aimed at preventing, detecting, reacting to and reducing the impact of 

fraud, corruption and unethical practices. Matters reported through governance and ethics channels were addressed 

appropriately to support accountability, transparency and responsible institutional conduct. 

 

Internal Audit continued to provide independent and objective assurance designed to add value and improve SPUôs 

operations through a systematic and disciplined approach to evaluating and improving the effectiveness of 

governance, risk management and internal control processes. Audit activities remained aligned to SPUôs strategic 

objectives and evolving institutional risk profile.  
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Internal Audit  

 

We are satisfied that the Internal Audit Function continues to operate effectively and efficiently, and that the approved 

internal audit plan adequately addressed the significant risks relevant to SPU during the year under review, while 

contributing to the enhancement of governance, risk management, and internal control processes across SPU. 

 

During the reporting period, the Internal Audit Function underwent an independent External Quality Assessment 

(EQA) in 2025, in accordance with the requirements of the Global Internal Audit StandardsÊ issued by the Institute 

of Internal Auditors (IIA). The assessment concluded that SPUôs Internal Audit Function ñGenerally Conformsò with 

the Global Internal Audit StandardsÊ, including the Core Principles for the Professional Practice of Internal Auditing 

and the IIA Code of Ethics. This represents the highest level of conformance that can be achieved through an external 

quality assessment process. 

 

The outcome of the assessment reflects SPUôs commitment to maintaining an independent, objective, risk-based, 

and professionally competent Internal Audit Function that continues to add value and strengthen institutional 

governance, accountability, and long-term sustainability. 

 

TABLE 3.1:  INTERNAL AUDIT STAFF COMPLEMENT 

RESOURCE NAME RESOURCE 

LEVEL 

PROFESSIONAL 

MEMBERSHIP 

EXPERIENCE HIGHEST QUALIFICATION  

Giveous Ndou Director SAICA and IIA 22 years MBL, CA(SA), CIA, CRMA 

Mante Manaka Manager IIA 14 years Postgraduate Diploma in Applied Accounting 

Sciences 

Tiro Senokoane Officer IIA 21 years Diploma: Internal Auditing 

Xabiso Nkoyiyana Officer IIA 10 years BTech Internal Auditing 

Nhlanhla Thwala  N/A Intern (Resigned 30 

June 2025) 

11 months Bachelor of Commerce in Accounting 

Sandile Buthelezi  N/A Intern  13 months ¶ Diploma in Retail Business Management 

¶ BCom in Accounting  

¶ Advanced Diploma in Accounting Sciences 

 

The Director of Internal Audit and Risk Management oversees both the Internal Audit and Risk Management functions 

of the University. During the year under review, annual strategic and operational risk assessments were conducted 

in alignment with SPUôs objectives, and all significant risks identified were captured and assessed through the 

institutional risk register using the approved organisational risk matrix. Risk management processes remained 

integrated with SPUôs strategic planning, performance management, and operational oversight activities, while 

periodic reviews of strategic and operational risks were undertaken to ensure that SPU remains responsive to the 

evolving higher education, regulatory, financial, infrastructure, and technology environment in which it operates. 

 

The Internal Audit Department is responsible for the review of the Organisationôs internal control, governance, and 

risk management systems and reports its findings and recommendations to the ARC and Management. Management 

is responsible for taking corrective actions to address control deficiencies identified by the Internal Audit and other 

opportunities to improve these systems when identified.  
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The Internal Audit activities including the Internal Audit reports are reported to the Council through the ARC and 

reporting is done quarterly. 

 

The Director of Internal Audit and Risk Management has unrestricted access to the ARC, and all internal audit and 

risk management reports are circulated to committee members for oversight and governance purposes. 

Management, through the Vice-Chancellor and MANCO, continues to oversee and monitor institutional risks to 

ensure that appropriate mitigation measures are implemented and maintained. Internal Audit and Risk Management 

reports are first presented to MANCO for management consideration and oversight before being submitted to the 

ARC and ultimately to Council. 

 

SPU continued strengthening oversight relating to information and technology governance, including cybersecurity, 

system resilience, data management and digital operational risks. Management continued implementing measures 

aimed at improving the protection of institutional information assets and supporting operational continuity within an 

evolving digital environment. 

 

SPU recognises that all systems of governance, risk management and internal control are subject to inherent 

limitations, including human judgement, resource constraints and the possibility of management override or 

circumvention of controls. Accordingly, such systems are designed to provide reasonable, rather than absolute, 

assurance regarding the safeguarding of assets, reliability of reporting and achievement of operational objectives. 

SPU nevertheless remains committed to the continuous improvement of its governance and control environment. 

Furthermore, the effectiveness of an internal control system can change with circumstances. Table 3.2 below 

illustrates the Internal Audit coverage for 2025. 

 

TABLE 3.2:  INTERNAL AUDIT COVERAGE FOR 2025 

AREA AUDITED  NUMBER OF REPORTS ISSUED 

Faculties 1 

Facilities, Occupational Health and Safety, and Security 0 

Information Communication Technology Department 1 

Human Resources Department 0 

Finance Division 3 

Other Audits and Administration 11 

Office of the Registrar 1 

Special projects/ Office of the Vice Chancellor 1 

Student Affairs 2 

Infrastructure Project Management 1 

Institutional Advancement Department  0 

TOTAL AUDITS CONDUCTED  21 

AUDITS DEFERRED 2024 NUMBER OF AUDITS DEFERRED 

Deferred Audits * 2 
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* The following audits were deferred due to changes in organisational and management structures during the planned 

audit period:  

Å Review of the adequacy and effectiveness of controls over inspections, repairs/maintenance of residences, and 

related procurement processes; and 

Å ICT Human Resource Scarcity Review. 

 

The deferrals were considered necessary to allow the affected environments and oversight structures to stabilize, 

thereby ensuring that sufficient, reliable, and appropriate information would be available to support a meaningful audit 

process and outcome. 

 

In executing its governance and oversight responsibilities, SPU continued to consider the interests and expectations 

of key stakeholders, including students, staff, Council, regulators, government and strategic partners. SPU 

recognises that sustainable institutional performance depends on ethical leadership, prudent resource management, 

responsible governance and responsiveness to the broader economic, social and environmental context. 

 

Risk Management  

 

Council, through the ARC, monitors SPUôs risk management processes. SPU continued to monitor strategic risks 

through an integrated risk management process designed to support informed decision-making, institutional 

resilience and the achievement of strategic objectives. Management and governance structures regularly reviewed 

emerging and existing risks, mitigation plans and residual risk exposures as part of ongoing oversight and 

accountability processes. 

 

The annual strategic and operational risk assessment for the 2025 financial year was conducted in alignment with 

SPUôs Strategic Plan and Annual Performance Plan (APP). The assessment considered the evolving higher 

education environment, institutional priorities and emerging risks that may impact the achievement of SPUôs strategic 

objectives. The institutional risk register was accordingly reviewed and updated to incorporate new and emerging 

risks identified during the planning and operational review processes for the year ended 31 December 2025. 

Appropriate mitigation strategies and action plans were developed and implemented by Management, and progress 

on the implementation of these mitigation measures was monitored regularly and reported to the ARC and Council. 

 

SPU continues to face a number of strategic and operational risks, including financial sustainability pressures arising 

from constrained public funding within the higher education sector, increasing operational costs and the socio-

economic challenges affecting students and stakeholders. This risk is further influenced by the significant proportion 

of SPU students dependent on NSFAS funding and the broader economic environment impacting the sector. 

 

SPU also continues to experience challenges relating to the attraction and retention of experienced academic and 

specialised professional staff, particularly within a developing institutional environment and regional context. In 

addition, the continued expansion and commissioning of new infrastructure and facilities require ongoing investment 

in appropriately skilled technical, operational and maintenance capacity to support sustainability, operational 

efficiency and service delivery. 
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Table 3.3, and Diagram 3.1, below, provide the risk profile of SPU, based on the assessment of inherent and residual 

risks for the year ended 31 December 2025. 

 

TABLE 3.3:  INHERENT AND RESIDUAL RISKS ASSESSED IN 2025 

RISK CATEGORIES INHERENT RISKS 2
 RESIDUAL RISKS 3

 INHERENT RISKS % RESIDUAL RISKS %  

High-rated risks 88             23 62%           16% 

Medium-rated risks 50 57 36% 41% 

Low-rated risks 3 61 2% 43% 

Total  141 141 100% 100% 

 
DIAGRAM 3.1:  RISK PROFILE 

 

 

2 Inherent risk is defined as the likelihood that and impact of a risk that may materialise, ignoring any controls and mitigating actions that may 

be in place. 

3 Residual risk is defined as the current likelihood that and the impact of a risk that may materialise, given the controls and mitigating actions 

that are in place. 

 

Appreciation  

 

The Committee expresses its sincere appreciation to the Council, Vice-Chancellor and Principal, Management Team, 

Internal Audit, Audit and Risk Committee and External Auditors. 

 

 

 

 

____________________ 

MR S A H KAJEE  

CHAIRPERSON: AUDIT AND RISK COMMITTEE  

24 June 202 6 
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3.4 REPORT OF THE ACTING CHAIRPERSON OF THE SENATE 
 

In 2025 the Senate of Sol Plaatje University (SPU) continued to serve as the primary guardian of the academic 

project, ensuring the quality and integrity of teaching, learning, research, and scholarly engagement. The 2025 

academic year marked the first year of SPUôs 2025-2029 Strategic Plan and the institution's 11th anniversary, 

provided a pivotal moment for reflecting on academic progress, strengthening policy frameworks, and setting the 

stage for a dynamic new strategic cycle. This report outlines key areas of Senate's oversight and leadership during 

the past year, bolstered with performance metrics that underscore the robustness of SPU's academic trajectory.  

 

Academic Planning and Programme Development  

 

One of the Senateôs central responsibilities in 2025 was the approval and monitoring of new academic programmes 

aligned with regional development priorities and national policy imperatives. The University exceeded its annual 

target with five new academic programmes approved by Senate (target: 4; achievement: 100%): (PQM: Bachelor of 

Arts in Applied Language Studies, Bachelor of Science specialising in Geology Programme, First Year Experience 

(FYE) Module, Bachelor of Nursing Science, Bachelor of Physiotherapy) and eleven programmes approved and four 

accredited by the CHE and SAQA (target: 6; achievement: 100%). These included the Bachelor of Commerce 

Honours in Accounting, Bachelor of Public Administration, Bachelor of Commerce Honours in Economics, Higher 

Certificate in South African Sign Language, Master of Science in Physical Sciences, Doctor of Philosophy in Science, 

Postgraduate Diploma in Information and Communications Technology in Applications Development, Master of 

Business Management, Higher Certificate in Entrepreneurship, Master of Science in Mathematical Science, Master 

of Science in Computer and Information Sciences, among others. These approvals were the outcome of rigorous 

quality assurance processes undertaken by Senate committees.  

 

Enrolment Growth and Student Success  

 

The University enrolled 2345 new undergraduate students in 2025, exceeding the target of 2060 and the number of 

postgraduate students enrolled was 401 which was higher than the target of 355. Of note, SPU recorded a projected 

undergraduate graduate output of 1329. These increases indicate a maturing institutional pipeline and reflect the 

impact of focused Senate oversight on curriculum coherence and academic support.  

 

The undergraduate module pass rate was 90,45%, while the undergraduate time to degree completion was 73.26% 

and, for postgraduates, the time to degree completion was 56,59% - exceeding the performance targets of 55% and 

40% respectively. 

 

Postgraduate Studies and Research  

 

One of the 2025 miles at SPU was the graduation of the universityôs third cohort of Mastersô degree students, 

demonstrating the maturation of SPUôs postgraduate ecosystem. Postgraduate enrolment stood at 401 while 63% of 

SPU academic staff held doctoral qualifications, a significant increase from 58% in 2020. These figures reinforce 

Senateôs commitment to enhancing supervisory capacity and postgraduate throughput.  
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SPU achieved 146.81 DHET-accredited research output units, against a target of 85, and 88% of journal articles 

were published in international indexed journals. Research income reached R43 487 876 million, well above the R11 

million target. These metrics confirm that SPU is fast emerging as a research-active institution.  

 

As usual, Senate approved the renewal of relevant policy instruments to strengthen governance. The number of 

publications addressing community engagement also rose to five (target: 3), illustrating an expanded view of 

scholarship as responsive and engaged.  

 

Digital Pedagogy and ICT Integration  

 

Senateôs Teaching and Learning Committee monitored the implementation of key digital transformation initiatives .  

 

During 2025, SPU continued to strengthen digital pedagogy, blended learning, ICT integration, and governance-

aligned digital transformation through the work of the E-Learning & Curriculum Design (ELCD) unit within CTLPD. 

Moodle remained the universityôs central LMS, supporting more than 6,000 active students, approximately 1,400 

courses, and integrations with Turnitin, IntelliBoard, Panopto, and Inspera. ELCD implemented 23 capacity 

development and digital teaching interventions, including 8 Moodle Café sessions, 6 structured e-Pedagogy 

workshops, 2 AI-focused teaching and research interventions, and additional webinars on MS Teams, Panopto, 

Turnitin, interactive online teaching content, and large-class teaching. Digital assessment and academic integrity 

support were strengthened through Turnitin and Inspera, with Turnitin recording 798 submissions, 22 active lecturers, 

and 41% of submissions reflecting similarity of 20% or higher. The university also advanced learning analytics 

through IntelliBoard, AI-driven student support through the transition from Kommunicate to EduBot, digital content 

development through the E-Learning Studios, and infrastructure resilience through Disaster Recovery planning, AWS 

Warm Standby planning, Moodle AWS migration activities, and governance responses to prevent the deletion of 

AWS RDS databases. These developments reflect SPUôs continued movement toward a digitally enabled, pedagogy-

first, and governance-aligned teaching and learning environment. 

 

Through these interventions, SPU advanced its objective of becoming a digitally enabled university. Senate will 

continue to monitor future implementation of blended learning standards and the roll-out of AI-assisted academic 

tools.  

 

Academic Staffing and Transformation  

 

Senate closely monitored staff transformation indicators. At the end of 2025, 76% of academic staff came from 

designated RSA groups (target: 70%). The percentage of professors (associate and full professors) increased by 3% 

including contract appointees.  

 

The Rising Stars: Future Academic Leaders Programme, first launched in December 2024 with a first cohort of 12 

emerging academics across all faculties, was continued in 2025 with more than 30 participants from both the 

academic and support environments.  
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Quality Assurance and Governance  

 

Senate refined its governance architecture by clarifying the delegations to faculty boards and Senate subcommittees. 

Senate and its committees met regularly and exceeded quorum in all sittings. The Senate approved twelve revised 

academic policies in 2025, including those on short courses, intellectual property and commercialisation, 

assessment, learning and teaching, recognition of prior learning, academic integrity (plagiarism), certification, credit 

accumulation and transfer, graduation, information and resource collection development, open science, and 

consolidation of software licencing in ICT, A review of the academic appeals procedures was also completed to 

ensure procedural fairness and alignment with student rights.  

 

Conclusion  

 

Last year, 2025, was a year of significant academic achievement as evidenced by the reported statistics . Senate's 

oversight has contributed directly to record graduation numbers, expanded postgraduate enrolments, improved 

research output, and a deepening culture of curriculum transformation. As Acting Chairperson of Senate, the 

collective efforts of our academic community in upholding and advancing the mission of SPU is commendable.  

 

Next year Senate will continue leading with academic foresight, responsiveness, and integrity. We will stay committed 

to our transformation agenda, embrace digital innovation, and protect the autonomy and scholarly standards that are 

the bedrock of our institutional identity, and defines us as an anchor institution in our city and province. 

 

 

 

____________________ 

PROF D MEYER 

ACTING CHAIRPERSON: SENATE 

24 June 202 6  
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3.5 REPORT OF THE CHAIRPERSON OF THE INSTITUTIONAL FORUM (IF)  
 

 Overview  

 

This Executive Summary provides a consolidated overview of the Institutional Forumôs (IF) deliberations during 2025. 

The year was marked by significant developments in the higher education sector, alongside steady institutional 

progress at Sol Plaatje University (SPU) in governance, student support, and organisational development. 

 

The IFôs discussions consistently reflected its statutory role in advising Council on matters of transformation, 

institutional culture, and stakeholder engagement, while navigating both opportunities and systemic challenges. 

 

External Environment and Policy Developments  

 

The higher education landscape in 2025 was shaped by policy reform, funding pressures, and heightened 

accountability. 

 

Key developments included: 

Å The appointment of a new NSFAS Board raised expectations of improved governance, although operational 

challenges persisted throughout the year.  

Å The National Qualifications Framework (NQF) Amendment Bill requires stronger institutional controls to prevent 

qualification fraud and improve compliance systems.  

Å The Student Debt Relief Bill, proposing a national funding intervention and incentivising private sector 

contributions.  

Å The Policy on Recognition and Differentiation of Higher Education Institutions, introducing greater competition 

and reinforcing the need for SPU to strengthen strategic positioning and postgraduate growth.  

 

Political developments, including shifts in ministerial leadership and the functioning of the Government of National 

Unity, contributed to the stabilisation of the higher education budget environment.  These developments underscore 

the need for SPU to remain agile, strengthen compliance systems, and position itself competitively in a changing 

sector. 

 

Institutional Strategy and Governance  

 

SPU strengthened its institutional profile and governance processes during the year. 

 

Notable highlights include: 

Å Active participation in G20-related academic initiatives, positioning the University as a key contributor to national 

and global discourse.  

Å The IFôs endorsement of the Deputy Vice-Chancellor: Research, Innovation and Postgraduate Studies, reinforcing 

leadership capacity.  

Å Preparations for a Parliamentary Portfolio Committee oversight visit, demonstrating accountability and institutional 

progress.  
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These developments reflect a strengthening of governance, oversight, and strategic alignment with national priorities. 

 

Human Resources and Transformation  

 

The University made notable progress in organisational development, particularly in performance management and 

talent development. 

 

Key achievements: 

Å Performance management compliance improved significantly, reaching approximately 94.85% by year-end.  

Å Expansion of staff wellness programmes and talent initiatives, including the Rising Stars Programme and 

implementation of a Talent Management Framework.  

Å Appointment of 48 interns, contributing to future workforce development.  

Å Successful completion of the Section 189 process, with all affected employees placed.  

 

However, several ongoing challenges require attention: 

Å Difficulty in attracting senior academic staff 

Å Persistent under-representation in senior positions 

Å Complex labour relations environment, including fragmented union representation 

 

The IF emphasised the need for accelerated employment equity, improved retention strategies, and better alignment 

between talent pipelines and long-term institutional needs. 

 

Student Affairs and Wellbeing  

 

Student success and wellbeing remained a central priority throughout 2025.  The University expanded access to 

health and wellness services, integrating these into orientation and ongoing academic support programmes.  

 

Key initiatives included: 

Å ñMajita Mondaysò, supporting male student mental health and retention. 

Å Establishment of a Student Parliament, strengthening democratic participation. 

Å Development of policies on mental health, inclusion, and diversity. 

Å Ongoing discussions around a multifaith space to support spiritual diversity.  

 

These initiatives contributed to a more supportive, inclusive, and student-centered institutional environment. 

 

Student Funding and Access  

 

Student funding pressures remained a critical issue during the year. 

 

The IF: 

Å Supported linking financial assistance to academic performance. 

Å Recognised the importance of addressing rising student debt. 
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Å Noted national policy efforts toward debt relief. 

 

Institutional support mechanisms included various merit awards, financial aid programmes, and external bursary 

opportunities.  

 

While NSFAS uncertainties continued, academic stability was largely maintained, although inconsistent 

communication created challenges for students.  Importantly, student accommodation capacity was sufficient, with 

supply exceeding demand due to expanded off-campus accreditation.  

 

Student Governance and Campus Culture  

 

Student leadership played a meaningful role in strengthening institutional culture and engagement. 

 

Key contributions from the SRC included: 

Å Advocacy for improved campus safety measures. 

Å Increased student representation on Faculty Boards. 

Å Enhanced communication between students and academic staff. 

Å Introduction of faculty-based academic excellence awards. 

Å Expanded community outreach initiatives. 

 

Efforts to address demographic imbalances, particularly declining male enrolment, were also initiated through 

targeted outreach partnerships.  

 

Improved collaboration between management and student leadership contributed to a stable academic environment 

with minimal disruptions.  

 

Campus Safety and Stability  

 

Campus safety remained a concern, particularly in surrounding areas. However, interventions introduced during the 

year resulted in improved safety outcomes and reduced disruptions.  

 

Despite sector-wide challenges, the University maintained academic continuity and stability throughout 2025.  

 

Key Takeaways  

 

Progress Areas: 

Å Strong improvement in performance management and HR systems. 

Å Expanded student support and engagement initiatives. 

Å Enhanced student governance participation. 

Å Improved institutional visibility and strategic positioning. 
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Key Challenges: 

Å Sustainability of student funding. 

Å Staffing transformation and recruitment of senior academics. 

Å External policy and funding uncertainties (particularly NSFAS). 

Å Ongoing campus safety concerns. 

 

Conclusion  

 

The Institutional Forum concludes that Sol Plaatje University made steady and meaningful progress in 2025, despite 

operating in a complex and evolving higher education environment. 

 

The University demonstrated: 

Å A commitment to good governance and accountability. 

Å Continued focus on student success and wellbeing. 

Å Strengthened institutional systems and stakeholder collaboration. 

 

To sustain this trajectory, continued emphasis will be required on strategic positioning, transformation, financial 

sustainability, and innovation. 

 

Overall, SPU remains well-positioned to build on its achievements and advance institutional excellence in the coming 

years. 

 

 

 

____________________ 

DR G E S DARIES 

CHAIRPERSON: INSTITUTIONAL FORUM  

24 June 202 6 
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3.6 REPORT ON TRANSFORMATION 
 

Institutional Transformation 202 5 

 

Sol Plaatje University (SPU) continued to make significant strides in institutional transformation during 2025. Guided 

by its strategic vision, the University achieved notable milestones across digital innovation, campus culture, 

wellbeing, equity, sustainability, and community engagement. The following report details SPUôs 2025 transformation 

achievements under key focus area. 

 

Digitally Enhanced University  

 

In 2025, SPU solidified its status as a digitally enhanced university through the deployment of new technologies and 

systems. Internally, SPUôs integrated management systems continued to expand its functionality ï the  Investment 

in digital teaching and learning infrastructure also culminated in the establishment of state-of-the-art e-learning 

studios. During 2025, SPU relaunched and repositioned its three purpose-built e-Learning Studios to enhance 

awareness and promote their utilisation across the University community. The studios, which support blended 

learning, multimedia content creation, and academic podcasting, were showcased through a targeted awareness 

campaign aimed at increasing visibility and encouraging wider adoption by academic staff and students. This 

milestone, prepared in 2024, marked a significant step in SPUôs journey to harness digital technologies for enhanced 

teaching, research and student engagement. Overall, the advancements of 2025 have positioned SPU at the forefront 

of digital transformation in higher education, with modern platforms and partnerships fully aligned to its strategic goal 

of being a ñdigitally enabled and empoweredò institution. 

 

Institutional Culture  

 

Maintaining an inclusive and vibrant institutional culture remained a priority in 2025. SPU fostered a campus 

environment grounded in its core values of diversity, respect, and academic excellence. Throughout the year, the 

University encouraged open dialogue on important social and ethical issues to strengthen institutional culture. For 

example, the Division of Student Affairs hosted dialogues and outreach events that invited staff and students to 

engage on topics such as human rights, gender equality and transformation. A noteworthy Freedom Day dialogue in 

April 2024 carried the theme ñYouth as Agents of Change in Addressing Gender and Transformationò ï a forum that 

empowered young voices to discuss gender-based challenges and social change. Such events, alongside regular 

seminars and awareness campaigns, have contributed to a more inclusive campus atmosphere where all members 

of the SPU community feel heard and valued. Furthermore, leadership continued to reinforce a culture of ethical 

behaviour and accountability. By embedding principles of good governance and by celebrating the rich cultural 

heritage of the University community, SPU in 2025 sustained an institutional culture in which diversity is celebrated, 

and everyone is encouraged to contribute to the Universityôs mission.   
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Staff Wellbeing  

 

SPU commits to improving on staff wellbeing annually and 2025 was no exception. Wellness programmes were 

expanded upon and contributed to a supportive work environment. The Universityôs dedicated Employee Wellness 

Office spearheaded various health and wellness initiatives during the year. The annual Employee Wellness Day, a 

campus-wide event where SPUôs Leadership encourages staff to take charge of their health, was once again a 

highlight and well attended.  

 

Activities during the Wellness Day and similar events emphasised physical fitness, mental health awareness, and 

work-life balance, reinforcing the message that a healthy staff is essential for a productive institution. In addition to 

events, SPU provided ongoing wellness support services to employees. These included access to counselling, health 

screenings, and stress management resources through the Employee Wellness Office.  

 

The University also fostered team spirit and camaraderie among employees ï for instance, inter-departmental sports 

and team-building exercises were organised, as evidenced by staff enthusiastically participating in activities like tug-

of-war challenges during wellness celebrations. By the end of 2025, staff uptake of wellness programmes had grown, 

and feedback indicated improved morale and a stronger sense of community among employees. SPUôs commitment 

to staff wellbeing contributed to an improved focus on personal health and supported  higher levels of staff 

engagement and retention, thereby supporting the Universityôs overall performance.  

 

Student Wellbeing  

 

The Health and Wellness Centre continued to advance student wellness, inclusion and holistic development as part 

of the Universityôs broader transformation agenda. Through targeted interventions, the Centre promoted wellbeing 

beyond the formal academic experience. Key initiatives included implementing the Thrive Programme, peer-to-peer 

engagements led by peer educators and wellness warriors, launching the Substance Use and Addictive Disorders 

Support Group, and participating in the 100-Day Challenge Against Gender-Based Violence and Femicide. The 

Centre also strengthened disability inclusion by building the capacity of student disability focal persons through 

engagement with the University of Cape Townôs Disability Rights Unit. 

 

Employment Equity  

 

Significant progress was made in 2025 toward transforming SPUôs staffing profile to better reflect South Africaôs 

demographics and the Universityôs commitment to equity. By the end of the year, SPUôs staff complement had grown 

to 650 employees, surpassing the levels initially projected in the Universityôs plans. This growth was accompanied 

by deliberate efforts to recruit and develop staff from designated historically disadvantaged groups. The majority of 

new appointments in 2025 were Black South Africans, and womenôs representation in faculty and management 

continued to rise. However, the University recognises that the representation of black women in senior academic and 

leadership roles remains a critical area of concern. For instance, data show that only 1% of SPUôs professors in 

2025 were black women ï a stark reminder of the challenges that persist in advancing gender and racial equity at 

the highest levels of the academy.   
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Addressing this gap is a priority: SPU has committed to expanding mentorship and succession planning for black 

women scholars through initiatives such as the Rising Stars programme, while also revising recruitment and 

promotion policies to accelerate progress. The purpose of the SPU Rising Stars Programme was to identify and 

develop high-potential employees notably women, for future leadership roles, thereby strengthening the universityôs 

leadership pipeline and supporting institutional sustainability; in the 2025 cohort, 35 employees were selected (17 

academic, 14 support staff), 4 resigned, 31 remained, and 30 (97% of the active cohort) successfully completed the 

programme, with 8 achieving 75% or above and 21 participating in structured coaching sessions. These efforts are 

complemented by targeted skills development opportunities and leadership pipelines to support the next generation 

of black women leaders in academia. The Council and management remain resolute in tackling this persistent equity 

challenge, understanding that true transformation requires not just aggregate demographic shifts, but the 

empowerment and advancement of those who have historically been most marginalised. Council appointed the first 

female Vice Chancellor at SPU at the end of 2024 who was supposed to take office only in January 2026, but due to 

circumstances Prof Meyer had to serve as acting Vice-Chancellor for the largest part of 2025. This fortuitous situation 

improved the outlook for women leadership in the future of SPU. 

 

Green Campus Initiatives  

 

In 2025, SPU intensified its Green Campus Initiatives as part of its commitment to environmental sustainability and 

responsible campus development. Efforts to promote environmental awareness and sustainable practices were led 

by both the University management and an active student movement. The SPU Green Campus Initiative (SPUGCI), 

a student-driven sustainability programme, spearheaded several projects aimed at making the campus more eco-

friendly. Recycling took centre stage during the year: SPUGCI ambassadors conducted recycling awareness 

campaigns in all student residences, educating students on waste separation and placing labelled recycling bins 

across campus. This initiative significantly improved recycling rates and instilled a culture of waste reduction within 

the campus community. In addition to waste management, SPU also focused on water and energy conservation. 

Campaigns to encourage water-wise behaviour were launched, and energy-saving technologies (such as motion-

sensor lighting and solar water heaters in some facilities) were piloted in 2024 as steps toward a greener 

infrastructure.  

 

Sustainability planning at an institutional level also saw progress. SPU drafted a comprehensive Sustainability Plan 

that integrates environmental objectives with the Universityôs growth strategy, ensuring that expansion of facilities 

and staff occurs alongside commitments to reduce carbon footprint and resource usage. Furthermore, SPU engaged 

in high-profile partnerships to advance sustainability education and research. In March 2025, the Universityôs ongoing 

efforts in renewable energy education were highlighted by a new collaboration with the Kingdom of the Netherlands 

to develop green hydrogen skills in the Northern Capes. This partnership ï initiated through dialogues in late 2024 ï 

is poised to position SPU as a key trainer of local talent for the emerging green hydrogen industry, linking academic 

programmes with global sustainable energy priorities.  

 

Through such initiatives, SPU is not only greening its own operations but also contributing to broader environmental 

and climate-change solutions. The yearôs achievements in campus sustainability lay a strong foundation for SPUôs 

ambition to be an environmentally responsible university.  
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Community Engagement  

 

Sol Plaatje University continued to strengthen its transformational role as an engaged university during 2025 through 

community engagement initiatives embedded within teaching, learning, research, innovation, and public service. 

Across the four faculties, community engagement activities addressed educational development, economic 

empowerment, heritage preservation, digital inclusion, youth development, and scientific advancement through 

strategic partnerships with schools, government departments, professional bodies, industry stakeholders, community 

organisations, and civil society partners. 

 

The collective impact of these initiatives demonstrates the University's commitment to social responsiveness, 

regional development, and the creation of knowledge that directly benefits communities across the Northern Cape 

and beyond. 

 

Faculty of Education  

 

The Faculty of Education made a substantial contribution to educational development through initiatives aimed at 

strengthening learner achievement, teacher development, literacy, and STEM education. A significant highlight was 

the Mobile Science Laboratory Outreach to Boesmanland High School in Pofadder, where approximately 89 Grade 

9ï12 learners participated in practical science and mathematics experiments. The initiative addressed challenges 

associated with limited laboratory infrastructure in under-resourced schools while exposing learners to experiential 

STEM learning and supporting teachers through practical demonstration methodologies. The Faculty further 

strengthened STEM participation through the hosting of the 30th Eskom Expo Regional Science Fair, which attracted 

approximately 500 learners and key stakeholders from the education and private sectors. The event promoted 

scientific inquiry, innovation, and learner exposure to future STEM opportunities. 

 

Teacher professional development remained a priority through the Science Concepts Project, which supported 

science teachers with innovative and inclusive teaching approaches, and through the Family Mathematics Project, 

which provided specialised professional development training for Grade R and Grade 3 teachers as part of a national 

consortium initiative focused on strengthening early mathematics education. 

 

The Faculty also addressed foundational literacy challenges through the Community Reading Intervention Project, 

which provided structured support to Grade 4 learners to improve reading fluency, comprehension, and vocabulary 

development. In addition, the Geography Festival promoted experiential learning and strengthened links between 

school curricula and contemporary societal challenges. Collectively, these initiatives advanced educational quality, 

teacher capacity, learner achievement, and STEM participation across the province. 

 

Faculty of Economic and Management Sciences  

 

The Faculty of Economic and Management Sciences focused its community engagement efforts on entrepreneurship 

development, accounting education, professional capacity building, and economic development.   
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Through partnerships with organisations such as SAICA, the Northern Cape Department of Education, SETAs, local 

government structures, and economic development agencies, the Faculty established platforms that connected 

academic expertise with community and industry needs. One of the Faculty's most significant contributions was its 

support of school-based mathematics and accounting development through participation in the SAICA Mathematics 

Development Camp and the Northern Cape Accounting Olympiad. These initiatives provided academic enrichment 

opportunities for high-performing learners while simultaneously creating mentorship opportunities through student 

involvement. The Faculty further strengthened teacher capacity through a SAICA-funded Accounting Teacher 

Upskilling Programme that supported educators from all districts of the Northern Cape. 

 

Entrepreneurship development was advanced through CEDAR, where students developed community-oriented 

enterprises aimed at addressing environmental, agricultural, and educational challenges. The Faculty also engaged 

directly with small businesses across the province to better understand entrepreneurial challenges and contribute to 

broader business development initiatives, including input into the National Entrepreneurship Strategy. These 

initiatives positioned the Faculty as an important contributor to economic participation, entrepreneurship 

development, and professional education within the province.  

 

Faculty of Humanities  

 

The Faculty of Humanities demonstrated significant impact through heritage preservation, historical recovery, 

correctional education, and family and community support initiatives. The Malay Camp Heritage Project emerged as 

a flagship initiative focused on documenting and preserving the history, memory, and cultural heritage of a historically 

significant Cape Malay community in Kimberley. Through research, public engagement, and the development of a 

virtual archive, the project contributes to preserving an important aspect of Northern Cape heritage for future 

generations. 

 

The William Pescod School History Project similarly contributes to heritage preservation through documenting the 

history of one of Kimberley's oldest educational institutions, thereby strengthening community memory and historical 

scholarship. The Faculty also demonstrated a strong commitment to social inclusion through its work with correctional 

facilities. Academic support provided to Grade 12 inmates at Tswelopele Correctional Centre aimed to improve 

educational outcomes, while book donation initiatives enhanced access to learning resources and promoted reading 

and lifelong learning among inmates. 

 

Further community impact was achieved through the Caritas Community Focus and Holpan Primary School parental 

guidance initiative, which strengthened awareness of the importance of parent-child attachment and its contribution 

to learner development and wellbeing. Through these initiatives, the Faculty contributed meaningfully to heritage 

preservation, social development, educational access, and community wellbeing. 

 

Faculty of Natural and Applied Sciences  

 

The Faculty of Natural and Applied Sciences delivered one of the University's most extensive community engagement 

portfolios, focusing on STEM education, robotics, digital literacy, artificial intelligence, cybersecurity, youth 

innovation, and learner support.  
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Through strategic partnerships with organisations including SARAO, SAASTA, Telkom, ITWeb, schools, government 

departments, and community organisations, the Faculty expanded access to science and technology opportunities 

across the Northern Cape. A major highlight was the Robotics and STEM Schools Programme, which enabled school 

learners to participate in national and international robotics competitions, resulting in significant achievements at the 

World Robot Olympiad and FIRST LEGO League competitions. These successes strengthened learner confidence, 

innovation skills, teamwork, and STEM participation. The Faculty also achieved national recognition through 

cybersecurity and innovation competitions, including first-place achievements in national hackathons and multiple 

awards recognising the impact of its STEM development programmes. 

 

The Girls Count ï Data Against Dropout initiative advanced gender-responsive digital empowerment by equipping 

young women with digital literacy, data analysis, and problem-solving skills to better understand and address school 

dropout challenges. Additional high-impact interventions included the VacWork Programme, which supported 

unemployed youth and learners through digital skills development and employability training, and National Science 

Week activities that introduced learners to emerging technologies, including artificial intelligence and digital 

innovation. The Carnarvon Mathematics and Science Intervention further strengthened support for learners in rural 

communities through intensive academic enrichment in Mathematics and Physical Sciences. Collectively, these 

initiatives contributed significantly to digital inclusion, scientific literacy, youth empowerment, innovation, and the 

development of future STEM talent. 

 

SPU Community Engagement Framework  

 

The University developed its first Community Engagement Framework. This framework was presented to all faculty 

boards and was also adopted by the Senate. To ensure implementation, tracking, monitoring, and evaluation, the 

framework will be used in conjunction with the Community Engagement Register and the Community Engagement 

Reporting tool to ensure societal impact assessment. 

 

Looking forward to 2025, the university will join the Community Engagement South Africa (SECA), a national platform 

of HEIôs that strives to advance community engagement within higher education, strengthening collaboration across 

member institutions, expanding engaged scholarship, and fostering meaningful partnerships that contribute to social 

transformation and development.  

 

Conclusion  

 

Collectively, the four faculties advanced SPU's public purpose by supporting educational success, preserving local 

heritage, promoting entrepreneurship, strengthening digital and scientific skills, and building sustainable 

partnerships. These initiatives affirm SPU's role as an engaged university committed to regional development, social 

transformation, and knowledge that serves communities. Council is invited to note these highlights as evidence of 

SPU's sustained and deepening commitment to knowledge exchange, civic partnership, and transformative 

education. 
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4 MANAGEMENT 
 

4.1 LEADERSHIP AND MANAGEMENT OF THE UNIVERSITY  
 

4.1.1 OUR LEADERSHIP TEAM  
 

In line with Section 64 (1) of SPUôs Institutional Statute, the Management Committee (MANCO) is a consultative and 

advisory committee assisting the Vice-chancellor and Principal in the planning and execution of the management 

and administration of the University in accordance with the Statute and the Rules.  In 2024, SPUôs Management 

Committee (MANCO) included all members of the Senior Management Team (SMT), as listed in Table 4.1 below.  

 

In addition to the SMT in 2024, the Management Forum, comprising the Directors and Senior Managers/Managers, 

as appropriate, of all University Departments served as an additional management structure, ensuring the cascading 

of management information and decisions to the various units in the University. 

 

Meetings of the MANCO, SMT or Management Forum would take place on a weekly, or bi-weekly, basis (alternating 

between the Committees) - the Senior Management Team (SMT), however, remained (1) the approving structure for 

operational recommendations, and the recommending structure for recommendations that required to be routed 

through the relevant Governance Structures (i.e., Committees of the Senate or the Council) for approval by the 

Senate or the Council, ultimately, as appropriate. 

 

TABLE 4.1:  COMPOSITION AND MEMBERSHIP OF THE SENIOR MANAGEMENT TEAM (SMT) 

MEMBERS CAPACITY 

Crouch, Andrew M Prof (Chairperson) 4 Vice -Chancellor and Principal 

Meyer, Debra Prof (Deputy Chairperson) 5 DVC: Research, Innovation and Postgraduate Studies 

Green, Paul E Prof DVC: Teaching and Learning 

Cedras, Jody P Dr University Registrar 

Kanguwe, David F Dr Chief Operating Officer 

Marais, Annalene Ms Chief Financial Officer 

Morris, Nicole Ms 6 Dean of Student Affairs 

Khan, Imraan D Mr 7 Chief Information Officer 

Ntwaeaborwa, Martin O Prof Dean of Faculty: NAS 

Joubert, Pierre A Prof  Dean of Faculty: EMS 

Diale, Boitumelo M Prof Dean of Faculty: Education 

Viljoen, Russel S Prof Dean of Faculty: Humanities 

 

  

 
4 Prof A M Crouch:  On special leave from 1 May 2025 until 31 December 2025. 
5 Prof D Meyer:  Also acting Vice-Chancellor and Principal from 1 May 2025 until 31 December 2025. 
6 Ms N Morris:  Dean of Student Affairs until 5 September 2025. 
7 Mr I D Khan: Chief Information Officer until 31 October 2025. 
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4.1.2 LEADERSHIP STRUCTURE 
 

FIGURE 4.1:  MANAGEMENT STRUCTURE OF THE UNIVERSITY: 2025 
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4.2 REPORT OF THE ACTING VICE-CHANCELLOR  AND PRINCIPAL  
 

The 2025 Annual Performance Plan (APP) reports on the first year of the Sol Plaatje University (SPU) new strategic 

plan 2025ï2029. This reporting period marks 11 years since our establishment and demonstrates performance 

outcomes aligned to institutional coherence, responsiveness, and strategic discipline. The APP was assessed 

through 38 Key Performance Indicators (KPIs) across five Key Performance Areas (KPAs). SPU achieved an overall 

implementation rate of 89%, a testament to our academic integrity, operational maturity, and commitment to 

development-oriented higher education.  

 

1. Research, Innovation and Postgraduate Development (25%)  

 

SPUôs research profile improved by leaps and bounds positioning the institution as an emerging contributor to 

scholarship and innovation. Research performance exceeded several key performance indicators (KPIs), with 

Accredited Research Output reaching 146.81 DHET units against a target of 85, while the number of academic staff 

actively publishing research increased to 83, exceeding the target of 60.  

 

Research quality and international visibility remained strong, with 88% of journal articles published in internationally 

indexed journals, thereby achieving the institutionôs stretched target. The proportion of NRF-rated researchers 

reached 10.4% of permanent academic staff, exceeding the target of 8%.  

 

The institution also achieved strong success in attracting external funding, with Research Contracts Income, including 

NRF funding, amounting to R43,487,876, exceeding the KPI target of R11 million.  

 

Postgraduate enrolment and student success indicators improved remarkably. Total postgraduate enrolment reached 

401 students, surpassing the target of 355, while the percentage of PG time to degree completion was 56.59% 

(compared to a target of 40%).  

 

Progress was also made towards establishing a new Centre for Alternative Energy in support of the Just Energy 

Transition Investment Plan. The centre implementation plan was approved at Senate in November 2025, and its work 

will begin early in 2026. At the end of 2025, the university also received confirmation of 3 externally funded research 

chairs to be launched in the new year (including a SARCHi in Inclusive Rural Education and Early Childhood 

Development , an Oppenheimer trust research chair in Arid Zone Biodiversity and Global Change and a MICT-SETA 

funded chair in Data Science). These outcomes position SPU as an emergent contributor to scholarship and 

innovation. 

 

2. Deepening Academic Programmes and Quality Teaching and Learning (25%)  

 

The institution made significant progress in academic development, programme expansion, and student success 

during the reporting period. A total of 11 new academic programmes were approved by the Council on Higher 

Education (CHE) and the South African Qualifications Authority (SAQA). Although one of the accredited programmes 

was a PhD in Science, the delay in getting a SAQA registration number is significantly and negatively impacting on 

the institutions plans for postgraduate student expansion. 
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Progress towards establishing a Faculty of Health Sciences also advanced in 2025, with Senate approving the 

applications for the Bachelor of Nursing and Bachelor of Science in Physiotherapy degrees in November 2025 as 

part of the submission process to the DHET, SANC and CHE.  

 

The proportion of academic staff holding doctoral qualifications increased to 63%. Student enrolment indicators 

showed rapid growth, with 2345 new undergraduate students enrolled, exceeding the target of 2060. In addition, the 

institution received 63,828 online applications from prospective first-year students, far surpassing the target of 

40,000.  

 

Student success indicators remained exceptionally strong. The undergraduate time-to-degree completion rate 

(students who graduated) reached 73.26%, significantly above the target of 55%, while the undergraduate module 

pass rate stood at 90.45% at the end of December 2025.  

 

The institution also strengthened academic quality assurance and curriculum enhancement through two academic 

quality promotion workshops and nine programme and content reviews conducted during 2025. Progress in 

implementing recommendations from the CHE Institutional Audit remained steady, with 13 of the 16 

recommendations scheduled for the 2025 reporting period successfully completed, resulting in an achievement rate 

of 81.25%.  

 

3. Embedded Community Engagement and Student Centricity (20%)  

 

The institution continued to strengthen community engagement as a transversal scholarly, teaching, and learning 

activity during the reporting period. An integrated framework for community engagement, aligned with academic and 

research activities, was approved by Senate in December 2025, providing a formal institutional foundation for 

coordinated engagement initiatives.  

 

Strong progress was made in addressing societal needs through outreach programmes focused on health, education, 

socio-economic development, and social justice. All 20 planned outreach initiatives were successfully completed, 

exceeding the KPI target.  

 

Partnerships and collaborations with local communities, organisations, government agencies, and stakeholders in 

the private and non-profit sectors also expanded. The institution established and maintained eight partnerships, 

surpassing the KPI target of six, while 11 public lectures, workshops, and seminars were conducted for stakeholders 

and community members, significantly exceeding the target of six activities.  

 

The institution further promoted a student-centred, inclusive, and supportive environment through the implementation 

of the Student Support Framework. A total of 25 student wellness initiatives were offered during 2025, representing 

83% achievement against the annual target of 30 initiatives. 

 

Student support infrastructure was strengthened through the accreditation of 1012 additional off-campus 

accommodation beds, exceeding the target of 1,000 beds.  
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In addition, Student Life and Development initiatives focusing on diversity, equity, inclusion (DEI), and social justice 

performed strongly, with 14 activities delivered during the year, surpassing the annual target of 12 initiatives.  

 

These metrics affirm SPUôs maturation as a student-centred, outcomes-driven institution.  

 

4. A Technologically Advanced University (15%)  

 

Key advances were made in institutionalising enterprise architecture, cybersecurity protocols, and ICT governance 

policies during the reporting period, supporting the universityôs vision of becoming a digitally empowered and future-

fit institution.  

 

Progress continued with Phase 2 of the iPaaS project aimed at achieving full integration of the Universityôs software 

systems, with technical support provided by Datacentrix. Work on the implementation of a new institutional website 

also progressed.  

 

Significant strides were made in strengthening institutional governance and digital resilience through improved data 

management and cybersecurity measures. The Disaster Recovery Policy was approved and fully implemented, while 

cybersecurity monitoring was conducted monthly, with quarterly reports submitted to Council, resulting in full 

achievement of the target.  

 

The institution also continued to modernise its ICT infrastructure. The Next Generation Network was installed, and 

network optimisation is ongoing, while the Student Information System (SIS) was successfully upgraded from ITS 

4.1 to ITS 5.1 following a comprehensive institutional assessment and approved business case.  

 

5. Financial Sustainability, Operational Effectiveness, People and Institutional Culture (15%)  

 

The institution continued to strengthen financial sustainability, operational effectiveness, and organisational 

development through sound governance, strategic resource management, and targeted institutional initiatives.  

Strong progress was achieved in budget implementation and financial management. The Council-approved budget 

for 2025 was fully implemented and monitored, while the institution attained an unqualified audit outcome by July 

2025, reflecting continued sound financial governance and accountability.  

 

Fundraising and revenue generation initiatives delivered positive results overall. Fundraising efforts generated R75 

million against a target of R45 million, substantially exceeding the target.  

 

The institution also focused on operational effectiveness, particularly in relation to campus safety, security, and 

infrastructure development. Progress included the implementation of Phase 2 of the Campus Safety and Security 

Plan and the appointment of a Senior Manager for Campus Security. The rollout of the proposed student shuttle 

service was temporarily paused following benchmarking outcomes indicating that student contributions would be 

required to ensure affordability.  

 

Infrastructure development projects recorded strong progress, with an overall achievement rate of 83%.  
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The first phase of the Harry Oppenheimer House (HOH) refurbishment, including Floors 11 and 12, was completed 

successfully. Progress was also made towards securing a suitable property in Postmasburg for a learning centre, 

while the first phase of the Oppenheimer Gardens development project was completed, including fencing and 

ongoing maintenance.  

 

The institution further advanced its commitment to creating an equitable, inclusive, and enabling organisational 

environment. Staff participation in public events increased. Employment equity and academic transformation targets 

also showed strong progress, with designated South African groups constituting 76% of academic staff, exceeding 

the target of 70%. In addition, the institution achieved its target relating to the increase in the number of associate 

and full professors.  

 

Staff development and capacity-building initiatives continued throughout the reporting period through various 

Workplace Skills Plan (WSP) initiatives, workshops, conferences, and professional development activities. The 

Workplace Skills Plan and Annual Training Report (WSP/ATR) for 2025/2026 were also successfully submitted to 

the ETDP SETA, supporting ongoing institutional capacity enhancement.  

 

6. Strategic risks  

 

Eleven high-priority risks were identified in the Strategic Risk Register, ranging from financial sustainability (Capex 

Funding Opex Funding), residence model, disruption to the operation and academic calendar, reputational damage, 

accreditation of academic programmes, attraction and retention of senior academic and support staff, delays in 

delivery of infrastructure, achieving research outputs, critical business systems availability, lack of seamless data 

flow between key IT university systems and ICT human resource scarcity. Each risk has a defined mitigation strategy 

and is tracked rigorously through SPUôs governance architecture.  

 

Conclusion  

 

The 2025 AR affirms Sol Plaatje Universityôs emergence as a strategically agile and developmentally attuned 

institution. Our progress this year speaks to a collective determination to transcend operational constraints and to 

realise our vision of a university committed to democratic practice, knowledge production, and societal 

transformation.  

 

As we continue to move into the 2025ï2029 strategic period, we do so with confidence in our systems, belief in our 

mission, and the capacity to deliver public value through higher education. 

 

 

 

____________________ 

PROF D MEYER 

ACTING VICE-CHANCELLOR AND PRINCIPAL  8  

24 June 202 6 

 
8 Prof D Meyer was appointed as acting Vice-Chancellor and Principal from 1 May 2025 to 31 December 2025. 



  

 
61 

4.3 REPORT OF THE DEPUTY VICE-CHANCELLOR: RESEARCH, INNOVATION AND 
POSTGRADUATE STUDIES 

 

The year 2025 was the first full year of SPU operating with Deans instead of Heads of School leading its 4 faculties. 

This report provides a high-level overview of the achievements of these faculties viz Faculty of Education (EDU), 

Faculty of Economic and Management Sciences (EMS), Faculty of Humanities (HUM) and Faculty of Natural and 

Applied Sciences (NAS), as it pertains to postgraduate student training and new knowledge generation. The Faculties 

have demonstrated a commendable upward trajectory in research productivity (from 63 units accepted by DHET in 

2023, and > 90 units submitted to DHET for 2024 to 146.81 units in 2025), improvements in postgraduate student 

recruitment (total postgraduate student number up from 289 in 2023, 366 in 2024 and 401 in 2025) and the 

appointment of more post-doctoral candidates (28 compared to 18 in 2024) to better focus the research niche areas 

and research output of the institution. Prior to 2024 only NAS employed post-doctoral candidates. Since these 

appointments were made mandatory in 2024, in 2025 EMS employed 3, HUM 4 and EDU 6 post-doctoral fellows 

each, with NAS leading with 15 post-doctoral research fellows appointed. The impact of the appointments on the 

research output of the Faculties is increasingly visible. 

 

At the end of 2025, SPU had six active research centres. These include three centres in the Faculty of Natural and 

Applied Sciences (the Centre for Global Change; Arid Region Water Research Centre; and the Centre for Applied 

Data Science); one centre in the Faculty of Economic and Management Sciences (the Centre for Entrepreneurship 

Development and Research); one centre in the Faculty of Education (the Centre for the Advancement of Rural and 

Inclusive Education Research); and one centre in the Faculty of Humanities (the Centre for Creative Writing and 

African Languages). A new centre in the Faculty of Natural and Applied Sciences, the Centre for Renewable and 

Sustainable Energy was approved in 2025 and will start its work in 2026. 

 

These six centres contributed 13.02 of the overall total research publication output of the institution in 2025. 

 

The Universityôs new Strategic Plan was developed in 2024, was implemented from January 2025 and mandates the 

establishment of additional research centres for increasing investigative output in research relevant to the Northern 

Cape. By the end of 2025 we had 19 NRF Rated researchers, including the Deans of NAS and EDU. At the end of 

2025 we were informed of the allocation of a South African Research Chair (SARCHi) in Inclusive Rural Education 

and Early Childhood Development to Prof Diale, the Dean of EDU. There are two more externally funded research 

chairs on the cards for SPU; advanced discussions with the MICT-SETA confirmed the launch of a research chair in 

Data Sciences (with Dr Verkijika as chair holder) and the Oppenheimer Trust is considering a research chair in Arid 

Zone Biodiversity and Global Change in favour of Prof Do Linh San. Both will be launched in 2026. 

 

Every Faculty has appointed mostly international research associates or visiting Professors since the approval of the 

guidelines that governs such appointments in 2024. At the end of 2025, the Faculty of Humanities had ten honorary 

appointments; the Faculty of Education had two; the Faculty of Natural and Applied Sciences had 1; and the Faculty 

of Economic and Management Sciences had 3; which is a total of 16. We have a fully functional Research Office 

with a newly appointed Director, who is also an active researcher, attuned to creating a supportive research 

environment. 
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2025 Audited Research Output Units:  

Å Journal Article Units ï 126.62  

Å Publication Units from Books ï 10  

Å Book Chapter Units ï 3.32  

Å Units from Conference Proceedings ï 6.87  

Å Total Research  Output Units  ï 146.81  

 

DIAGRAM 3.2:  SUMMARY / PROGRESSION OF 2025 PUBLICATION UNITS REPORTED ON THE SOUTH AFRICAN 

RESEARCH MANAGEMENT SYSTEM (SARMS) 

 

 

TABLE 4.2:  BREAKDOWN OF PUBLICATION OUTPUT UNITS PER FACULTY AGAINST 2025 TARGETS 

 FACULTY (UNITS)  

PUBLICATION TYPE  EMS NAS EDU HUM 

2025 Target  16 24 30 21 

Journal Articles 30.4327 38.5938 33.1758 24.4221 

Conference Proceedings 1.3832 3.324 2.1666 0 

Book Chapters 0.4293 0 2.0483 0.7738 

Books 0 0 10 0 

TOTAL 32.2452 41.9178 47.3907 25.1959 
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EMS 11,17 13,08 18,08 21,92 24,75 25,99 29,12 29,62 31,84 32,25
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NAS 1,66 2,17 4,42 8,93 13,36 19,47 24,95 25,86 31,46 41,92
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FACULTY HIGHLIGHTS  

 

It is worth noting that every faculty exceeded their publication target for 2025.  

 

Faculty of Education  

 

The Faculty of Education continued to strengthen its research profile and scholarly impact during 2025 under the 

leadership of Prof. Boitumelo Diale, Dean of the Faculty of Education. One of the facultyôs most significant 

achievements was the substantial increase in research outputs submitted for the DHET reporting cycle. The faculty 

submitted a total of 47,896 research output units. The faculty also successfully hosted the 3rd Annual Education 

Student-Staff Conference, which brought together academics, postgraduate students, and invited scholars to engage 

on innovative research, multilingual education, technology integration, and transformative educational practices. The 

conference featured a keynote address by Prof. Yusef Waghid on postgraduate education as democratic praxis and 

reaffirmed the facultyôs commitment to inclusive and socially responsive education. 

 

The faculty further strengthened its research culture through the hosting of relevant research focused initiatives 

including the launch of two scholarly publications viz ñPerspectives on Career Transitioning of Students with Hearing 

Impairmentsò by Prof. Boitumelo Diale and ñMulticultural Education: A Manual for the South African Teacherò by 

Lemmer, Meier, Mpisi and Van Wyk.  

 

The faculty was successful in attracting external and internal research funding during the 2025ï2026 reporting period. 

Major grants included Prof. Dipane Hlaleleôs Competitive Support for Rated Researchers grant, the SANRAL Family 

Maths Project, the EDTP SETA SLA Programme, and the continuation of the EU-funded STEM Open Educational 

Practices project led by Dr. Wiets Botes and collaborators. The facultyôs research focus continued to expand into 

areas such as inclusive and rural education, decoloniality and epistemic justice, artificial intelligence in education, 

environmental education, and multilingual and mother-tongue-based teaching approaches, positioning the faculty as 

an important contributor to transformative educational research in South Africa.  

 

Faculty of Economic and Management Sciences  

 

The Faculty of Economic and Management Sciences (EMS) achieved significant research and capacity-building 

milestones during 2025, reflecting substantial growth in research productivity, international collaboration, and 

community-engaged scholarship. A major highlight was the hosting of internationally recognised visiting professor, 

Prof. Yasanur Kayikci from Sheffield Hallam University (UK), whose visit contributed to curriculum development, 

research mentorship, and community engagement initiatives linked to digital transformation, blockchain, AI, and 

sustainable logistics.  

 

The faculty celebrated several important individual staff achievements during the reporting period. Dr Osayuwamen 

Omoruyi successfully completed the prestigious DHET Future Professors Programme and subsequently secured a 

Visiting Scholar position at Sheffield Hallam University to advance collaborative research in AI, IoT, and blockchain 

technologies. Dr Brian Mazorodze received the Vice-Chancellorôs Research Excellence Award in 2025 and obtained 

a Y2 NRF rating.   
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The faculty further recorded exceptional growth in research output, increasing from 15.67 units in 2024 to 33 units in 

2025, while contributing approximately 24% of the Universityôs total journal article output despite being the smallest 

faculty in terms of academic staff. 

 

The faculty also strengthened its research funding base and public engagement activities. New funding included a 

R300,000 discretionary grant from ESKOM, while community-engaged scholarship initiatives such as the SMME 

Digitalisation Workshop in Galeshewe demonstrated the facultyôs commitment to linking academic expertise with 

local economic development. EMS academics further contributed to national and provincial policy discussions 

through high-level research and public engagement platforms. Prof. Emmanuel Ramos Mabugu participated in 

several strategic policy forums, including the Annual Intellectual Property and Technology Commercialisation 

Colloquium and the Northern Cape Provincial Policy Planning and Research Forum, where he presented research 

on inclusive industrialisation and opportunities for the circular economy in the Northern Cape.  

 

Faculty of Humanities  

 

The Faculty of Humanities continued to strengthen its national and international research profile during 2025 through 

significant scholarly achievements, research productivity, and academic recognition. The faculty produced 25.2 

research units during the reporting period and celebrated the publication of Lefatshe ke la Badimo by acclaimed 

author and academic Sabata-mpho Mokae. Research excellence was further reflected in the NRF ratings awarded 

to four academics, while Dr Simba Gukurume received the Vice-Chancellorôs Award for Research in 2025. Several 

staff members and emerging scholars also received prestigious fellowships and international awards, including Dr 

Gukurumeôs fellowship at Sussex University, Prof. Godfrey Maringiraôs appointment with the Germany International 

Security Affairs Programme, and multiple international awards and grants awarded to Ms Tamia Botes in 

Anthropology, including the Harry Frank Guggenheim African Fellows Award and the Margaret McNamara Education 

Grant.  

 

The faculty also received important commendations for its contribution to scholarship, language development, and 

community engagement. Dr Garth Benneyworth was elected as a Fellow of the Royal Historical Society in London, 

while Sabata-mpho Mokae was honoured through the establishment of the ñSabata-mpho Mokae Awardò at the 

Central University of Technology and the ñSabata-mpho Mokae Literacy Hubò in Pniel. Dr Ramusi was recognised 

by the Department of Correctional Services for his contribution as adjudicator and linguistic advisor during the Funda 

Mzantsi Competitions.  

 

The faculty remained successful in attracting research funding and strengthening strategic partnerships. Prof. 

Godfrey Maringira secured Volkswagen Foundation funding for a three-year African summer school initiative, while 

several Humanities scholars participated in the DHET Future Professors Programme African Research Funding 

Accelerator initiative. International collaboration was further strengthened through partnerships with VIVA (Afrikaans), 

the National Heritage Council, and the William Humphreys Art Gallery. The faculty also hosted several important 

academic events during 2025, including the International Language Conference, the HASA History Conference, the 

COSMO Art Conference, and the Sociology Tuesdayôs seminar series, which continued to attract national and 

international participation on contemporary social issues. 
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Faculty of Natural and Applied Sciences  

 

In 2025, the faculty recorded significant growth in its research output, publishing > 91 peer-reviewed journal articles 

and 11 peer-reviewed conference proceedings, generating a total of 41.92 output units. The number of academics 

publishing and reporting in SARMS increased sharply from 12 in 2024 to 45 in 2025.  

 

The faculty hosts three research centres that conduct interdisciplinary research across all four faculties. Collectively, 

these centres contributed 11.73 output units to the facultyôs overall research performance. A new research group 

focusing on nanoscience and nanotechnology was established, and secured R6.6 million from the department of 

science, technology and innovation for nanotechnology infrastructure development.  

 

The faculty also secured external research funding exceeding R13 million from sources such as the NRF, WRC, 

Eskom, and DSTI. Research excellence in the faculty was recognized through two Vice-Chancellor Research 

Excellence Awards one for the best-performing postdoctoral fellow and another for impactful research conducted by 

a postdoctoral fellow. Postdoctoral fellows contributed 25% of the facultyôs total research output units in 2025. 

 

 

 

____________________ 

PROF D MEYER 

DEPUTY VICE-CHANCELLOR: RESEARCH, INNOVATION AND POSTGRADUATE STUDIES  

24 June 202 6  
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4.4 REPORT OF THE DEPUTY VICE-CHANCELLOR: TEACHING AND LEARNING  
 

In 2025, Sol Plaatje University continued to consolidate and expand its trajectory of academic excellence, innovation, 

and student success. Through strategic interventions in curriculum development, digital innovation, student support, 

and quality assurance, the University strengthened its commitment to delivering a responsive, inclusive, and future-

oriented higher education experience. 

 

Student Success and Academic Performance  

 

The University recorded notable improvements in student academic performance during the 2025 academic year. 

Undergraduate and postgraduate course pass rates increased significantly compared to 2024, reflecting the 

institutionôs continued investment in teaching quality, student support, and academic development initiatives. 

 

TABLE 4.3:  NOTABLE INPROVEMENT IN STUDENT ACADEMIC PERFORMANCE IN 2025 

INDICATOR 2025 2024 

Subjects Written Pass Rate 92.95% 90.88% 

Subject Enrolled Pass Rate 90.31% 87.5% 

 

These results demonstrate sustained progress in improving academic achievement across faculties. 

 

Expanding and Strengthening the Academic Offering  

 

The University continued to expand and enhance its academic programme portfolio through rigorous programme 

review processes coordinated by the Centre for Teaching, Learning and Programme Development (CTLPD). During 

the year under review, nine qualifications underwent comprehensive review processes, including programmes in 

Accounting, Economics, Anthropology, Archaeology, Computer Science, Mathematical Sciences, Physical Sciences, 

and Biological Sciences. 

 

The reviews generated valuable recommendations that departments are actively implementing to strengthen 

curriculum relevance, responsiveness, and academic quality. 

 

Digital Innovation in Teaching and Learning  

 

The E-Learning and Curriculum Design Unit continued to advance digital transformation in teaching and learning 

through structured staff development interventions and blended learning support. Quarterly e-pedagogy training 

programmes, ranging from foundational to advanced levels, became a flagship institutional initiative that significantly 

strengthened digital teaching competencies across all faculties. 

 

The University further enhanced assessment integrity and effectiveness through expanded use of digital platforms 

such as Moodle, Turnitin, and Inspera. In addition, twenty-four academics participated in an intensive three-month 

curriculum development programme, culminating in the establishment of the Qualifications Evaluation Committee to 

strengthen quality oversight in curriculum provisioning.  
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Advancing Teaching Excellence  

 

In pursuit of its strategic goal of teaching excellence, the University implemented several initiatives aimed at 

recognising and enhancing effective teaching practices. These included teaching excellence awards, student 

evaluations, and peer review processes. 

 

All faculties participated in the Vice-Chancellorôs Teaching Excellence Awards, which remain a prestigious 

institutional platform for recognising outstanding teaching practices. Dr Meenakshi Devi from the Faculty of Natural 

Sciences was named the recipient of the 2025 Vice-Chancellorôs Teaching Excellence Award. 

 

Student Academic Support  

 

The Student Academic Support (SAS) Unit continued to provide impactful tutorial support to students across the 

institution. In 2025, a total of 4 101 students benefited from the tutorship programme, compared to 3 788 students in 

2024, representing an increase of 8.26%. 

 

A total of 1 933 tutorial sessions were conducted during the year, with participation distributed across faculties as 

follows: 

Å Faculty of Natural and Applied Sciences ï 51% 

Å Faculty of Education ï 27% 

Å Faculty of Economic and Management Sciences ï 13% 

Å Faculty of Humanities ï 9% 

 

The continued use of learning analytics further strengthened student support interventions by enabling academics 

and support staff to identify dominant learning preferences and tailor teaching approaches accordingly. Findings 

indicated that kinaesthetic learning styles accounted for 34% of students, while auditory learning styles accounted 

for 28%, enabling faculties to implement more differentiated and student-centred teaching strategies. 

 

Establishment of the Quality Assurance Unit  

 

A major institutional milestone during 2025 was the establishment of the Quality Assurance Unit in September. The 

Unit, led by a Senior Manager and supported by two Quality Assurance Officers, was established to strengthen 

quality management processes across teaching, learning, and curriculum provisioning. 

 

One of the Unitôs major achievements was the development of a comprehensive quality assurance framework that 

has significantly contributed to fostering a stronger institutional quality culture. 

 

Policy Development and Renewal  

 

The University continued to strengthen its teaching and learning environment through the development and revision 

of several key institutional policies. New policies introduced during the year included the Learning and Teaching 

Policy and the Recognition of Prior Learning Policy.  
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In addition, the Assessment Policy and Academic Integrity Policy were reviewed to ensure continued alignment with 

Council on Higher Education guidelines and evolving sector requirements. These developments were further 

supported through the implementation of the Learning, Teaching and Assessment Plan, as well as institutional 

guidelines on the responsible use of Artificial Intelligence in teaching and learning. 

 

FACULTY HIGHLIGHTS  

 

Faculty of Economic and Management Sciences  

 

The Faculty of Economic and Management Sciences recorded several significant achievements during 2025. Five 

academic programmes received accreditation, including qualifications in Public Administration, Entrepreneurship, 

Accounting, Economics, and Business Management. The faculty also expanded its short learning programme 

offerings and strengthened entrepreneurship education by incorporating entrepreneurship modules into existing 

curricula and the institutional core curriculum. 

 

In support of curriculum transformation and multilingualism, the faculty developed a glossary of common business 

terms translated into Setswana, isiXhosa, Afrikaans, and selected regional dialects to improve studentsô 

epistemological access to knowledge. 

 

The faculty also strengthened its contribution to the Scholarship of Teaching and Learning through participation in 

national teaching development initiatives and publication outputs in higher education journals. Another notable 

achievement was the full accreditation of the Bachelor of Commerce in Accounting by the South African Institute for 

Professional Accountants, with endorsement from the South African Institute of Chartered Accountants. 

 

Faculty of Humanities  

 

The Faculty of Humanities continued to advance staff development, curriculum innovation, and multilingual teaching 

practices. Academic staff participated in postgraduate teaching qualifications and national teaching advancement 

programmes, while the faculty hosted several workshops focused on creative writing, literacy translation, academic 

writing, and data analysis. 

 

The faculty also integrated innovative technologies into teaching and assessment, particularly within the Court 

Interpreting Programme using teleprompter and podcast studio technologies. In addition, the Centre for Creative 

Writing and African Languages continued the translation of study materials into Afrikaans, Setswana, and isiXhosa 

to improve multilingual access to learning resources. 
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Faculty of Education  

 

The Faculty of Education continued to position itself as a leader in innovative and community-responsive teacher 

education. A major highlight during 2025 was the introduction of virtual and augmented reality technologies into 

teacher education programmes to enhance learner engagement and simplify complex concepts. 

 

IMAGE 4.1:  VIRTUAL REALITY TECHNOLOGY UTILISED IN TEACHER EDUCATION PROGRAMMES 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The faculty also strengthened community engagement through the hosting of initiatives such as the Eskom Expo for 

Young Scientists, the Geography Festival, and the African Languages Symposium. 

 

Academic performance within the faculty remained exceptionally strong, with an overall pass rate of 96% achieved 

during the year. The faculty also celebrated the graduation of its first masterôs cohort, marking an important milestone 

in postgraduate programme development. Furthermore, the faculty achieved strong postgraduate completion rates 

and graduated 457 students in April 2026. 

 

Faculty of Natural and Applied Sciences  

 

The Faculty of Natural Sciences continued to strengthen its academic and community impact during 2025. 

Undergraduate module pass rates improved to 86%, representing a 6% increase from the previous year. 

Undergraduate throughput in minimum time also improved substantially from 51.2% to 71.6%. 

 

The faculty implemented 22 community engagement initiatives focused on digital literacy, STEM development, and 

youth innovation across the Northern Cape, Free State, and North West provinces. These initiatives were 

implemented through partnerships with schools, government departments, and organisations involved in science and 

technology development. 
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The faculty also expanded its academic offering through the successful introduction of an undergraduate Geology 

programme during the second semester of 2025. In addition, community-responsive short learning programmes, 

including training in pig farming, further demonstrated the facultyôs commitment to socially responsive teaching and 

learning. 

 

Conclusion  

 

The achievements recorded during 2025 demonstrate Sol Plaatje Universityôs continued commitment to academic 

excellence, student success, curriculum innovation, and institutional transformation. Through strategic investments 

in quality assurance, digital learning, staff development, and student support, the University has further strengthened 

its position as a responsive and future-focused institution dedicated to advancing teaching and learning in South 

Africa. 

 

 

 

____________________ 

PROF P E GREEN 

DEPUTY VICE-CHANCELLOR: TEACHING AND LEARNING  

24 June 202 6  
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5 STUDENTS 
 

5.1 STUDENT PROFILE 
 

5.1.1 SIZE AND SHAPE OF THE STUDENT COHORT: 202 5 
 

Sol Plaatje University has grown steadily since its inception, as evidenced by the following student numbers in 

Diagram 5.1, below. 

 

DIAGRAM 5.1:  GROWTH IN STUDENT ENROLMENTS: 2014 ï 2025 (AS AT 31 DECEMBER ANNUALLY) 
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5.1.2 DEMOGRAPHIC PROFILE OF STUDENTS: 202 5 
 

Tables 5.1 to 5.3, on the next three pages, illustrate the demographic profile of students, as at 31 December 2025, 

analysed variously by gender, ethnic group, home language, home province, and age, for the following three 

groupings:  

Å the entire student cohort;  

Å the undergraduate (UG) student cohort; and  

Å the postgraduate (PG) student cohort. 

 

The upward trend in student enrolments from 2014 to 2025 indicates a growing interest in the Universityôs 

programmes and suggests effective recruitment strategies and a positive institutional reputation. This growth is likely 

influenced by the expanding program offerings and the Universityôs increasing recognition in higher education. 

 

The demographic composition of the student body, including age, gender, ethnicity, and home language, reflects the 

following: 

Å Gender Distribution : The student body comprises 64,2% female and 35,8% male students.  

Å Age Distribution : Most students fall within the 18-24 age range (77,3%), typical for undergraduate programs, 

with smaller percentages in the 25-34 range (16,1%) and greater than 35 range (2,7%). 

Å Ethnicity : The student population is predominantly Black African (87,8%), followed by Coloured (11,4%), White 

(0,7%), and Indian (0,1%). 

Å Home Language : The three most spoken home languages among students are Setswana (40,6%), isiXhosa 

(11,9%), Isizulu (11,0%). 

Å Home Province :  The majority of students stem from the Northern Cape (31,4%), North West (23,6% and 

Gauteng (13.4%), respectively. 

 

Student enrolments by specific qualifications reveal the University's strengths and areas of interest for potential 

students. In the undergraduate enrolment cohort, the Bachelor of Education (BEd) programme leads with the highest 

enrolment (2 705 students), followed by the Bachelor of Arts (BA) with 900 students, and the Diploma in ICT 

Application Development with 870 students. The Bed Hons in Curriculum Studies (86 students) and PGDip in Public 

Management (26 students) are the most popular postgraduate qualifications. These trends will likely change in the 

coming years as the Universityôs programme and qualification mix expands.  
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MALE 

Â

FEMALE

Â

  2 569   4 611

35,8% 64,2%

AFRICAN   2 254   4 048   6 302 87,8%

COLOURED    287    533    820 11,4%

WHITE    20    28    48 0,7%

INDIAN / ASIAN    8    2    10 0,1%

   578 8,1%

   150 2,1%

   452 6,3%

   53 0,7%

   856 11,9%

   792 11,0%

   12 0,2%

   453 6,3%

   350 4,9%

  2 916 40,6%

   15 0,2%

   172 2,4%

   1 0,0%

   173 2,4%

   207 2,9%

   498 6,9%

   310 4,3%

   960 13,4%

   472 6,6%

   493 6,9%

   389 5,4%

  1 691 23,6%

  2 254 31,4%

   969 43,0%

   111 1,5%

   2 0,0%

   284 4,0%

  5 549 77,3%

  1 153 16,1%

   194 2,7%

GENDER

ETHNICITY

HOME LANGUAGE

HOME PROVINCE

AGE

SESOTHO

SETSWANA

<20

20-24

25-35

>35

NORTHERN CAPE

     - KIMBERLEY

WESTERN CAPE

INTERNATIONAL (Botswana)

FREE STATE

GAUTENG

KWAZULU-NATAL

LIMPOPO

MPUMALANGA

NORTH WEST

SHONA

SISWATI

SWAHILI

TSHIVENDA

XITSONGA

EASTERN CAPE

TOTAL

  7 180

AFRIKAANS

AFRIKAANS/ENGLISH

ENGLISH

ISINDEBELE

ISIXHOSA

ISIZULU

OTHER

SEPEDI

ENTIRE STUDENT COHORT  7 180

35,8% 64,2%

A

87,8%

C

11,4%

W

0,7%

I / A

0,1%

8,1%

2,1%

6,3%

0,7%

11,9%

11,0%

0,2%

6,3%

4,9%

40,6%

0,2%

2,4%

0,0%

2,4%

2,9%

4,0%

77,3%
16,1% 2,7%

<20 20-24 25-35 >35

6,9%

4,3%

13,4%

6,6%

6,9%

5,4%

23,6%

31,4%

43,0% of NC enrolments

1,5%

0,0%

TABLE 5.1:  DEMOGRAPHIC PROFILE OF ENTIRE STUDENT COHORT: 2025 
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MALE 

Â

FEMALE

Â

TOTAL 

UG

% OF

UG+PG

  2 405   4 375   6 780 94,43%

35,5% 64,5%

AFRICAN   2 120   3 848   5 968 88,0%

COLOURED    259    501    760 11,2%

WHITE    18    25    43 0,6%

INDIAN / ASIAN    8    1    9 0,1%

   540 8,0%

   141 2,1%

   417 6,2%

   51 0,8%

   820 12,1%

   758 11,2%

   7 0,1%

   431 6,4%

   333 4,9%

  2 770 40,9%

   8 0,1%

   162 2,4%

   1 0,0%

   145 2,1%

   196 2,9%

   485 7,2%

   295 4,4%

   905 13,3%

   453 6,7%

   458 6,8%

   369 5,4%

  1 628 24,0%

  2 081 30,7%

   871 41,9%

   105 1,5%

   1 0,0%

   284 4,2%

  5 429 80,1%

   926 13,7%

   141 2,1%

HOME LANGUAGE

HOME PROVINCE

AGE

INTERNATIONAL (Swaziland)

SHONA

SISWATI

SWAHILI

TSHIVENDA

XITSONGA

EASTERN CAPE

ISIXHOSA

ISIZULU

OTHER

SEPEDI

SESOTHO

SETSWANA

AFRIKAANS

AFRIKAANS/ENGLISH

<20

20-24

25-35

>35

KWAZULU-NATAL

LIMPOPO

MPUMALANGA

NORTH WEST

NORTHERN CAPE

     - KIMBERLEY

WESTERN CAPE

FREE STATE

GAUTENG

ENGLISH

ISINDEBELE

GENDER

ETHNICITY

UNDERGRADUATE COHORT  6 780

35,5% 64,5%

4,2%

80,1%
13,7% 2,1%

<20 20-24 25-35 >35

A

88,0%

C

11,2%

W

0,6%

I / A

0,1%

8,0%

2,1%

6,2%

0,8%

12,1%

11,2%

0,1%

6,4%

4,9%

40,9%

0,1%

2,4%

0,0%

2,1%

2,9%

7,2%

4,4%

13,3%

6,7%

6,8%

5,4%

24,0%

30,7%

41,9% of NC enrolments

1,5%

0,0%

TABLE 5.2:  DEMOGRAPHIC PROFILE OF UNDERGRADUATE STUDENT COHORT: 2025 
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MALE 

Â

FEMALE

Â

TOTAL

PG

% OF

UG+PG

   164    236    400 5,57%

41,0% 59,0%

AFRICAN    134    200    334 83,5%

COLOURED    28    32    60 15,0%

WHITE    2    3    5 1,3%

INDIAN / ASIAN -    1    1 0,3%

   38 9,5%

   9 2,3%

   35 8,8%

   2 0,5%

   36 9,0%

   34 8,5%

   5 1,3%

   22 5,5%

   17 4,3%

   146 36,5%

   7 1,8%

   10 2,5%

   0,0%

   28 7,0%

   11 2,8%

   13 3,3%

   15 3,8%

   55 13,8%

   19 4,8%

   35 8,8%

   20 5,0%

   63 15,8%

   173 43,3%

   98 56,6%

   6 1,5%

   1 0,3%

   0,0%

   120 30,0%

   227 56,8%

   53 13,3%

GENDER

ETHNICITY

HOME LANGUAGE

HOME PROVINCE

AGE

20-24

SISWATI

25-35

>35

NORTH WEST

NORTHERN CAPE

     - KIMBERLEY

WESTERN CAPE

INTERNATIONAL (Botswana)

<20

SWAHILI

TSHIVENDA

XITSONGA

EASTERN CAPE

AFRIKAANS

AFRIKAANS/ENGLISH

ENGLISH

ISINDEBELE

ISIXHOSA

ISIZULU

FREE STATE

GAUTENG

KWAZULU-NATAL

LIMPOPO

MPUMALANGA

OTHER

SEPEDI

SESOTHO

SETSWANA

SHONA

POSTGRADUATE COHORT   400

41,0% 59,0%

0,0%

30,0%

56,8% 13,3%

<20 20-24 25-35 >35

A

83,5%

C

15,0%

W

1,3%

I / A

0,3%

9,5%

2,3%

8,8%

0,5%

9,0%

8,5%

1,3%

5,5%

4,3%

36,5%

1,8%

2,5%

0,0%

7,0%

2,8%

3,3%

3,8%

13,8%

4,8%

8,8%

5,0%

15,8%

43,3%

56,6% of NC enrolments

1,5%

0,3%

TABLE 5.3:  DEMOGRAPHIC PROFILE OF POSTGRADUATE STUDENT COHORT: 2025 
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5.1.3 STUDENT ENROLMENT PROFILE  
 

Tables 5.4 and 5.5, below, provide the detail of both the undergraduate (UG) and postgraduate (PG) student 

enrolment profile for 2025 in the various programmes offered. 

 

TABLE 5.4:  UNDERGRADUATE STUDENT ENROLMENT PROFILE: 2025 

QUALIFICATION  1st-TIME 
ENTERING 

1st YEAR 2nd 
YEAR 

3rd  
YEAR 

4th  
YEAR 

TOTAL 

Advanced Dip in ICT - 52 - - - 52 

Advanced Dip in Management - 73 - - - 73 

Advanced Dip in School Leadership and Management - 75 56 - - 131 

Bachelor of Arts (BA) 255 387 316 198 - 900 

Bachelor of Commerce (BCom) in Accounting 50 51 49 92 - 192 

Bachelor of Commerce (BCom) in Economics 11 12 12 42 - 66 

Bachelor of Education (BEd) 814 895 842 547 421 2 705 

Bachelor of Science (BSc) 146 174 170 77 - 421 

Bachelor of Science (BSc) in Data Science 113 126 82 33 - 241 

Diploma In ICT Application Development 349 372 289 209 - 870 

Diploma in Retail Business Management 157 165 153 136 - 454 

Diploma in Agriculture 165 167 82 - - 249 

Higher Certificate in Court Interpreting 158 197 - - - 197 

Higher Certificate in Heritage Studies 127 173 - - - 173 

PGCE - PGCert in Education - 55 - - - 55 

TOTAL  2 345 2 974 2 051 1 334 421 6 780 

 

TABLE 5.5:  POSTGRADUATE STUDENT ENROLMENT PROFILE: 2025 

QUALIFICATION  1st-TIME 
ENTERING 

TOTAL 
1st YEAR 

2nd  
YEAR 

TOTAL 

BAHons in Languages (English) 4 4 - 4 

BAHons in Languages (Setswana) 12 12 - 12 

BEd Hons in Curriculum Studies 58 86 - 86 

BScHons in Biological Sciences (Botany) 10 10 - 10 

BScHons in Biological Sciences (Zoology) 4 4 - 4 

BScHons in Computer Science 14 15 - 15 

BScHons in Data Science 19 20 - 20 

BScHons in Mathematical Sciences (Mathematics) 3 3 - 3 

BScHons in Mathematical Sciences (Statistics) 4 4 - 4 

BScHons in Physical Sciences (Chemistry) 6 7 - 7 

BScHons in Physical Sciences (Geography) 8 10 - 10 
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BScHons in Physical Sciences (Physics) 2 2 - 2 

BSocSciHons (Anthropology) 3 3 - 3 

BSocSciHons (Archaeology) 2 2 - 2 

BSocSciHons in Heritage Studies 1 3 - 3 

BSocSciHons in History 4 4 - 4 

BSocSciHons in Sociology 7 9 - 9 

MA (Afrikaans) - 4 - 4 

MA (Anthropology) - 7 - 7 

MA (Archaeology) - 6 - 6 

MA (English) - 8 - 8 

MA (Heritage Studies) - 5 - 5 

MA (History) - 5 - 5 

MA (Setswana) - 4 - 4 

MA (Sociology) - 17 - 17 

MEd Education Studies - 18 - 18 

MEd Social Sciences and Languages - 3 - 3 

MEd Technology and Mathematics Education - 18 - 18 

MPM (Public Management and Governance) - 8 - 8 

MSc (e-Science) - 6 5 11 

MSc in Biological Sciences (Botany) - 2 - 2 

MSc in Biological Sciences (Ecology) - 1 - 1 

MSc in Biological Sciences (Zoology) - 3 - 3 

MSc in Computer and Information Science (Com Sci) - 12 - 12 

MSc in Computer and Information Science (Data Sci) - 4 - 4 

MSc in Mathematical Sciences (Mathematics) - 1 - 1 

PGDip in Entrepreneurship 17 17 - 17 

PGDip in Mathematics Education 9 22 - 22 

PGDip in Public Management 20 26 - 26 

TOTAL  207 395 5 400 
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5.2 STUDENT PERFORMANCE 
 

5.2.1 ACADEMIC PERFORMANCE OF STUDENTS PER PROGRAMME  
 

Tables 5.6 and 5.7, below and overleaf, provides an analysis of the general academic performance, in 2025, of 

undergraduate (UG) and postgraduate (PG) students, respectively, as well as the through-put rate for graduates in 

the various programmes offered. 

 

TABLE 5.6:  ACADEMIC PERFORMANCE OF UG STUDENTS ï GRADUATES PER PROGRAMME: 2025 

QUALIFICATION  FINAL 
YEAR 

ENROL-
MENTS 

TOTAL 9 UG  
GRADUATES  

(N)  (N+1)  (N+2, N+3 
and N+4) 

No. % No. % No. % No. % 

Advanced Diploma in ICT 52 42 81 41 79 1 2 - - 

Advanced Diploma in Management 73 64 88 61 84 3 4 - - 

Advanced Diploma in School Leadership and 
Management 

56 54 96 54 96 - - - - 

Bachelor of Arts (BA) 198 181 91 123 62 43 22 15 8 

Bachelor of Commerce (BCom) Accounting 92 49 53 35 38 14 15 - - 

Bachelor of Commerce (BCom) Economics 42 20 48 14 33 6 14 - - 

Bachelor of Education (BEd) 421 363 86 318 76 31 7 14 3 

Bachelor of Science (BSc) 77 47 61 35 45 9 12 3 4 

Bachelor of Science (BSc) in Data Science 33 14 42 12 36 2 6 - - 

Diploma In ICT Application Development 209 145 69 105 50 30 14 10 5 

Diploma in Retail Business Management 136 71 52 40 29 24 18 7 5 

Higher Certificate in Court Interpreting 197 139 71 127 64 8 4 4 2 

Higher Certificate in Heritage Studies 173 89 51 53 31 36 21 - - 

PGCE - PGCert in Education 55 52 95 50 91 2 4 - - 

TOTAL 1 814 1 330 73 1 068 59 209 12 53 3 

 

 

  

 
9 Totals include N (i.e., Graduates in minimum time), N+1 (i.e., Graduates in minimum time plus one year), N+2, N+3 and N+4 (i.e., Graduates in two, three or four years more than 
minimum time). 
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TABLE 5.7:  ACADEMIC PERFORMANCE OF PG STUDENTS ï GRADUATES PER PROGRAMME: 2025 

QUALIFICATION  FINAL 
YEAR 

ENROL-
MENTS 

TOTAL PG  
GRADUATES  

(N) (N+1) (N+2, N+3 
and N+4) 

No. % No. % No. % No. % 

BAHons in Languages (English) 4 3 75 3 75 - - - - 

BAHons in Languages (Setswana) 12 12 100 12 100 - - - - 

BEd Hons in Curriculum Studies 86 41 48 40 47 - - 1 1 

BScHons in Biological Sciences (Botany) 10 10 100 10 100 - - - - 

BScHons in Biological Sciences (Zoology) 4 2 50 2 50 - - - - 

BScHons in Computer Science 15 14 93 12 80 2 13 - - 

BScHons in Data Science 20 19 95 18 90 - - 1 5 

BScHons in Mathematical Sciences 
(Mathematics) 

3 3 100 3 100 - - - - 

BScHons in Mathematical Sciences (Statistics) 4 4 100 4 100 - - - - 

BScHons in Physical Sciences (Chemistry) 7 5 71 5 71 - - - - 

BScHons in Physical Sciences (Geography) 12 7 58 7 58 - - - - 

BScHons in Physical Sciences (Physics) 2 2 100 2 100 - - - - 

BSocSciHons (Anthropology) 3 3 100 3 100 - - - - 

BSocSciHons (Archaeology) 2 1 50 1 50 - - - - 

BSocSciHons in Heritage Studies 8 2 25 1 13 1 13 - - 

BSocSciHons in History 4 4 100 3 75 1 25 - - 

BSocSciHons in Sociology 13 3 23 2 15 1 8 - - 

MA (Afrikaans) 4 2 50 2 50 - - - - 

MA (Anthropology) 7 5 71 5 71 - - - - 

MA (Archaeology) 6 2 33 2 33 - - - - 

MA (English) 8 3 38 3 38 - - - - 

MA (Heritage Studies) 3 1 33 1 33 - - - - 

MA (Sociology) 17 7 41 4 24 2 12 1 6 

MEd (Education Studies) 18 9 50 3 17 5 28 1 6 

MEd (Technology and Mathematics Education) 18 3 17 1 6 - - 2 11 

MSc (e-Science) 11 1 9 1 9 - - - - 

PGDip in Entrepreneurship 17 9 53 9 53 - - - - 

PGDip in Mathematics Education 22 11 50 11 50 - - - - 

PGDip in Public Management 26 18 69 14 54 4 15 - - 

TOTAL 366 206 56 184 50 16 4 6 2 
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5.3 STUDENT SUPPORT 
 

5.3.1 FINANCIAL SUPPORT TO STUDENTS  
 

TABLE 5.7:  STUDENT FUNDERS: 2025 

FUNDER / SPONSOR (TOP 15 FUNDERS) NUMBER OF 
STUDENTS 

AMOUNT 
R`000 

NSFAS 5 258  537 921  

FUNZA LUSHAKA 187  21 160  

NRF 115  17 870  

W&R SETA 143  14 040  

ETDP-SETA 63  7 560  

SIOC-CDT 96  6 702  

BANKSETA 56  6 149  

OPPENHEIMER MEMORIAL TRUST 27  3 520  

NSF 27  3 273  

SKA 13  2 260  

SERVICESSETA 31  1 554  

MICT-SETA 24  974  

MQA 9  939  

MERSETA 23  882  

STUDENT VILLAGE/MULTICHOICE 12  829  

TOTAL 6 084 625 634 

 

The University acknowledges its appreciation to all sponsors of student funding for their generous support. 

 

5.3.2 THE DIVISION OF STUDENT AFFAIRS (DSA)  
 

Introduction  

 

The Division of Student Affairs continued to advance its mandate to promote student success, holistic development, 

social justice, inclusion, and an ethic of care. Its work during 2025 was guided by four strategic goals: promoting an 

inclusive and diverse student culture; contributing to student success through student-centred engagement and 

proactive citizenship; strengthening evidence-based practice within Student Affairs; and enhancing the student 

experience through innovation and digitisation.  

 

During the reporting period, the Division implemented programmes and services across Health and Wellness, Sport, 

Student Life and Development, and Campus Housing and Accommodation. The Campus Housing and 

Accommodation Unit accredited 4,895 beds, including 1,012 new off-campus beds, exceeding the annual target. The 

Student Life and Development Unit implemented 14 programmes against a target of 12, also exceeding its annual 

target.  
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Health and Wellness  

 

The Health and Wellness Centre continued to promote, support and maintain student wellness and development 

beyond the university experience. Key interventions included implementing the Thrive Programme, peer-to-peer 

engagements facilitated by peer educators and wellness warriors, launching the Substance Use and Addictive 

Disorders Support Group, and participating in the 100 Day Challenge Against Gender-Based Violence and Femicide. 

The Centre also strengthened disability support by building the capacity of student disability focal persons at the 

University of Cape Townôs Disability Rights Unit.  

 

The Centre provided a range of services to students, including GBV, mental health, welfare, and peer-to-peer 

support, as well as primary health care and First Things First services. Reported service statistics included 15 GBV 

support matters, 256 mental health support engagements, 1,524 welfare support engagements, 2,603 peer-to-peer 

support engagements, 2924 primary health care engagements and 2 First Things First engagements. A key 

constraint remained the limited professional staffing capacity, with one Primary Health Care Nurse, one Student 

Counsellor and one Social Worker servicing more than 7,000 students, with an expected enrolment growth of more 

than 8,000 students in 2026.   

 

Sport  

 

The Sport Unit focused on promoting sporting excellence, inclusivity and transformation across all sporting codes, 

while supporting both athletic achievement and holistic student growth. In 2025, the Unit retained 78 student athletes 

across five high-performance sport codes on the sports bursary programme and recruited 82 new athletes for 

inclusion in the programme. The University successfully retained its status in the Varsity Shield season, while Mr 

Jaiden Faviers, SPU rugby player, was voted Rookie of the Year at the Varsity Cup Awards.  

 

The Unit also reported notable competitive achievements. SPU accumulated more than R1 million in sponsorship 

through rugby development linked to qualification and participation in the Varsity Shield. The SPU Women's Rugby 

Team represented the University as the only Institution at the Inaugural SA Rugby Women's Betway Championships 

hosted in Johannesburg in October 2025. The womenôs football team qualified for and was promoted to the USSA A 

Section and the Sasol League. SPU womenôs rugby was crowned USSA 2025 C Section Champions, the womenôs 

cricket team was crowned champions of the Frances Baard League, an SPU cricket player made a professional 

debut for the Northern Cape Heat, SPU netball players were selected to play in the Telkom National League, and the 

menôs rugby team was crowned Super League Champions. SPU Sport supported Mr Thato Saul, a volleyball student, 

who was selected as an International Volunteer for the World University Games, held in Germany from 16 - 27 July 

2025. 

 

Student Life and Development  

 

The Student Life and Development Unit implemented programmes designed to strengthen student leadership, 

governance, diversity, inclusion, social justice and co-curricular development.   
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During the reporting period, the Unit developed several policies and frameworks, including the Student Media 

Framework, Student Parliament Framework, Student Co-Curricular Record Policy, Policy on Student Leadership 

Incentives, and Policy on Student Development and Training.  

 

Student governance activities included elections for the SRC, Faculty Council, and Commuter Council for the 

2025/2026 period. The Unit successfully launched the first Student Parliament, hosted the second annual Kopano 

Ya Dinaledi Leadership Programme with 100 participants, with an addition of 15 Green Campus Initiative members 

who participated for 1 of the 6-day programme, launched the Nurturing Young Minds Programme with 400 

participants, and supported student participation in the National Arts Festival Fringe programme. Career development 

was also strengthened through two career fairs involving 29 companies and more than 1,300 student participants. 

The Unit further registered 32 clubs and societies, while the SPU Debate Team participated in the Jozi Rumble for 

the first time and reached the quarter finals.  

 

Campus Housing and Accommodation  

 

The Campus Housing and Accommodation Unit continued to provide quality living and learning communities for 

students. In 2025, the Unit accredited 4,895 beds, including 1,012 additional beds, exceeding the annual target of 

1,000 off-campus accredited beds. On-campus accommodation recorded a 97% bed occupancy rate.  

 

Residence life and student support activities included house committee elections, implementation of the 13 residence 

life themes, hosting of the fourth CAHAU Annual Academic Awards, successful residence integration, and the 

implementation of online inventory forms. The Unit also implemented a Safety Workshop and an Anti-Bullying 

Campaign in response to challenges related to crime and bullying of students.   

 

Conclusion  

 

Overall, the Division of Student Affairs made meaningful progress in supporting student development, wellness, 

leadership, housing, sport and student engagement during 2025. The Division exceeded several performance 

targets, particularly in student development programming and the accreditation of accommodation beds. 

 

The reporting period also reflected important gains in student wellness programming, leadership development, sport 

performance, residence integration, and student governance. However, staffing capacity, student funding pressures, 

residence maintenance, sport logistics and the need for stronger diversity and inclusion interventions remain key 

areas requiring continued institutional attention. 

 

5.3.3 STUDENTSô REPRESENTATIVE COUNCIL (SRC) 
 

Sol Plaatje University (SPU) successfully conducted its 2025 Student Representative Council (SRC) elections using 

an electronic voting system developed by Wolfatek Capital Pty (Ltd). The elections took place from 8 to 9 October 

2025, with a strong voter turnout of 58,26% out of 7 066 registered voters.  
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TABLE 5.9:  STUDENT REPRESENTATIVE COUNCIL (SRC) ELECTION RESULTS: 2025/26 

 

The 2025/26 Sol Plaatje (SPU) Faculty Council Elections and Commuter Student Council Bi-Election were conducted 

freely and fairly. The 2025/26 Faculty Council Elections and Commuter Student Council Bi-Election Committee was 

established per the Dean of Studentsô Directive on the SRC Electoral Rules and Procedure. 

 

TABLE 5.10:  STUDENT FACULTY COUNCIL ELECTION RESULTS: 2025/26 

FACULTY  POSITION  NAME AND SURNAME  

Natural & Applied Sciences  Chairperson  Ms Hlengiwe Nkosi 

Secretary  Mr Esaya Ngobeni 

Faculty Co-ordinator  Mr Tshepo Mogakane 

Education  
  

Chairperson  Mr Kaetshepa Tlhole 

Secretary  Mr Cuyo Jackson Leeuw 

Faculty Co-ordinator  Ms Utlwanang Thekiso 

Humanities  Chairperson  Ms Surprise Phetla 

Faculty Co-ordinator  Ms Sisipho Sompondo 

Economic and Management  
Sciences 

Chairperson  Ms Ntombizodwa Makhupane 

Secretary  Ms Martha Kegomoditswe Moholoagae 

Faculty Co-ordinator  Ms Anele Polite Zulu 

  

POSITION  SURNAME AND NAME  

President: Mr Gerswin Dimitri van Niekerk 

Deputy President: Mr Kabo Masappolus 

Secretary General Mr Tshiamo Mase 

Deputy Secretary General Mr Nkosi Motingoe 

Treasurer General Ms Asemahle Mafu 

Media and Project officer Mr Koketso Senkwetse 

Gender, Safety and Disability Officer Ms Bontle Maolwane 

Academic Affairs Officer Mr Inganathi Magadaza 

Clubs, Societies and Organisation Officer Mr Mogomotsiemang Tshwetso Phirisi 

Community Outreach Officer  Ms Nikita Nduli Shimuleni 

Sports, Arts, Culture & Recreation officer Mr Lemogang Kgwapi 

Residence Officer Mr Mzondeleli Ndabambi 

Commuter Students Officer  Ms Mbasakazi Mdingi 

H.A Morris and Midlands Commuter Student Representative  Ms Shaleen Shirinda Malwandla 

Hadison Park Commuter Cluster Representative Ms Yibanathi Jaji 

Herlear & Hall Commuter Student Cluster Representative Mr Mbuzeni Goko 

Southridge Commuter Student Representative Ms Kopo Molatedi 

Ashburham Commuter Representative Ms Mpho Chauke 

Galeshwe and Carters Glen Ms Nyeleti Ndlovu 
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IMAGES 5.1 AND 5.2:  STUDENTSô REPRESENTATIVE COUNCIL (SRC): 2025/26 
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6 STAFF 
 

6.1 STAFF PROFILE 
 

6.1.1 SIZE AND SHAPE OF THE STAFF COMPLEMENT : 2025 
 

SPU commenced the 2025 academic year with 556 staff members.   

 

This number increased to 568 by the end of the year, which included 164 academic staff members, of which 62,2% 

hold doctoral degrees and 35,4% hold a Mastersô degree. 

 

Diagram 6.1, below, illustrates the growth in permanently employed staff from 2014 to 2025.  This growth in staff 

numbers, from only 33 employees to 568 in eleven years, underscores the rapid development of the University. 

 

DIAGRAM 6.1:  GROWTH IN PERMANENTLY-EMPLOYED STAFF NUMBERS: 2014 ï 2025 

 

 

6.1.2 DEMOGRAPHIC PROFILE OF PERMANENTLY-EMPLOYED STAFF: 2025 
 

Tables 6.1 to 6.4, on the next three pages, illustrate the demographic profile of permanently employed staff, as at 31 

December 2025, analysed variously by ethnic group, citizenship, qualifications and gender for the following four 

groupings:  

(1) the entire staff complement;  

(2) the academic staff complement;  

(3) the administrative staff complement; and  

(4) the service staff complement (consisting of catering, cleaning and security services staff members).  
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The 2,2% increase in staff numbers for 2025, is mainly attributable to the appointment of permanently employed 

administrative staff (which category reflected a decline between 2022 to 2023).  A marginal increase in the number 

of academics is reflected for 2025.  

The demographic composition of the permanently employed staff complement, as it pertains to gender, ethnicity, 

citizenship, and qualifications, reflects the following as being notable: 

 

¶ Gender Distribution:  The staff complement comprises 54,9% female and 45,1% male staff members, indicating 

a nominal gender imbalance favouring female staff members, overall.  A reversed scenario is, however, reflected 

for the academic staff complement (i.e., 62,8% males and 37,2 % females). 

¶ Ethnicity:  The staff complement is predominantly Black African (73,9%), followed by Coloured (18,1%), White 

(6,3%), and Indian (1,6%). This diversity aligns with the University's commitment to inclusivity and transformation. 

¶ Citizenship:   Overall, the staff complement consists of 92,6% South African Citizens, whereas, among 

academics, 76,2% are South African Citizens. 

¶ Qualifications: 63 % of SPUôs academics hold PhDôs, and 35% Mastersô Degrees. 

 

TABLE 6.1:  DEMOGRAPHIC PROFILE OF THE ENTIRE PERMANENTLY EMPLOYED STAFF COMPLEMENT: 2025 

   

MALE 

Â

FEMALE

Â

256 312

45,1% 54,9%

AFRICAN 207 213 420 73,9%

COLOURED 29 74 103 18,1%

WHITE 16 20 36 6,3%

INDIAN / ASIAN 4 5 9 1,6%

SOUTH AFRICAN CITIZEN

(BY BIRTH / GRANTED CITIZENSHIP) Ʈ
225 301 526 92,6%

FOREIGN NATIONAL

(PERMANENT RESIDENT/WORK PERMIT) Ʈ
31 11 42 7,4%

DOCTORATE 73 33 106 19%

MASTERS 48 34 82 14%

HONOURS 9 19 28 5%

POSTGRADUATE DIPLOMA 9 9 18 3%

B-DEGREE 23 31 54 10%

ADVANCED DIPLOMA 3 6 9 2%

DIPLOMA 12 15 27 5%

CERTIFICATE 3 5 8 1%

MATRIC 37 63 100 18%

BELOW MATRIC 39 97 136 24%

HIGHEST QUALIFICATION

NATIONALITY

568

ETHNICITY

GENDER TOTAL

ENTIRE STAFF COMPLEMENT   568

45,1% 54,9%

A
73,9%

C
18,1%

W
6,3%

I / A
1,6%

19%

14%

5%

3%

10%

2%

5%

1%

18%

24%

92,6% 7,4%
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TABLE 6.2:  DEMOGRAPHIC PROFILE OF THE PERMANENTLY EMPLOYED ACADEMIC  STAFF COMPLEMENT: 2025 

 

 
  

MALE 

Â

FEMALE

Â

TOTAL % OUT OF

ALL STAFF

103 61 164 28,9%

62,8% 37,2%

AFRICAN 80 41 121 73,8%

COLOURED 8 7 15 9,1%

WHITE 12 9 21 12,8%

INDIAN / ASIAN 3 4 7 4,3%

SOUTH AFRICAN CITIZEN

(BY BIRTH / GRANTED CITIZENSHIP) Ʈ
74 51 125 76,2%

FOREIGN NATIONAL

(PERMANENT RESIDENT/WORK PERMIT) Ʈ
29 10 39 23,8%

DOCTORATE 72 31 103 63%

MASTERS 29 29 58 35%

HONOURS 2 1 3 2%
0 0

JUNIOR LECTURER (JL) 3 1 4 J/L 2,4%

LECTURER (L) 52 50 102 L 62,2%

SENIOR LECTURER (SL) 32 10 42 S/L 25,6%

ASSOCIATE PROFESSOR (AP) 10 0 10 A/P 6,1%

PROFESSOR (P) 6 0 6 P 3,7%

HIGHEST QUALIFICATION

ACADEMIC STANDING

NATIONALITY

ETHNICITY

GENDER

ACADEMIC STAFF COMPLEMENT   164

2,4%

62,2%

25,6% 6,1% 3,7%

J/L L S/L A/P P

62,8% 37,2%

A
73,8%

C
9,1%

W
12,8%

I / A
4,3%

76,2% 23,8%

63%

35%

2%
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TABLE 6.3:  DEMOGRAPHIC PROFILE OF THE PERMANENTLY EMPLOYED ADMINISTRATIVE  STAFF COMPLEMENT: 
2025 

 

  

MALE 

Â

FEMALE

Â

TOTAL % OUT OF

ALL STAFF

87 114 201 35,4%

43,3% 56,7%

AFRICAN 67 72 139 69,2%

COLOURED 15 30 45 22,4%

WHITE 4 11 15 7,5%

INDIAN / ASIAN 1 1 2 1,0%

SOUTH AFRICAN CITIZEN

(BY BIRTH/GRANTED CITIZENSHIP) Ʈ
85 113 198 98,5%

FOREIGN NATIONAL

(PERMANENT RESIDENT/WORK PERMIT) Ʈ
2 1 3 1,5%

DOCTORATE 1 2 3 1%

MASTERS 19 5 24 12%

HONOURS 7 18 25 12%

POSTGRADUATE DIPLOMA 9 9 18 9%

B-DEGREE 23 31 54 27%

ADVANCED DIPLOMA 3 6 9 4%

DIPLOMA 12 14 26 13%

CERTIFICATE 3 4 7 3%

MATRIC 5 19 24 12%

BELOW MATRIC 5 6 11 5%

HIGHEST QUALIFICATION

NATIONALITY

  201

ETHNICITY

GENDER

ADMINISTRATIVE STAFF COMPLEMENT

43,3% 56,7%

A
69,2%

C
22,4%

W
7,5%

I /A
1,0%

98,5% 1,5%

1%

12%

12%

9%

27%

4%

13%

3%

12%

5%
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TABLE 6.4:  DEMOGRAPHIC PROFILE OF THE PERMANENTLY EMPLOYED SERVICE STAFF COMPLEMENT: 2025 

 

 

6.1.3 EMPLOYMENT EQUITY (EE) 
 

Employment Equity (EE) is a key focus area in SPU and as a university community that seeks to ensure diversity at 

all levels of the institution, we are committed to employment equity and following the prescripts of the Employment 

Equity Act 55 of 1998, as amended. To university also ensured alignment the Employment Equity Amendment Act 

of 2022 that came into effect on 1 January 2025.  

 

The reporting processes were driven through the Employment Equity Consultative Committee, which, through the 

EE strategy, aims to attract, engage, grow, and retain the appropriate range of skills to foster an institutional culture 

of inclusivity, respect, and excellence. 

 

Employment Equity Compliance  

 

The University had a DG Review and managed to timely submit the required EEA7 document that addressed all the 

findings and recommendations of the DG. The new Employment Equity Plan for 2025-2030 has been developed and 

submitted to Department of Employment and Labour on the 27 December 2025.  

 

This plan is still awaiting approval from Department of Employment and Labour. The annual EEA2/EEA4 reports 

were signed by the Vice Chancellor and Principal and submitted to the Department of Employment and Labour on 8 

January 2026. 

  

MALE 

Â

FEMALE

Â

TOTAL % OUT OF

ALL STAFF

66 137 203 35,7%

32,5% 67,5%

AFRICAN 60 100 160 78,8%

COLOURED 6 37 43 21,2%

WHITE 0 0 0 0,0%

INDIAN / ASIAN 0 0 0 0,0%

SOUTH AFRICAN CITIZEN

(BY BIRTH/GRANTED CITIZENSHIP) Ʈ
66 137 203 100,0%

FOREIGN NATIONAL

(PERMANENT RESIDENT/WORK PERMIT) Ʈ
0 0 0 0,0%

DIPLOMA 0 1 1 0,5%

CERTIFICATE 0 1 1 0,5%

MATRIC 32 44 76 37,4%

BELOW MATRIC 34 91 125 61,6%

  203

GENDER

ETHNICITY

SERVICE STAFF COMPLEMENT

HIGHEST QUALIFICATION

NATIONALITY

32,5% 67,5%

A
78,8%

C
21,2%

W
0,0%

I /A
0,0%

100,0%

0,5%

0,5%

37,4%

61,6%



 

 
98 

Employment Equity Meetings  

 

In 2025, all four (4) statutory Employment Equity Committee (EEC) meetings were held. The last Quarterly EEC 

meeting for 2025 was held on 19 November 2025. As a standing point on the agenda, the employment equity 

statistics compared to the employee representation against the current national and provincial EAP (employee active 

population) were presented as part of the monitoring. The statistics included 1.66% representation of people with 

disabilities against the new 3% target. Other points on the agenda included status of the new EE Plan (EEA13), DG 

Review update, review of the EE Terms of reference and EE Consultative Committee appointments.  
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TABLE 6.5:  EMPLOYMENT EQUITY STATISTICS OF THE RESPECTIVE OCCUPATIONAL LEVELS (FOR THE TOTAL EMPLOYEE BASE - PERMANENT AND TEMPORARY: AS AT 30 
SEPTEMBER 2025)  

OCCUPATIONAL LEVELS  SOUTH AFRICAN CITIZENS  FOREIGN NATIONALS  T 
O 
T 
A 
L 

T 
O 
T 
A 
L 

AFRICAN  COLOURED INDIAN/ASIAN  WHITE AFRICAN  COLOURED INDIAN/ASIAN  WHITE MALE  FEMALE  

T A T A T A T A T A T A T A T A T A T A T A 

Top management (P1) 0 0 1 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1 1 

Senior management  
(P2 to P4) 

2 2 3 3 1 1 1 1 1 1 2 1 0 0 1 1 0 0 0 0 11 10 

Professionally qualified and 
experienced specialists and 
mid-management  
(P5 - P7) 

17 18 7 9 2 2 5 6 8 7 6 5 1 1 2 2 24 25 5 4 77 79 

Skilled technical and 
academically qualified 
workers, junior management, 
supervisors, foremen, and 
superintendents  
(P8 - P11) 

69 87 19 16 1 1 8 8 59 82 27 29 2 2 17 20 11 10 7 11 220 266 

Semi-skilled and discretionary 
decision making  
(P12 to P15) 

31 37 18 9 1 1 3 3 26 34 16 14 0 0 2 0 0 0 0 0 97 98 

Unskilled and defined decision 
making  
(P16 to P18) 

63 60 7 7 0 0 0 0 106 106 38 38 1 0 0 0 0 0 0 0 214 211 

TOTAL PERMANENT  182 204 55 45 5 5 17 18 200 230 89 87 4 3 22 23 35 35 12 15 620 665 

SPU (%)  
Against total employee base  

29.35 30.67 8.87 6.76 0.8 0.75 2.74 2.70 32.25 34.58 14.35 13.08 0.64 0.45 3.54 3.45 5.64 5.26 1.9 2.25 
  

National (%)  43.1 4.8 1.6 4.2 37.6 4.2 1.0 3.5 0.0 0.0   

Northern Cape (%)  31.4 20.4 0.2 4.3 25.1 15.9 0.0 2.7 0.0 0.0   

 
T = Target 

A = Actual 

 

  

9
9
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TABLE 6.6:  EMPLOYMENT EQUITY STATISTICS OF THE RESPECTIVE OCCUPATIONAL LEVELS (FOR PERSONS WITH DISABILITIES: AS AT 30 SEPTEMBER 2025)  

OCCUPATIONAL LEVELS  SOUTH AFRICAN CITIZENS  FOREIGN NATIONALS  T 
O 
T 
A 
L 

T 
O 
T 
A 
L 

AFRICAN  COLOURED INDIAN/ASIAN  WHITE AFRICAN  COLOURED INDIAN/ASIAN  WHITE MALE  FEMALE  

T A T A T A T A T A T A T A T A T A T A T A 

Top management (P1) 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Senior management  
(P2 to P4) 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Professionally qualified and 
experienced specialists and 
mid-management  
(P5 - P7) 

0 0 0 0 0 0 1 1 0 0 0 0 1 1 0 0 0 0 0 0 2 2 

Skilled technical and 
academically qualified 
workers, junior management, 
supervisors, foremen, and 
superintendents  
(P8 - P11) 

1 1 1 1 0 1 0 0 1 1 0 0 0 0 1 1 0 0 0 0 4 5 

Semi-skilled and discretionary 
decision making  
(P12 to P15) 

0 0 1 0 0 0 0 0 0 0 2 2 0 0 0 0 0 0 0 0 3 2 

Unskilled and defined decision 
making  
(P16 to P18) 

2 2 0 0 0 0 0 0 1 0 1 0 0 0 0 0 0 0 0 0 2 2 

TOTAL PERMANENT  3 3 1 1 0 0 1 1 1 1 2 2 1 1 1 1 0 0 0 0 11 11 

 
T = Target 

A = Actual 

 

1
0
0 
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6.2 STAFF SUPPORT 
 

One key factor that can encourage increased engagement and employee satisfaction is staff development. By 

equipping the workforce with the tools and strategies they need to do their jobs well, SPU will enjoy several benefits. 

SPU regards staff development as a cooperative effort between the employer and the employee to help staff 

members improve their skills and knowledge, and, therefore, SPU believes in the concept of lifelong learning by 

ensuring that its employees have the appropriate skills and knowledge to fulfil the University's strategic and 

operational objectives and supports employees who wish to continue their professional and personal education. 

 

6.2.1 STAFF DEVELOPMENT 
 

It is clear, given the current economic downturn, that the University must continue to improve its performance and 

efficiency to remain competitive and sustainable. This requires a staff complement that possesses the skills and 

attributes necessary to meet the strategic goals and objectives of the SPU. The needs and priorities of staff 

development are identified through relevant processes at the university, faculty and Department levels. Staff 

development efforts are monitored and evaluated to ensure that all staff have equal access to fitting developmental 

opportunities, as well as to warrant high standards of content and the delivery of these ventures. SPU is committed 

to the development of its staff and, as one of its goals, invests in it consistently. Therefore, the University routinely 

encourages its staff to make use of all available staff development opportunities. Staff development for SPU 

employees is provided for financially by the following means: 

¶ University Capacity Development Programme (UCDP) Funding. 

¶ The Education, Training and Development Practices Sector Education and Training Authority (ETDP SETA). 

¶ New Generation of Academics Programme (nGAP) Funding for nGAP appointees. 

¶ Funding allocated to Staff Development in the SPU budget. 

¶ Agreement with University of Free State (UFS) for academic and administrative staff. 

¶ Initiatives in terms of staff development continued strongly in 2025, and a total of 63 staff members received 

bursaries to further their studies, during 2025, in the qualifications as categorised below: 

- Doctorates (11 Academic staff members, 7 Administrative Staff members); 

- Masterôs Degrees (18 Administrative Staff members, 2 Academic staff members); 

- Postgraduate Diploma (9 Administrative Staff members); 

- Bachelor's degree with honours (4 members of the administrative staff); 

- Bachelorôs Degrees (1 Service Staff member, 5 Administrative Staff members); and 

- Diplomas (6 Administrative Staff members). 

 

TABLE 6.7:  SUMMARY OF EMPLOYEES FUNDED AS STUDY BENEFIT RECIPIENTS: 2025 

QUALIFICATION  NQF LEVEL  NUMBER OF EMPLOYEES  

National Diploma NQF 6 1 

Advanced diploma / Bachelorôs degree NQF 7 11 

Postgraduate Diploma NQF 8 9 

Bachelor's Honours Degree NQF 8 4 

Masterôs Degree NQF 9 20 

Doctorate Degree NQF 10 18 

TOTAL 63 
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6.2.3 SKILLS DEVELOPMENT  
 

Skills development includes addressing and enhancing promotion, mobility, and increasing the development of 

capacity to take the University forward. Transformation in the workplace, in terms of equity, still requires that persons 

with the appropriate skills are employed, and this can more effectively be achieved if there is a sustained and targeted 

skills development programme in place. The Workplace Skills Plan (WSP) and an Annual Training Report (ATR) was 

submitted to the ETDP SETA on 30 May 2025. 

 

The WSP aims to describe the main skills development activities planned for the year and is followed by an ATR, as 

it reports on the education and training interventions carried out every year. The Plan and the Report enable the 

University to gain access to the available levies, as specified in the Skill Levies Act. In accordance with legislative 

requirements, the ETDP SETA also confirmed their acceptance of these two documents. The Learning and 

Development Unit, in the Human Resources Department, strives to arrange high quality workshops, with the focus 

on a training priority list, as informed by the Skills Development Questionnaire and Personal Development 

Plans of employees. 

 

In 2025, staff members attended the various training interventions, professional enrichment programmes, and 

workshops offered throughout the year, as informed by the priority training list approved by the Skills Development 

Committee and was incorporated into the WSP. 

 

Training interventions undertaken, for the reporting period, included programmes on the following: 

 

¶ First Aid Levels 1, 2 and 3 

¶ Introduction to PC  

¶ Artificial Intelligence for Lecturers 

¶ Management & Leadership Development 

¶ Microsoft: Word (Basic-Advanced)  

¶ Stress & Burnout Workshop 

¶ Advanced Business Report Writing 

¶ Staff Orientation 

¶ Disability and Sensitivity Awareness  

¶ Unconscious Bias Awareness 

¶ Advanced Excel & PowerPoint 

¶ BBBEE 

¶ Legal Liability 

¶ Corporate Governance  

¶ Emotional Intelligence 

¶ Hazard Identification Risk Assessment  

¶ Communication Skills 

¶ Learning and Development Facilitator 

¶ Stress Management 

¶ Minute Taking  

 

6.2.4 STAFF WELLNESS  
 

The achievement of institutional goals is inextricably linked to the well-being of its human capital. As the primary 

agents through which strategic objectives are operationalised, staff play a pivotal role in driving institutional success. 

A deliberate and structured investment in employee wellness fosters a high-performing organisational culture, 

improves institutional resilience, and contributes to sustained effectiveness and innovation. 
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The following main aspects of staff wellness were attended to during 2025: 

 

¶ Expanded access to wellness services, resulting in increased participation in mental health counselling and 

Employee Assistance Programme (EAP) services through LYRA.  

¶ Higher employee engagement in wellness programmes across the institution.  

¶ Increased attendance and participation in wellness, mindfulness, and fitness sessions.  

¶ Greater manager and leadership involvement in employee wellness initiatives and activities.  

¶ Enhanced communication and awareness of wellness resources, with employees demonstrating improved 

knowledge of available support services.  

¶ Increased staff participation in sporting activities. Staff members achieved outstanding results at the USSWSA 

Staff Tournament, winning:  

- Silver medal in Soccer  

- Bronze medal in Volleyball  

¶ Successful integration of technology for employee well-being, with more employees actively using and 

becoming familiar with the LYRA app.  

¶ Mandela Day initiatives were successfully implemented, demonstrating employeesô strong commitment to 

community engagement and giving back to society.  

 

6.3 STAFF PERFORMANCE 
 

6.3.1 PERFORMANCE MANAGEMENT  
 

Performance management serves to identify development opportunities to improve individual and institutional 

excellence, therefore, the implementation of a Performance Management process is fundamental in SPU's quest to 

meet its strategic targets and objectives as a university of excellence. The process of implementing a Performance 

Management process progressed well, during 2025, which entailed: 

 

¶ Advising and training on performance management 

¶ Review of the Framework for Performance Management(P1-P5) 

¶ Review of the Framework for Performance Management(P6-18) 

¶ 600 employees signed performance management agreements in the 2025 performance management cycle. 

 

Since the approval of the Performance Management Policy, 2025 was the second year during which the University 

was able to complete a full cycle on performance management (i.e., contracting, assessments, rewards and 

moderation). Proportionate performance bonuses were paid to all qualifying employees in December 2025, while the 

balance was paid in February 2026.  Recognising the process came with lessons that enabled Policy review on 

matters of appeal, and the University leadership was appreciative of successful completion of the performance 

management process.  
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6.3.2 ACADEMIC ACHIEVEMENTS BY STAFF  
 

In Diagram 6.2, it is highlighted that the following new qualifications were obtained by staff members, during 2025. 

 

DIAGRAM 6.2:  NEW QUALIFICATIONS OBTAINED BY STAFF IN 2025 
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7 OPERATIONAL HIGHLIGHTS  
 

7.1 REPORT ON INFRASTRUCTURE DEVELOPMENTS 
 

In accordance with the Infrastructure Delivery Framework, the Infrastructure Project Management Office (IPMO) 

procures professional outsourced services - including architects, cost controllers, civil, structural, electrical, 

mechanical and wet-services engineers, fire consultants, health and safety officers and environmental compliance 

officers, for the delivery of capital infrastructure projects at the University. These professional teams are appointed 

through open tender, multi-stage competitive procurement, and panel-based arrangements aligned to the Standard 

for Infrastructure Procurement and Delivery Management (SIPDM). 

 

The 2025 reporting year marked the close of the SPU 2020/21 - 2024/25 Five-Year Infrastructure Development Plan 

(IDP). Phase 3 four major buildings reached practical completion within the cycle - S007 Massouw Residence, C011 

Agriculture and Environmental Sciences Building, N002 Great Hall and Council Chambers, and R011 (C007) Post-

Graduate Laboratories.  

 

Construction  Progress ï Phase 3 Major Buildings  

 

Four flagship building projects defined the construction landscape across the 2021 - 2025 period. Each project is 

summarised below with its delivery status as at the close of the reporting year. 

 

DIAGRAM 7.1:  MAJOR BUILDING PROJECTS ï DELIVERY STATUS AT CLOSE OF THE 2020/21 ï 2024/25 IDP 

 

 

a) N002 - Great Hall and University Council Chambers  

 

Constructed by Ruwacon, the Great Hall and Council Chambers is a multi-purpose facility supporting graduation, 

examinations, registration and indoor sport, with dedicated venues for Council and Senate meetings. The project is 

practically complete and operational.  
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b) C011 - Agriculture and Environmental Sciences Building  

 

The Agriculture and Environmental Sciences Building, constructed by Ruwacon, provides academic offices and 

specialist laboratories for the Faculty of Natural and Applied Sciences. The project is practically complete and 

approved. 

 

c) S007 - Massouw Residence (204 beds)  

 

The Massouw Residence, delivered as a conventional brick-and-mortar student housing development, added 204 

beds to the South Campus accommodation portfolio. Practical completion was achieved in August 2024, and the 

project is in its twelve-month latent defect period. 

 

d) R011 (C007) - Post -Graduate Laboratories  

 

The Post-Graduate Laboratories provide purpose-designed research laboratory facilities, postgraduate study 

commons and supervisor offices. Practical completion was achieved in July 2024, and the project is in its twelve-

month latent defect period. 

 

Solar Photovoltaic (P V) Plants  

 

SPU has set a strategic energy-reduction target of 1 MW (one megawatt) on its municipal electricity demand, which 

requires approximately 10,000 m² of roof space distributed across multiple buildings to ensure optimal energy 

efficiency and EPC compliance. At the close of the reporting year, 620 kW (sixty-two percent of target) of solar PV 

capacity was operational across three buildings, producing approximately 1,075.3 MWh per annum. 

 

DIAGRAM 7.2:  OPERATIONAL SOLAR PV INSTALLATIONS AND PROGRESS TO THE 1 MW DEMAND-REDUCTION 

TARGET 
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Campus Signage Project  

 

The Campus Signage Project (reference R007) was completed during the reporting year as per the original scope of 

works. The completed programme delivers a consistent wayfinding and brand-identity standard across all SPU 

campuses, improving visitor and student orientation while strengthening the visual coherence of the Universityôs 

public-facing environments. 

 

Infrastructure Development  Plan (IDP)  Project Register ï 2020/21 ï 2024/25 

 

The 2020/21 - 2024/25 IDP was organised across eleven funded sub-totals covering buildings, refurbishments, 

furniture and equipment, sport facilities, bulk infrastructure, municipal bulk contributions, specialist consultants, ICT, 

construction insurance, and transformation requirements. At the close of the cycle, most projects w complete or 

practically complete. The full register is presented in the dashboard and category-level tables that follow: 

 

DIAGRAM 7.3:  IDP PROJECT REGISTER-STATUS BY SUB-TOTAL CATEGORY, 2020/21 ï 2024/25 
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7.1.1 REPORT ON B-BBEE 
 

Sol Plaatje University remains committed to advancing Broad-Based Black Economic Empowerment (B-BBEE) 

across its construction and professional services supply base. The University supports the economic development 

of local SMME and emerging contractors in South Africa, with special reference to the Northern Cape, through 

Construction Development Targets (CDTs) set against the value of the contractorsô construction costs. 

 

Third Phase Contract Targets and Performance  

 

Primary contractors and consultants are expected to establish Construction Development Targets (CDTs) aligned 

with the Key Performance Indicator requirements of the B-BBEE Act No. 53 of 2003 and the Construction Industry 

Development Board (CIDB) Act No. 56 of 2000. The 3rd Phase construction programme set two headline targets 

across the three major projects: a Contract Participation Goal (CPG) of 20 percent and a Contract Participation Local 

Goal (CPLG) of 30 percent. Both targets were exceeded on every project. 

 

DIAGRAM 7.4:  3rd PHASE CDT ACHIEVEMENT BY PROJECT, MEASURED AGAINST THE 20 PERCENT CPG AND 30 

PERCENT CPLG TARGETS 

 

 

On a weighted basis across the three projects, CPG achievement of 34.7 percent significantly exceeded the 20 

percent target, and CPLG achievement of 38 percent exceeded the 30 percent target by eight percentage points. All 

three projects are now complete. 
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B-BBEE Status of Consultantsô Locality 

 

Professional consultants were appointed across multiple provinces through the SPU procurement process, with a 

deliberate emphasis on supporting local expertise. In the Free State, local consultants constituted 50 percent of 

appointments, while in the Northern Cape they represented 21 percent. Combined, local appointments from the Free 

State and Northern Cape account for 71 percent of the 3rd Phase consultant pool. This approach underscores SPUôs 

commitment to promoting regional development and enhancing local knowledge in project execution. Analysis: 

Regional distribution (50% Free State, 29% Northern Cape) balancing local content with specialized expertise 

access. 

 

DIAGRAM 7.5:  B-BBEE STATUS OF CONSULTANTSô LOCALITY 2025 ï 3rd PHASE 

 

 

DIAGRAM 7.6:  PROFESSIONAL CONSULTANTS VERSUS LOCALITY 

 

 

As SPU moves forward, the foundation established through this Construction Development Target program positions 

the university as a catalyst for sustainable economic transformation.   
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The trained SMMEs, skilled artisans, and strengthened local supply chains created through these initiatives will 

continue to generate economic benefits long after project completion. SPU remains steadfast in its commitment to 

using infrastructure development as a vehicle for broad-based economic empowerment, skills development, and 

inclusive growth in the Northern Cape region. 

 

The University will continue to monitor and refine these interventions, ensuring that future projects build upon the 

successes achieved and address any identified challenges, thereby maximizing the developmental impact of all 

construction activities. 

 

SMME Develo pment Training Programme  (Incubation Programme)  

 

The SMME Incubation Programme, established to support small and emerging local contracting companies, 

expanded during the reporting year. A comprehensive framework was developed to assess needs and identify 

effective methods for delivering skills-transfer interventions. By the close of the reporting period, 30 SMMEs had 

participated in the programme, with most registered participants being women in construction. These participants 

attended practical training sessions at active SPU construction sites, exposing them to live commercial, technical 

and site-management environments, not only classroom-based theory. 

 

The programme combines three formats of skills transfer: formal classroom instruction, dedicated training streams 

for women in construction, and structured on-site practical sessions. This blended model has proven effective in 

equipping participants with both the technical fundamentals and the operational realities of working on an active 

construction site. 

 

Ceta Learner Training Initiative  

 

A further achievement under the empowerment programme is the placement of ten (10) electrical artisan students 

within the Construction Education and Training Authority (CETA) training initiative. These students were enrolled in 

practical training related to the construction of the S007 Massouw Residence student accommodation project, 

providing them with valuable hands-on experience. All ten students successfully completed their practical training 

on-site. 
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DIAGRAM 7.7:  SKILLS TRANSFER AND LOCAL EMPOWERMENT BENEFICIARIES BY CATEGORY 

 

 

TABLE 7.1:  3rd PHASE SMME AND CETA TRAINING SUMMARY 

PROGRAMME BENEFICIARIES HOST PROJECT 

SMME Incubation Programme 30 SMMEs (majority women) Active SPU construction sites 

CETA Electrical Artisan Training 10 learners S007 Massouw Residence 

Combined Beneficiaries 40 individuals / entities Multi-site delivery 
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7.2 REPORT ON FACILITIES AND SERVICES  
 

Maintenance  

 

a) Unplanned Maintenance  Call  Logs   

 

Improvements in the management of unplanned maintenance call logs (i.e., requests) through quicker, improved 

action of the very limited resources, and enhanced coordination between maintenance personnel. These measures 

contributed to reduced response times, service delivery, and control of maintenance issues, while also improving the 

overall handling and prioritisation of work request calls across campus. 

 

b) Addressing deferred maintenance  

 

The ongoing process of prioritisation of outstanding deferred maintenance requirements, with specific focus on 

mechanical services and the upkeep of internal building elements. The initiative was aimed at systematically 

addressing long-standing maintenance backlogs. This approach also supports safer working environments, improved 

service continuity, better maintenance planning, and more effective utilisation of maintenance resources. 

 

c) Request s for Quotations (RFQ) Process  

 

Request for Quotations (RFQ) process through ongoing collaboration and refinement with the Supply Chain 

Management unit. Enhanced utilisation of Facilities Services Division (FSD) staff expertise, institutional knowledge, 

and improved coordination with procurement processes resulted in better turnaround times for quotation preparation, 

submission, and approval. This contributed to more effective planning, improved vendor engagement, faster 

implementation of maintenance projects and reactive repairs, reduced downtime, and a decrease in maintenance 

issues escalating into emergency work, thereby improving overall service delivery across campus. 

 

d) Improved Communications with SPU stakeholders  

 

During 2025, communication and engagement with SPU stakeholders were strengthened through improved 

coordination, quicker responses to maintenance queries, and regular feedback on service requests and project 

progress. The addition of the Senior Manager: Maintenance conducting stakeholder visits further enhanced 

relationship management and understanding of operational needs across campus. This collaborative approach 

contributed to improved planning, better service delivery, and greater transparency in facilities management 

processes. 

 

  



 

 
117 

DIAGRAM 7.8:  ARCHIBUS MAINTENANCE CALL LOGS FOR 2025: AS AT 31 DECEMBER 2025  

 

DIAGRAM 7.9:  % OF MAINTENANCE CALL LOGS COMPLETED VERSUS OPEN (AS AT 31 DECEMBER 2025) 

 

 

Soft Services (Cleaning Services, Waste - and Fleet Management)  

 

a) Cleaning Services  

 

The Cleaning Department continued to provide cleaning and hygiene services to the University community during 

the 2025 reporting period. Services were rendered across offices, lecture venues, residences, ablution facilities, and 

common areas to ensure a clean, safe, and hygienic environment conducive to learning and operational activities. 

 

80,70%

10,53%

Maintenance call logs closed Maintenance call logs open

94

200

68

145

72

27

55

16

36 33

19

54 4 3 4 1 0
8

0
6 10 7

2

90

196

65

141

71

27

47

16

30
23

12
3

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

Maintenance Call Logs Raised Maintenance Call Logs Open Maintenance Call Logs Closed



 

 
118 

The department also continued to oversee hygiene-related services, including sanitary waste management (SHE 

bins), pest control services, hygiene consumables, carpet cleaning, and window cleaning services. 

 

The following services were rendered during the reporting period: 

  

¶ Office cleaning; 

¶ Lecture hall and venue cleaning; 

¶ Deep cleaning of residences; 

¶ Ablution cleaning and maintenance; 

¶ Carpet cleaning; 

¶ Hygiene consumables management; 

¶ SHE bins services; 

¶ Pest control services; and 

¶ High-rise window cleaning. 

  

The department utilised both in-house and outsourced service models. Residence cleaning services, high-rise 

window cleaning, SHE bins servicing, and pest control services continued to be outsourced to ensure specialised 

and compliant service delivery. 

  

Operational improvements were implemented during the reporting period to improve supervision, accountability, and 

service delivery standards. The merging of catering staff with the cleaning section contributed positively to additional 

supervision capacity and improved monitoring of cleaning operations across campus facilities. 

  

The department also experienced improved response times to reported cleaning concerns and hygiene-related 

matters. Additional buildings were incorporated into the operational cleaning portfolio during the reporting period, 

which required ongoing coordination and monitoring to maintain service standards. 

  

The department continued to strengthen communication and working relationships with service providers to improve 

operational efficiency and continuity of service delivery. 

  

Despite these improvements, the department experienced operational challenges during the reporting period, 

including vandalism of facilities and occasional delays from contractors and service providers. These challenges 

impacted operational planning and placed additional pressure on existing resources. The integration of catering staff 

into the cleaning section assisted in strengthening supervision and operational support within the department. 

  

The Cleaning Department remains committed to maintaining acceptable hygiene and cleaning standards throughout 

the University and will continue to pursue operational improvements aimed at enhancing service delivery and 

stakeholder satisfaction. 
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b) Waste Management  

 

Waste management department renders common waste services to the university daily. Waste is collected by our 

services staff from offices, bathrooms, and all teaching spaces daily. The waste is now managed inhouse which has 

made a significant saving compared to the outsourced services. 

 

The department is working closer with students in waste projects in a green initiative program. The aim is to ensure 

that staff and students are encouraged to place waste in the correct containers. The aim also is for the long run 

lessen the waste that the service provider removes from our campuses and server costs at the same time. 

 

Improvements to the Waste Management teamôs capacity were introduced during 2025, resulting in more effective 

and efficient service delivery across campus. The implementation of regular daily waste removal improved 

cleanliness standards, reduced waste accumulation, and enhanced the overall appearance and hygiene of campus 

facilities. These improvements contributed to better coordination of waste management activities, improved response 

to operational requirements, and strengthened environmental sustainability and maintenance standards across the 

institution. 

 

c) Fleet Management  

 

Fleet department renders services to the University community for smooth operation.  The University owns and 

manages eleven vehicles and are used for the following day-to-day services: 

 

¶ Protection Services;  

¶ Catering and Cleaning; 

¶ Maintenance; 

¶ Airport and hotels transfers; 

¶ Mail collection; 

¶ Document delivery; 

¶ Waste management; 

¶ Day-to-day operations of the University; and 

¶ Mobile laboratory for the Faculties of Natural and Applied Sciences and Education. 

 

They are fully serviced, repaired and maintained timeously. 

 

Occupational Health, Safety and Environment (O HS&E) 

 

The University has established an Occupational Health, Safety and Environment (OHS&E) Committee, which plays 

a critical role in: 

 

¶ Developing and enforcing health and safety policies; 

¶ Conducting risk assessments and safety audits; and 

¶ Ensuring compliance with SPU staff, OHS regulations. 
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IMAGES 7.1 AND 7.2:  DRILL STAKEHOLDERSô PARTICIPATION  

    

 

 

 

 

 

 

 

 

 

    

 

 

 

 

 

 

 

DIAGRAM 7.10:  OHS&E COMPLIANCE MONITORING ACTIVITIES UNDERTAKEN IN 2025 

 

   

Campus Security  

 

The year 2025 was a pivotal one for Campus Security at Sol Plaatje University. Our campus, alive with the energy 

of students, faculty, staff, and visitors, demanded more than just routine protection. It required a security team that 

could anticipate challenges, adapt quickly, and build lasting trust. We didnôt just respond to incidents; we aimed to 

create an environment where everyone feels safe, supported, and connected. From deploying innovative security 

technology to deepening community relationships, SPU Campus Security (SPUCS) remained unwavering in 

protecting the heart of our academic community.  
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a) Security  Model and Deployment  

 

Our security strategy balanced the strengths of our internal teams with those of specialized external partners. The 

Central and North Campuses continued to be guarded by our seasoned internal security staff, who understand the 

unique pulse of these areas intimately. For the South Campus, including student residences and the bustling Sport 

Precinct, we collaborated with expert external providers. This hybrid model allowed us to maintain a personal, familiar 

presence where it matters most, while leveraging specialized skills and resources to cover our expanding campus 

footprint effectively. This approach has not only enhanced coverage but also ensured rapid, context-aware responses 

to any incidents. 

 

b) Safe Routes  and Armed Response Enhancements  

 

With more students choosing on-campus housing, the number of monitored Safe Routes naturally declined. To 

address this, we introduced two-armed response vehicles early in the year through our external security partners, 

focusing on key routes to and from residences. As demand grew, we added two more-armed patrol vehicles later in 

the year, reinforcing our presence and response capabilities. These patrols were supposed to be working in tandem 

with the student shuttle services, which was supposed to have been launched in 2024, which was aimed at providing 

a safe and reliable transportation option during late hours. Collectively, these efforts have reduced risks and boosted 

student confidence in moving around campus after dark, fostering a true sense of safety. 

 

In 2025, we continued with decentralisation of CCTV monitoring. Rather than relying on a single control room, we 

established multiple sub-control rooms across campuses. This brought surveillance closer to the action, cutting 

response times and improving incident management. These decentralised hubs enable our teams to act swiftly and 

decisively, reducing potential harm and increasing overall safety. 

 

IMAGES 7.3 AND 7.4:  DECENTRALISED SECURITY CONTROL ROOMS  
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Beyond daily security operations, the Campus Security team partnered closely with the Occupational Health, Safety, 

and Environment (OHS&E) unit to oversee university events. From academic conferences to large social gatherings, 

our combined efforts ensured thorough emergency preparedness and smooth event flow. Having contingency plans 

and rapid response protocols in place meant that every event could proceed safely, reassuring attendees and 

organizers alike. 

 

c) Strategic Security  Initiatives  

 

As Sol Plaatje University grows, so too does the complexity of our security landscape. Guided by a Council-approved 

Security Plan, our focus in 2025 zeroed in on several key areas: 

 

¶ Digitization:  We aimed at expanding the use of advanced technologies, including the planned AI-driven 

surveillance analytics that detect unusual patterns in real time, and mobile safety apps that empower students 

and staff to report concerns instantly. These tools will streamline operations and boost situational awareness. 

¶ Green Routes:  We committed to making all pathways safer by improving lighting, signage, and patrol frequency. 

These enhancements ensure that students feel secure whether walking during the day or late at night. 

¶ Personnel Optimization : Utilizing data and feedback, we optimized security staff deployment to match peak 

activity periods and high-risk zones, ensuring effective coverage without overstretching resources. 

¶ Human Capital Development : Investing in our teamôs skills remained a top priority. Training in conflict 

resolution, emergency response, and cultural sensitivity equipped staff to manage a wide range of situations 

professionally and empathetically. 

 

d) Stakeholder Engagement  

 

We strengthened ties with student organisations, local law enforcement, and community groups. This collaborative 

approach has fostered a shared commitment to campus safety, amplifying the impact of our efforts. 

 

IMAGE 7.5:  TECHNICAL SUPPORT SERVICES OFFICE  
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e) SPU-SAPS Collaboration  

 

A standout achievement in 2025 was the continuation of the expansion of the SPU-SAPS Help Desk on Central 

Campus. This initiative deepened the partnership between Sol Plaatje University and the South African Police 

Services, providing a direct, accessible point of contact for security issues and support. Regular SAPS visits and 

active participation from Community Policing Forum (CPF) Patrol Groups during night hours have heightened security 

visibility and deterred crime. This collaboration reinforces a culture of shared responsibility and strengthens 

confidence across the university community since we established our SPU Sector Crime Forum with other local Law 

Enforcement agencies. 

 

IMAGES 7.6 AND 7.7:  SPU-SAPS HELP DESK ON CENTRAL CAMPUS  

    

 

 

 

 

 

 

 

 

 

 

 

 

f) Security Yearly Crime  Statistics  

 

Detailed crime statistics for 2025 revealed a nuanced picture of campus safety. While certain categories saw a 

decline, such as robberies, theft and unauthorised access, others, like petty disputes, required ongoing attention. 

The data helped us identify hotspots and peak times, guiding our strategic deployment of resources. Compared to 

previous years, we observed a steady improvement in overall safety metrics, reflecting the effectiveness of our 

proactive measures and community partnerships. 

 

Diagram 7.11, below, reflects a noticeable decrease in the total crime incidents reported, annually, from 2022 to 2025 

(with the least number of incidents reported in 2025), while diagram xx, below, reflects the nature of the incidents 

reported in 2025. 
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DIAGRAM 7.11:  COMPARATIVE TREND OF CRIME INCIDENTS REPORTED FOR THE FIVE-YEAR PERIOD: 2021 ï 2025  

 

 

Conclusion  

 

Reflecting on 2025, itôs clear that a proactive mindset, innovative technology, and strong alliances made all the 

difference in creating a secure and welcoming campus. As Sol Plaatje University continues to grow, so will our 

commitment to evolving security practices. We will keep embracing new technologies, refining our strategies, and 

fostering partnerships that ensure every member of our university feels safe, valued, and ready to thrive. Together, 

we will build a campus where safety is a shared mission and a lived reality. 
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7.3 REPORT ON PROPERTY MANAGEMENT 
 

The Property Management Department is responsible for the strategic management and optimisation of the 

Universityôs diverse and evolving property portfolio in support of its academic, research, and administrative functions. 

The Department seeks to ensure the effective, efficient, and sustainable utilisation of institutional space and property 

assets, while minimising operational costs and enhancing long-term value for the University. 

 

The Department comprises nine (9) staff members, including administrative personnel responsible for strategic and 

operational functions, as well as general assistants who provide essential support services to ensure the effective 

functioning and maintenance of the Universityôs property portfolio. 

 

Collectively, the Department oversees a broad range of core property management responsibilities, including the 

Acquisition and Management of Land and Property Assets, Space and Venue Management, Higher Education 

Management Information System (HEMIS) Space Reporting, Administration of Municipal Rates and Utilities 

Accounts, Coordination of Property Valuations and Insurance, Management of Rentals and Lease Agreements, and 

the assistance with Environmental Sustainability initiatives across the Universityôs property portfolio. 

 

Property Portfolio  

 

Diagram 7.12 below illustrates the growth and expansion of Sol Plaatje Universityôs property portfolio since the 

commencement of the Universityôs operations in 2014. By the end of 2025, the University owned and managed a 

total of forty (40) buildings. Of these, thirty-seven (37) properties were situated across the Universityôs three 

campuses, namely the North, Central, and South Campuses, while three (3) properties were located off campus. 

 

DIAGRAM 7.12:  GROWTH IN PROPERTY PORTFOLIO: 2014 ï 2025  

 

 

Property Valuations  

 

A property valuation process for eleven (11) Sol Plaatje University buildings that were older than three (3) years was 

completed during 2025, in accordance with the Universityôs insurance and financial reporting requirements. Table 

7.2, below, provides details of the properties that were valued as part of this process. 
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TABLE 7.2:  LIST OF BUILDINGS: PROPERTY VALUATION PROCESS 2025 

ERF No:  CAMPUS BUILDING NAME  

2503 Central Natural and Applied Sciences Building  

  Mathematical and Computational Sciences Building  

  Humanities and Heritage Studies Building  

  Central Sports Field Pavilion 

  Bishop Road Gatehouse and Support Staff Restrooms 

  Lawson Road Security Gatehouse 

  Water Bulk Services and Sports Bleachers 

2511 South Jacobus Smit Street Security Gatehouse 

  Waterworks Road Security Gatehouse 

  Eco Centre and Maintenance Building 

  Combination Astroturf Sports Pavilion 

 

Energy Performance Certificates ( EPCs) 

 

The issuing of Energy Performance Certificates (EPCs) for buildings requires the submission of accurate, reliable, 

and verifiable building energy consumption and activity data. This information is furthermore incorporated into the 

National Building Energy Performance Register (NBEPR), which is developed and maintained by the South African 

National Energy Development Institute (SANEDI). 

 

The process of obtaining Energy Performance Certificates (EPCs) for the eleven (11) buildings listed below was 

successfully concluded during the reporting period. In compliance with applicable legislation, the EPC rating for each 

building has been prominently displayed at the respective building entrance. 

 

TABLE 7.3:  LIST OF SPU BUILDINGS REGISTERED FOR EPCôS  

BUILDINGS CAMPUS USAGE/TYPE APPROXIATE SIZE RATING 

1. R001 ï Luka Jantjie House North Administration 3 Story ï 9 495m2 E 

2. William Pescod Building Central Academic Ground floor ï 1 600m2 F 

3. C003 ï Economic and Management Sciences Building Central Academic 4 Story ï 8 743m2 B 

4. C004 ï Library and Resource Centre Central Academic 6 Story ï 9 743m2 B 

5. C005 ï Natural and Applied Sciences Building Central Academic 5 Story ï 3 767m2 B 

6. C006 ï Mathematical and Computational Sciences Building Central Academic 4 Story ï 5 348m2 A 

7. C007 ï Natural and Applied Sciences Laboratories Building Central Academic 4 Story ï 7 467m2 C 

8. C008 ï Education Building Central Academic 4 Story ï 5 461m2 C 

9. S003 ï Staff Recreation and Mini Conference Centre South Conference 2 Story ï 1 767m2 A 

10 C010 ï Humanities and Heritage Studies Building Central Academic 3 Story ï 5 328m2 B 

11. S015 ï Eco Centre and Maintenance Building South Maintenance 2 Story ï 1 700m2 B 

 

Key: 
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Space Management and Planning  

 

The Space Management and Planning function is responsible for the strategic allocation, optimisation, and monitoring 

of the Universityôs physical space resources in support of academic, administrative, research, and student support 

activities. The function seeks to ensure the effective and efficient utilisation of institutional space in alignment with 

the Universityôs growth objectives, operational requirements, and long-term infrastructure planning priorities. 

 

Key activities undertaken during the reporting period included the management and coordination of space allocations 

across the Universityôs campuses; assessment of space utilisation and occupancy trends; support for timetable and 

venue planning processes; maintenance of accurate space inventory records; and the provision of space-related 

data for institutional planning and Higher Education Management Information System (HEMIS) reporting purposes. 

 

The Department further continued to support infrastructure planning initiatives through the identification of current 

and future space requirements, the evaluation of underutilised spaces, and the development of recommendations 

aimed at improving space efficiency and enhancing the overall functionality of the Universityôs built environment. 

 

Venue Management  

 

The effective management of venues across the Universityôs campuses remains essential in providing functional, 

accessible, and optimally utilised spaces that support the diverse needs of students, staff, and external stakeholders. 

Venue management contributes significantly to the successful delivery of academic programmes, institutional events, 

conferences, community engagement activities, and commercial initiatives.  

 

During the reporting period, the Department continued to utilise a structured venue management schedule to support 

planning, coordination, and the efficient allocation of venues across the institution. This scheduling process assisted 

in minimising booking conflicts, improving space utilisation, and ensuring that venues were allocated in accordance 

with institutional priorities and operational requirements. 

 

The University rented out a variety of facilities to both internal and external users, including classrooms, auditoriums, 

lecture halls, meeting rooms, recreational facilities, retail spaces, and parking areas. These rental activities 

contributed positively to the generation of third-stream income for the institution. 

 

For the 2025 financial year, an income target of R1 500 000.00 was set for venue and facilities rentals. The 

Department exceeded this target by generating a total income of R2 298 423.68, reflecting strong demand for the 

Universityôs facilities and effective venue management practices. 

 

Retail Spaces  

 

During the reporting period, eight (8) retail spaces across Sol Plaatje University campuses were leased to service 

providers to enhance the availability of essential goods and services to students, staff, and visitors. Of these retail 

spaces, five (5) are located on the Central Campus, two (2) on the South Campus, and one (1) on the North Campus. 
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The University further expanded its retail offering through the inclusion of a Mobile Food Truck operating on the South 

Campus, while arrangements were finalised for the introduction of an additional Mobile Food Truck on the Central 

Campus. The Property Management Department (PMD) continues to pursue opportunities to diversify and expand 

retail and support services across the University environment in response to the evolving needs of the campus 

community. 

 

In support of improving convenience and accessibility, engagements were also undertaken with various banking 

institutions regarding the installation of an Automated Teller Machine (ATM) on campus. In addition, Waltons 

accepted the retail space offered for the establishment of a stationery outlet on the Central Campus. 

 

The provision of retail and commercial services on campus plays an important role in enhancing the overall student 

and staff experience by improving access to food, banking, stationery, and other essential services within close 

proximity to academic and residential facilities. These services contribute to a more vibrant, functional, and student-

centred campus environment, while also supporting convenience, safety, and operational efficiency. Furthermore,  

the leasing of retail spaces contributes to the generation of additional institutional revenue and supports the 

Universityôs broader objective of creating sustainable and integrated campus communities. 

 

Environmental Sustainability  

 

In support of the Universityôs commitment to environmental stewardship and the advancement of a sustainable 

campus environment, the Property Management Department continued to drive the implementation of the Institutional 

Environmental Sustainability Plan during 2025. The University further strengthened its commitment to sustainable 

development through its membership with the Green Building Council South Africa, positioning the institution to align 

with nationally recognised green building principles, sustainability standards and best practices within the built 

environment sector. 

 

As an important first step towards establishing a comprehensive sustainability framework for the University, the 

Department completed the following two (2) strategic environmental sustainability initiatives: 

¶ Development of detailed Scopes of Work for the preparation of thematic sustainability masterplans; and  

¶ Establishment of baseline data for energy, water, and waste management, which will serve as a critical 

foundation for the development and implementation of the thematic master plans.  

 

The baseline assessments provide the University with an improved understanding of current resource consumption 

patterns, operational inefficiencies, and environmental impacts across campuses. This information will support 

evidence-based planning, target setting, and the monitoring of future sustainability interventions. 

 

Going forward, the University intends to expand its environmental sustainability programme through the 

implementation of additional strategic projects and initiatives aimed at improving resource efficiency, reducing 

environmental impact, and promoting sustainable campus operations. These initiatives will contribute towards 

strengthening institutional resilience, enhancing environmental performance and advancing the Universityôs long-

term sustainability objectives in alignment with national and global sustainability priorities. 
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Utilit ies  

 

Utility costs continue to constitute a significant portion of the Universityôs monthly operational expenditure. In 

response to rising utility costs and the need to promote sustainable resource management, Sol Plaatje University 

has initiated a range of energy efficiency and utility management interventions aimed at improving consumption 

monitoring, operational efficiency, and long-term cost containment.  

 

Key initiatives implemented during the reporting period include: 

¶ The installation of intelligent electricity meters across all University erven and buildings; and  

¶ The installation of intelligent water-, gas-, and generator metering systems.  

 

The implementation of intelligent metering infrastructure enables the University to collect accurate, real-time utility 

consumption data, thereby improving the monitoring and management of resource usage across campuses.  

 

The diagram below provides a comparative overview of the Universityôs utilities expenditure for the 2025 financial 

year, reflecting the approved budget allocations against the actual expenditure incurred. 

 

DIAGRAM 7.13:  UTILITIES 2025: BUDGET VERSUS ACTUAL 

 

 

Higher Education Management Information System ( HEMIS) Reporting  

 

The Department of Higher Education and Training (DHET) utilises Higher Education Management Information 

System (HEMIS) space data as part of its institutional planning and assessment processes to evaluate the physical 

infrastructure capacity of higher education institutions in relation to their planned and actual student enrolments. 

 

During the reporting period, Sol Plaatje University remained fully compliant with the prescribed HEMIS space 

reporting requirements and successfully submitted its HEMIS Space Report in May 2025 in accordance with DHET 

guidelines and reporting timelines. 
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Installation of Electronic Scoreboard and Benches  

 

Towards the end of 2025, the University completed two key infrastructure enhancement projects aimed at improving 

the functionality, aesthetics and overall student experience across its campuses. These projects included (1) the 

installation of a modern electronic scoreboard at the South Campus sports precinct, as well as (2) the placement of 

eight (8) high-capacity benches (i.e., seating for spectators) across the South Campus and Central Campus sports 

precincts (as depicted in Images 7.8 and 7.9, below). 

 

The electronic scoreboard was installed to support sporting and recreational activities by providing real-time match 

information, improved visibility for spectators, and enhanced operational efficiency during sporting events and 

institutional gatherings. The upgrade contributes to the continued development of the Universityôs sports 

infrastructure and aligns with the institutionôs commitment to creating a professional and student-centred sporting 

environment. 

 

In addition, eight (8) durable outdoor benches, each with an estimated seating capacity of approximately twenty-five 

(25) persons, were strategically installed in high-traffic areas on the South and Central Campuses. The benches were 

introduced to improve the availability of informal seating and social interaction spaces for students, staff and visitors. 

These installations contribute to a more welcoming and functional campus environment by supporting student 

engagement, relaxation and collaborative interaction between lectures and campus activities. 

 

Collectively, these projects form part of the Universityôs broader commitment to enhancing campus facilities, 

promoting student wellbeing, and improving the overall campus experience through targeted infrastructure 

investments. 

 

IMAGES 7.8 AND 7.9:  ELECTRONIC SCOREBOARD AND SPECTATOR SEATING AT SOUTH AND CENTRAL CAMPUS 

SPORTS PRECINCTS 
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7.4 REPORT ON INFORMATION COMMUNICATION TECHNOLOGY (ICT)  
 

Overview  

 

The 2025 academic year marked a significant transition for the ICT Department, with a strong focus on digital 

transformation, cybersecurity strengthening, and operational stabilisation. 

Building on the 2024 foundation of infrastructure modernisation and SOC implementation, ICT in 2025 shifted 

towards: 

¶ Embedding Artificial Intelligence (AI) across university operations 

¶ Strengthening governance and cybersecurity resilience 

¶ Driving system integration and digital efficiency 

 

ICT continues to play a central role in enabling a smart, secure, and digitally advanced university environment aligned 

to institutional strategy. 

 

Strategic Highlights  

 

a) AI and Digital Transformation  

 

Following the 2025 SMT directive, ICT led the institutional rollout of AI integration across: 

¶ Teaching and learning platforms 

¶ Research and analytics capabilities 

¶ Administrative automation and decision-making 

¶ Smart campus initiatives 

 

This positions SPU as a digitally progressive institution leveraging AI responsibly and strategically. 

 

b) Infr astructure and Network Modernisation  

 

¶ Continued progress on the Next Generation Network (NGN), with improvements in performance and governance 

controls 

¶ Upgrade of network capacity from 1 Gbps to 10 Gbps, improving connectivity across campus 

¶ Fibre rerouting initiative to improve network efficiency and resilience 

¶ Ongoing work toward data centre modernisation, though strategic review is still underway 

 

Impact: Improved reliability, scalability, and readiness for smart campus technologies 

 

c) Enterprise Systems and Digital Platforms  

 

¶ Successful implementation of ITS Infinity 5.1 Student Information System 

¶ Improved student registration process with better system integration and data accuracy 

¶ Progress toward Integration Platform (iPaaS) to address system fragmentation 
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¶ Website modernisation project initiated (tender reissue phase) 

 

Impact: Enhanced student experience and institutional data integrity 

 

d) Cybersecurity and Risk Management Cybersecurity remained a critical focus area in 2025:  

 

¶ SOC capability lapsed temporarily, creating a notable risk gap 

¶ Interim security controls implemented while new SOC procurement is underway 

¶ Cybersecurity awareness campaign launched:  ñBe CyberSmart: Your Click. Your Data. Your Responsibilityò 

¶ Improved identity governance (Active Directory cleanup, M365 optimisation) 

 

Key observation: While 2024 showed strong SOC capability, 2025 exposed dependency risks, reinforcing the need 

for sustainable security operations. 

 

e) ICT Governance and Policy  

 

¶ Disaster Recovery and Backup Policy progressed through governance structures 

¶ Software Consolidation Policy under consultation 

¶ Strengthening of ICT governance frameworks aligned to POPIA and best practice 

 

Operational Performance  

 

a) Service Delivery  

 

¶ ICT Service Desk handled: 

- 16 262 calls logged 

- 99.75% resolution rate 

 

Indicates strong operational maturity and improved service culture. 

 

b) Student and Staff Enablement  

 

¶ 2,298 laptops were distributed to first-year entering students 

¶ Staff laptop refresh programme continued 

¶ Digital access significantly improved for both students and staff 

 

c) Network and Connectivity  

 

¶ Major improvements in campus connectivity 

¶ Ongoing work to improve residence connectivity (Mhudi and Ra-Thaga) 

¶ Introduction of high-speed infrastructure to support future demand 
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Key Projects and Milestones  

 

a) Major  2025 Initiatives:  

 

¶ Next Generation Network (NGN) ï nearing closure 

¶ ERP (ITS Infinity) ï successfully implemented 

¶ Website Modernisation ï restarted 

¶ Integration Platform (iPaaS) ï procurement underway 

¶ Data Centre Relocation ï under strategic review 

¶ Cybersecurity SOC ï procurement in progress 

 

From the project roadmap, multiple projects progressed but several remain dependent on procurement and 

governance approvals. 

 

b) ICT Risk Overview  

 

Key risks identified in 2025: 

 

¶ Business Continuity and Disaster Recovery 

¶ Lack of fully operational DR environment 

¶ SOC delays impacting incident response 

¶ Mitigation underway via Veeam and SOC procurement System Integration Challenges 

¶ Fragmented systems and lack of unified architecture 

¶ iPaaS identified as key solution ICT Skills Shortage 

¶ Critical shortage of senior ICT skills 

¶ Recruitment and restructuring underway Network Stability Risks 

¶ NGN delays impacted performance and user experience 

 

c) Human Capital Developments  

 

Key appointments in 2025 strengthened ICT capability: 

 

¶ Deputy Director: Cybersecurity (appointed June 2025) 

¶ Business Analyst (BA) ï to support system integration and process optimisation These roles directly address: 

¶ Cybersecurity maturity gaps 

¶ Business-IT alignment challenges 

 

d) Cybersecurity Awareness and Culture  

 

The University launched a structured awareness programme focusing on: 
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¶ Phishing awareness 

¶ Password security and MFA 

¶ POPIA and data privacy 

¶ Secure use of devices The campaign targeted: 

¶ Senate and executive leadership 

¶ Staff and students 

 

This is a critical maturity step toward a human-centric security model. 

 

Challenges and Lessons Learned  

 

Key challenges in 2025 included: 

 

¶ Delays in procurement processes affecting critical projects 

¶ Temporary lapse of SOC capability 

¶ Infrastructure and integration dependencies 

¶ Skills shortages in specialised ICT roles 

 

Lesson: Governance, procurement efficiency, and skills capacity are now strategic enablersð not support functions. 

 

Outlook for 2026 

 

ICT will prioritise: 

 

¶ Full implementation of SOC (Cybersecurity Operations Centre) 

¶ Completion of NGN and network optimisation 

¶ Deployment of iPaaS for system integration 

¶ Acceleration of Smart Campus and AI initiatives 

¶ Strengthening ICT governance and risk management frameworks 

  

Conclusion  

 

The year 2025 reflects a transition from infrastructure build to digital maturity. 

 

While challenges remainðparticularly in cybersecurity and integration, the foundation is firmly in place for: 

¶ A secure digital environment 

¶ Enhanced student and staff experience 

¶ A data-driven, AI-enabled university 

 

The ICT Department remains committed to enabling SPUôs vision of a modern, resilient, and innovative 

institution. 
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8 TRACKING OUR PERFORMANCE  
 

8.1 UNIVERSITY-WIDE ACHIEVEMENTS AGAINST THE 2025 ANNUAL PERFORMANCE 
PLAN (APP)  

 

The 2025 Annual Performance Plan (APP) represents the first year of SPUôs new Strategic Plan (2025- 2029) that 

will address innovations in research, teaching and learning, inclusivity, and a continued commitment to community 

and scholarly engagement. The 2025 APP provides a foundation and building blocks for SPUôs long-term goals 

centered around academic excellence, community engagement, and a robust research environment. It sets clear 

metrics for success, including increased research output, enhanced student centricity, and expanding infrastructure. 

 

The 2025 APP positions and drives SPUôs institution-wide focus in the next decade on the development and 

advancement of a new generation of students who are academically proficient, socially conscious, environmentally 

responsible, economically enabled, and technologically empowered. The 2025 APP draws on SPUôs experience and 

lessons learnt in the past decade, but equally important, directs the collective focus on a phase of managed growth, 

with a targeted approach supported by adequate financial and human resources, in the following strategic objectives 

as outlined in the Strategic Plan 2025-2029. 

 

1. Research, Innovation and Postgraduate Development (25%)  

2. Deepening Academic Programmes and Quality Teaching and Learning (25%)  

3. Embedded Community Engagement and Student Centricity (20%)  

4. A Technologically Advanced University (15%)  

5. Financial Sustainability, Operational Effectiveness, People and Institutional Culture (15%)  

 

This 2025 APP End-of-year Progress Report was presented and discussed at the Management Committee (MANCO) 

meeting held on 27 February 2026, and tabled at the ARC, 2 March 2026 and EXCO, 13 March 2026 meetings, 

before its consideration and approval by Council, as per the SPU governance protocol, on institutional performance 

reporting. 

 

The past decade was a period of laying a solid foundation, consolidation, and dynamic growth, with remarkable 

achievements in this regard for Sol Plaatje University. As it enters the next strategic cycle in 2025, SPU is well-

prepared to advance its mission of providing top-quality education and contributing to the socio-economic 

development of the Northern Cape and South Africa. The University's dedication to innovation in research, teaching 

and learning, community engagement, and financial sustainability is set to propel its continued success in the years 

ahead through planned, managed growth for an exciting, steady future. 

 

In addition, as an anchor institution drawing on its rich cultural heritage, SPU will be repositioned to embrace 

opportunities by enhancing its capacity to innovate, collaborating with its internal and external stakeholders, and 

remaining committed to social responsiveness and economic development in the city and region. 
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8.1.1 VISION AND MISSION 
 

Vision  

 

A university critically engaged in learning, research, and development while enhancing democratic practice and social 

justice in society. 

  

Mission  

 

To become an institution of higher learning uniquely positioned to: 

a) Graduate citizens are competent and capable of realizing the aspirations of society. 

b) Produce new knowledge impacting on key challenges of the region. 

c) Engage critically with communities of discourse and communities of people in order to search out pathways to 

equitable development. 

 

8.1.2 KEY PERFORMANCE AREAS (KPAôs) 
 

For the 2025 Annual Performance Plan at Sol Plaatje University, a comprehensive document that outlines the 

institutionôs expected milestones across various Key Performance Areas (KPAs). Table 7.4 below provides a 

quantifiable lens through which our advancements and areas warranting enhanced focus can be succinctly 

evaluated. 

 

TABLE 7.4:  SUMMARY OF 2025 INSTITUTIONAL SCORECARD (APPENDIX 2) 

SPU KEY PERFORMANCE AREAS 2025 No of KPIs Score  Weight  % 
Contribution  

1. Research, Innovation and Postgraduate Development 8 99% 25% 24.64% 

2. 
Deepening Academic Programmes and Quality 
Teaching and Learning 

9 98% 25% 24.44% 

3. 
Embedded Community Engagement and Student 
Centricity 

7 98% 20% 19.52% 

4. A Technologically Advanced University 4 67% 15% 10.03% 

5. 
Financial Sustainability, Operational Effectiveness, 
People and Institutional Culture 

10 87% 15% 12.98% 

TOTAL 38 89% 100% 91,62% 

 

The audited overall performance on the SPU KPAs reflect an 89% achievement against the targets set for the year, 

which is based on evidence provided. 
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KPA 1: Research, Innovation and Postgraduate Development (25%)  

 
The performance targets in this KPA are outlined below. 

 
1.1 Objective: Research and innovation capacitation, management, outputs and revenue  

 
1.1.1. The number of academic staff publishing and reporting research is 83, which exceeds 100% of the 

KPI target (of 60) . 

1.1.2. The proportion (%) of Journal Articles published in international index journals for the period January 

ï December 2025 stands at 88%, which is the stretched target. 

1.1.3. The percentage of NRF-rated researchers as a percentage of Permanent Academic Staff is 10.4% 

which exceeds 100% of the KPI target (8). 

1.1.4. The number of units of Accredited Research Output (measured in DHET units) is 146.81, which is 

more than 100% of the KPI target (85). 

1.1.5. The total amount of Research Contracts Income received (including NRF) is R43 487 876, which 

exceeds 100% of the KPI target. 

1.1.6. Establish a new Centre for Alternative Energy in response to the Just Energy Transition Investment 

Plan: Centre proposal approved by Senate (90%). The only outstanding issue is the launch of the 

centre (10%). 

 
1.2 Objective: Postgraduate development, advancement and support  

 
1.2.1 The number of students in Postgraduate Enrolment ï Honours, Masters/PhD and PG Diplomas is 401, 

thus exceeding the KPI target of 355 . 

1.2.2 The students' Postgraduate time to Degree was 56,59%. 

 
KPA 2: Deepening Academic Programmes and Quality Teaching and Learning (25%)  

 
The performance targets in this KPA are outlined below: 

 
2.1 Objective: Promote effective academic planning and enhance quality management systems  

 
2.1.1 The number of new programmes approved by CHE/SAQA is 11, which exceeds 100% of the KPI target 

(6). 

2.1.2 Preparation and application for a Faculty of Health Sciences for submission to the DHET and CHE: 

Senate approved applications and two  programmes (Nursing and Physiotherapy)  for the Bachelor of 

Nursing and Bachelor of Science in Physiotherapy degree in November 2025: 100% achievement. 

2.1.3 The percentage of Academic Staff with Doctoral degrees is 63%. The target is 66%, and the 

achievement is 94%.   

 
2.2 Objective: Increase and manage student enrolments in line with the Universityôs financial sustainability 

strategy  

 
2.2.1 The number of new undergraduate students enrolled amounted to 2 345, which exceeds the KPI target 

of 2 060. 

2.2.2 The undergraduate time to degree completion is 73,26%, exceeding the 55% target. 
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2.2.3 The undergraduate module pass rate percentage is 90,45% as at the end of December 2025. 

2.2.4 The number of online applications of new 1st years is 63 828 and this exceeds 100% of the KPI target 

of 40 000 for 2025. 

 
2.3 Objective: Academic quality management and enhancement in line with CHEôs Institutional Audit 

recommendation  

 
2.3.1 Promote academic quality, develop new programmes, and undertake content enhancements: As per 

the approved Academic Plan, nine reviews were conducted for 2025: 100% achievement. 

2.3.2 Manage and monitor CHE Institutional Audit recommendations. CHE audit of SPU resulting in 49 

recommendations of which 16 fall in the 2025 period, and 13 have been completed. In terms of the 

CHE Improvement Plan, 81.25% progress for 2025. 

 
KPA 3: Embedded Community Engagement and Student Centricity (weighting 20%)  

 
The performance targets in this KPA are outlined below: 

 
3.1 Objective: Community engagement as a transversal scholarly, teaching and learning activity  

 
3.1.1 An integrated framework for community engagement in respect of academic and research activities 

was approved at Senate in December 2025. 

3.1.2 Outreach programmes and projects that responds to health, education, socio-economic and social 

justice needs: 20 out of 20 initiatives were completed, which exceeds 100% of the KPI target. 

 
3.2 Objective: Collaborations and partnerships with local and regional communities and key stakeholders 

in government, private and non -profit sectors  

 
3.2.1 Establish and maintain 8 partnerships with local communities, organisations, and government 

agencies: exceeds 100% of the KPI target (6). 

3.2.2 Promote public lectures, workshops, and seminars for stakeholders and community members. 11 

activities were completed, which exceeds 100% of the KPI target (6). 

 
3.3 Objective: Implementation of a student -centric environment and institutional culture that is inclusive 

and enabling  

 
3.3.1 Rollout of wellness strategy for students as part of the Student Support Framework: The target is 15 

student wellness initiatives per semester (30 in total for 2025) and 25 have been offered, which is 83%. 

3.3.2 Accredit housing for 1 000 beds for off-campus residences - Accreditation committee has accredited 

1 290 additional beds, which exceeds 100% of the KPI target (1000). 

3.3.3 Complete 6 Student Life and Development activities centered on DEI and social justice Programmes 

per semester in 2025 (12 for 2025) and 14 were delivered, which exceeds 100% of the KPI target. 
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KPA 4: A Technologically Advanced University (15%)  

 
The mid-year performance targets in this KPA are detailed below. 

 
4.1 Objective: Implementation and management of digital technologies, artificial intelligence and data 

analytics for effective business intelligence and decision - making  

 
4.1.1 a)   Implement phase 2 of the iPaas project towards full integration of the University software systems:  

      supported by Datacentrix. 

b)   Implement a new website for the University by 31 December 2025: The new website has not been  

      implemented yet. Total achievement for this KPI is therefore 50%. 

4.1.2 a)   Implement Disaster recovery/data retention and data classification policies: the Disaster Recovery         

      Policy has been approved and implemented (100% complete). 

b)   Monitor Cybersecurity status on a monthly basis and report quarterly to Council ï Cybersecurity  

      was monitored and reported on meeting the target (100%). 

4.1.3 a)   Complete the Next Generation Network ï 75% progress made. 

b)   Complete SIS upgrade: Following a comprehensive assessment and business case, the institution  

      upgraded the SIS from ITS 4.1 to 5.1. Upgrade 100% completed. Overall performance for this KPI   

      is 87.5%. 

4.1.4 Establish a functional Data Centre in the HOH. A feasibility assessment indicated moving the data 

centre from its current location to HOH would render it dysfunctional. 

  
KPA 5: Financial Sustainability, Operational Effectiveness, People and Institutional Culture (15%)  

 
The mid-year performance targets in this KPA are detailed below. 

 
5.1 Objective: Budget implementation and management, revenue generation and financial sustainability  

 
5.1.1 Implement and monitor the Council-approved budget for 2025 ï Council approved the budget, 100% 

achieved. 

5.1.2 Obtain an unqualified Audit by July 2025. 100% achieved. 

5.1.3 Determine and attain fundraising projects and CPD annual targets (overall achievement 50%): 

a) R75,09m fund raising against a target of R45m (100%). 

b) R2,8m internal CPD revenue. Target of R15m external funds not achieved. 

 
5.2 Objective: Implementation, management and monitoring of operational effectiveness  

 
5.2.1 Campus safety and security plan implemented, managed and monitored (50% achieved): 

a) Implement phase 2 of the security plan. 

b) Roll out shuttle service. Benchmarking showed that students must pay for the service to be 

affordable. Roll out paused to get student buy-in. Students accepted the resolutions taken on the 

shuttle services. 

c) Implement emergency panic button technology. Students not amenable to using their phones. 

Alternatives to be explored. 

d) Senior Manager for Campus Security was appointed. 
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5.2.2 New and current infrastructure projects delivered within specified timeframes and on budget (overall 

achievement 83%): 

a) Complete 1st phase of HOH refurbishment. 100% achieved with the completion of floors 11 and 

12. 

b) Complete purchase of Postmasburg property for the learning centre. Appropriate venue for 

Postmasburg learning centre approved by all stakeholders (50%). 

c) Develop Oppenheimer Gardens first phase. Completed, fence installed, weekly maintenance 

(100%). 

 
5.3 Objective: Create an organisational environment which is equitable, inclusive and advances belonging 

and well -being  

 
5.3.1 Overall Participation of 18.35% of University staff in public events, which exceeds 100% of the KPI 

target (15%). 

5.3.2 a)   Grow RSA designated groups of all academic staff as a % of all academic staff: 74% achieved,  

      which exceeds 100% of the KPI target (70%); and 

b)   Increase the number of associate and full professors with a target of 3% (100% achieved). 

5.3.3 Fully implement staff professional development and training plan by 31 Dec 2025.Various 

WSP/workshops/conferences conducted in 2025 and the WSP/ATR for 2025/2026 was submitted to 

ETDP SETA. 

  

8.1.3 STRATEGIC RISKS 
 

The strategic risk register has been updated, and management keeps track of progress on mitigation plans. Itôs 

important to note that the risk register has been listed according to the residual rating priority, not a risk number. The 

risk number is just a reference number that is being used in the risk register. 

 

See Appendix 3  for the organisational strategic risk register. 

 

8.1.4 FINANCIAL SUSTAINABILITY IMPERATIVES  
 

Appendix 4  details the progress on identified projects that would support the Universityôs drive towards sustainability. 
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9 FINANCE 
 

9.1 ANNUAL FINANCIAL REVIEW  
 

9.1.1 Scope and Context  
 

The following Annual Financial Review is presented in accordance with the Ministerial Regulations on Reporting in 

respect of the 2025 Annual Financial Statements (AFS) for Sol Plaatje University (SPU). Also, in line with the King V 

Code on Corporate Governance, this Review, read in conjunction with the Council Statement on Governance, seeks 

to ensure, on Councilôs behalf, that the University discharges its accountability obligations to its various stakeholders 

in a transparent, balanced and understandable manner. 

 

The AFS covers all financial activities of the University and provides a comprehensive record of the Universityôs 

financial operations, performance, and cash flows for the past year. In addition, the financial position as at 31 

December 2025, together with comparative figures for 2024, is analysed and is therefore also within the scope of the 

Review. 

 

The year 2025 was the twelfth full academic year at SPU. The University continued to grow significantly, particularly 

in student enrolment, as is evident from the data reflected in Table 1: Measures of Growth below. 

 

It is noted that Vice-Chancellor and Principal Prof A M Crouch was granted special leave with effect from 1 May 2025. 

Prof D Meyer, Deputy Vice-Chancellor: Research, Innovation, Postgraduate Studies and Graduate School (RIPGS), 

was appointed as Acting Vice-Chancellor and Principal for the period 1 May to 30 November 2025. Notwithstanding 

this transition, the University's financial management and governance processes continued without interruption 

during the year, under the effective oversight of the Finance Committee and the University's Executive Management 

Team.  

 

TABLE 9.1:  MEASURES OF GROWTH IN THE FORMATIVE YEARS: 2019 ï 2025 

INDICATOR 2019 2020 2021 2022 2023 2024 2025 

Total assets (Rôm) 3 035 3 554 3 905 4 298 4 497 4 992 5 183 

Total funds (Rôm) 300 425 485 564 603 741 853 

Total operating income (Rôm) 512 598 607 771 800 922 998 

Total fee income (Rôm) 115 133 152 225 260 316 388 

Personnel costs (Rôm) 217 253 286 328 375 414 468 

Personnel costs as % of total operating income 42% 42% 47% 43% 47% 45% 47% 

Total permanent staff 506 574 585 591 561 556 568 

Total students enrolled 1 964 2 349 2 746 3 544 4 426 5 911 7 181 

Average fees per student (Rô000) 58 56 55 64 59 53 54 

Average cost per student (Rô000) 231 208 206 202 180 140 130 

Students per permanent staff member 3.88 4.09 4.69 6.00 7.89 10.63 12.64 
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9.1.2 Highlights of the 2025 Annual Financial Statements  
 

Å Growth in total assets of R191 million (4%) (2024: R495 million (11%))  

Å New capital expenditure of R164 million (2024: R391 million)  

Å Accumulated funds as at 31 December 2025 of R853 million (2024: R741 million), an increase of 

15% 

Å Total operating income increased by R76 million (8%) to R998 million (2024: R922 million)  

Å Tuition and residence fees now represent 39% of total operating income (2024: 34%), reflecting 

continued strong enrolment growth  

Å State grants remain the single largest source of recurrent income at 49% of total income (2024: 

50%) (or 49% when excluding specifically funded activities).  

Å Consolidated net surplus for 2025 of R113 million (2024: R137 million)  

Å Significant turnaround in student and staff residence performance: a surplus of R37 million in 

2025 (2024: R14 million), reducing the cumulative residence deficit from R67 million to R29 million  

Å Establishment of a new Transitional Fund of R50 million to prepare for the transition from the 

earmarked operational grant to the block grant funding regime  

Å Primary reserve ratio exceeded 100% for the first time in the Universityôs history (2025: 102%; 

2024: 97%) 

 

9.1.3 Statement of Financial Position  
 

The assets, liabilities and funds of the University at 31 December 2025 are shown in the statement of financial 

position, together with comparative amounts for 2024. Overall, there has been continued growth in property, plant 

and equipment ('PPE') during the past year, driven by ongoing infrastructure development. This growth is partially 

offset by depreciation, including on assets previously held as construction-in-progress that were completed and 

transferred to depreciable asset categories during the year. 

 

TABLE 9.2:  STATEMENT OF FINANCIAL POSITION ï SUMMARY (Rôm) 

 2025 2024 CHANGE % 

ASSETS     

Property, plant & equipment 3 412 3 374 +38 +1.1% 

Intangible assets 16 16 +1 +3.4% 

Investments (non-current) 31 260 ī229 ī87.9% 

Total non-current assets 3 460 3 650 ī190 ī5.2% 

Inventories 16 2 +14 +653% 

Student debtors & other receivables 228 517 ī289 ī55.9% 

Cash and cash equivalents 515 303 +212 +69.8% 

Investments (current) 964 519 +445 +85.7% 

Total current assets 1 723 1 342 +381 +28.4% 

TOTAL ASSETS  5 183 4 992 +191 +3.8% 
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 2025 2024 CHANGE % 

FUNDS AND LIABILITIES      

Total funds 853 741 +113 +15.2% 

Lease liabilities 4 8 ī4 ī50.0% 

Deferred income (non-current) 3 994 3 933 +61 +1.6% 

Trade and other payables 139 147 ī8 ī5.5% 

Provisions 17 8 +9 +112% 

Deferred income (current) 175 156 +19 +12.5% 

Total liabilities 4 329 4 251 +78 +1.8% 

TOTAL FUNDS AND LIABILITIES  5 183 4 992 +191 +3.8% 

 

9.1.3.1 Assets  

 

Total assets at 31 December 2025 amounted to R5.2 billion (2024: R5.0 billion), denoting growth of 3.8% during the 

year. New capital expenditure amounted to R164 million (2024: R391 million). Significantly, R620 million of additional 

capital infrastructure had been approved and planned at year-end, funded primarily through DHET capital allocations 

of R448 million, a donation approved by Anglo American PLC of R33 million, and the application of interest accrued 

as approved by the Council of R126 million. 

 

Current assets at 31 December 2025 amounted to R1.7 billion (2024: R1.3 billion), an increase of 28%, largely 

attributable to the significant DHET capital infrastructure grant receipts of R551 million. It is important to note that 

these balances do not represent free cash reserves generated by operating surpluses, but rather funds committed 

to finance the cost of ongoing capital infrastructure projects. 

 

DIAGRAM 9.1: ASSETS AS AT 31 DECEMBER 2025 
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9.1.3.2 Financial  Viability  

 

The Universityôs major challenge in the short- to medium-term is to remain financially viable. Student enrolment grew 

significantly from 5 911 in 2024 to 7 181 in 2025, a 21.5% increase. The Universityôs financial viability will depend 

crucially on the maintenance of existing levels of government funding, in particular the earmarked operational grant, 

and on the timely resolution of the transition to the block grant regime. The establishment of a dedicated Transitional 

Fund of R50 million during 2025 is a prudent strategic step to buffer the University against the financial implications 

of this transition. 

 

The recoverability of student fees remains an ongoing concern. The provision for impairment on student debtors 

increased to R100.5 million in 2025 (2024: R77.3 million), reflecting continued growth in student numbers and 

elevated arrears among self-funded students. Of particular concern is the student debt-to-fee-income ratio of 65%, 

which significantly exceeds the sector benchmark of 20%. Rigorous implementation of the Policy on the Recovery of 

Student Debt remains imperative. 

 

Personnel costs as a proportion of the recurrent income under the Councilôs control (57% in both 2025 and 2024) 

are within the DHET recommended threshold guidelines of between 57% and 63%. 

 

9.1.3.3 Funds and Liabilities  

 

Net funds at 31 December 2025 amounted to R853 million (2024: R741 million). Net funds now constitute 16.5% of 

total assets (2024: 14.8%). Council is intent on continuing to build the Universityôs reserves to provide a buffer against 

possible future losses and other contingencies. 

 

This growth in funds is attributable to the surpluses generated by the Council-controlled (unrestricted) component of 

operations (R674 million), the significant improvement in residence activities ð the cumulative deficit reduced to R29 

million from R67 million in 2024 ð and the designated funds held for specific purposes: R4.5 million as a Student 

Graduate Fund; R42.0 million as a Special Projects Fund; R33.3 million as the Lesedi La Afrika Fund; and the newly 

established Transitional Fund of R50 million. 

 

During 2025, total liabilities increased by 1.8%. Deferred income ð primarily government capital grants deferred 

pending project execution ð now represents 96% of total liabilities. 

 

Provisions for infrastructure projects increased from R8.0 million to R17.2 million during 2025, representing estimated 

contractor obligations for services rendered on infrastructure projects at the reporting date that had not yet been 

invoiced, including estimates of contractors' final accounts. Settlement is expected within twelve months.  

 

During 2025, the University revised the estimated useful lives of IT equipment from a range of 3ï10 years to 5ï10 

years, following the adoption of the Council-approved Policy on University Laptop Replacement. The effect of this 

prospective change in estimate was a reduction in depreciation expense of R150 thousand in 2025, with a 

corresponding increase spread over future periods.  
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DIAGRAM 9.2: FUNDS AND LIABILITIES AS AT 31 DECEMBER 2025 

 

 

DIAGRAM 9.3: LIABILITIES AS AT 31 DECEMBER 2025 
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9.1.4.1 Income  

 

Total operating income for 2025 amounted to R998 million (2024: R922 million), an increase of R76 million (8%). 

State subsidies and grants remain the single largest source of recurrent income, comprising 55% of total income (or 

49% when excluding specifically funded activities). Tuition and residence fees comprised 39% (2024: 34%) of total 

income. 

 

TABLE 9.3:  MAJOR SOURCES OF INCOME: 2022 ï 2025 (Rôm) 

INCOME CATEGORY 2022 2023 2024 2025 % OF 2025 

State appropriations ï subsidies and grants 554 617 507 548 55% 

Tuition and other fees 225 260 316 388 39% 

Gifts and grants 0 6 29 32 3% 

Sundry income (8) 21 69 30 3% 

TOTAL OPERATING INCOME  771 800 922 998 100% 

 

Tuition and residence fees increased by R72 million (23%) to R388 million, driven almost entirely by the strong 

enrolment growth of 21.5%. Average fees per student increased modestly from R53 498 to R54 076. Future fee 

increases are likely to remain constrained by the prevailing policy environment, with most SPU students wholly 

subsidised through NSFAS or other bursaries. 

 

Sundry income of R29.5 million in 2025 (2024: R69.3 million) declined significantly, due to the absence of major 

once-off donations. The 2024 base included the Harry Oppenheimer House donation of R54 million and should not 

be used as a meaningful comparator for future periods. 

 

During 2025, SPU received R9.0 million under the New Generation of Academics Programme (nGAP) and R4.1 

million under the Nurturing Emerging Scholars Programme (NESP), with amounts released to income recognised on 

a systematic basis as related costs are incurred. Together, these grants reflect DHET's continued investment in 

SPU's academic and research capacity development.  

 

9.1.4.2 Student and Staff Residences  

 

The Universityôs student and staff residences recorded a strong surplus of R37.2 million in 2025 (2024: R13.8 million). 

This sustained improvement was driven by an 12% increase in accommodation fee income to R100.0 million (2024: 

R88.9 million), consistent with strong growth in on-campus student numbers and a continued reduction in residence 

operating expenditure, which declined by 10.6% to R71.3 million (2024: R79.7 million), reflecting improved 

operational efficiencies following the introduction of the self-catering module and the administration of off-campus 

accredited accommodation levies. 
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9.1.4.3 Expenditure  

 

All categories of expenditure continued to rise in 2025, although the rate of expenditure growth (12%) outpaced 

income growth (8%), placing continued pressure on operating margins. 

 

The University's student laptop programme gave rise to significant inventory movements during 2025. Laptops to the 

value of R64.2 million were purchased during the year and recognised as inventory. Of this amount, R32.1 million 

was written down to net realisable value to reflect the effect of the Councilôs contribution, laptop pricing and 

obsolescence on the carrying value of unsold units at year-end, R17.4 million was recognised as cost of sales upon 

transfer to students, and R1.1 million was transferred to property, plant and equipment. These movements are 

reflected within other operating expenses and contribute to the year-on-year increase in that category.    

 

Personnel costs for the year amounted to R467.8 million in total, representing 57% of Council-controlled income 

(which comprises unrestricted Council-controlled activities and student and staff residences combined) (2024: 57%). 

Of the total personnel cost, R436.8 million is attributable to Council-controlled (unrestricted) activities. This ratio is 

within the DHET-recommended norms of 57% to 63% and warrants ongoing monitoring as enrolment continues to 

grow. The permanent staff complement increased from 556 to 568, while the student-to-staff ratio improved from 

10.6 to 12.6. 

 

Depreciation and amortisation increased to R154.2 million in 2025 (2024: R138.2 million), consistent with the ongoing 

commissioning of completed buildings. Included in the 2025 figure is an impairment of R3.2 million recognised on 

construction-in-progress assets. Other operating costs of R287.1 million (2024: R261.9 million) include student-

related expenses of R74.4 million and utility costs of R54.5 million. During 2025, the University revised the estimated 

useful lives of IT equipment from a range of 3ï10 years to 5ï10 years, following the adoption of the Council-approved 

Policy on University Laptop Replacement. The effect of this prospective change in estimate was a reduction in 

depreciation expense of R150 thousand in 2025, with a corresponding increase spread over future periods. 

 

9.1.5 Statement of Cash Flows  
 

The net operating cash inflow for 2025 amounted to R86.5 million (2024: R125.1 million). The moderation reflects a 

significant increase in student debtors during the year, which absorbed R104.8 million in cash, together with 

movements in other working capital items. 

 

A notable feature of the 2025 cash flow is the significantly higher DHET capital infrastructure grant receipts of R551.4 

million (2024: R61.3 million). The elevated receipts are largely attributable to the delayed disbursement by DHET of 

capital grant allocations that were outstanding and unpaid at 31 December 2024, which were only received 

subsequent to that date. These receipts, combined with the current year allocation, resulted in a substantial increase 

in cash and cash equivalents from R303.3 million to R514.8 million. It is important to note that these balances are 

restricted funds committed to finance approved capital infrastructure projects and do not represent free operating 

reserves. 
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Investment returns (interest, dividends and fair value gains) of R115.5 million for the year ð of which R48.9 million 

is attributable to Council-controlled unrestricted funds and R66.6 million to specifically funded (restricted) activities 

ð represent a meaningful additional income contribution. The optimal placement of surplus funds not immediately 

required for capital construction payments, therefore, remains critically important. 

 

TABLE 9.4:  SUMMARISED STATEMENT OF CASH FLOWS: 2022 ï 2025 (Rôm) 

CASH FLOW ITEM  2022 2023 2024 2025 

Net cash from operating activities 70.2 23.7 125.1 86.5 

Net cash used in investing activities (402.2) (285.4) (331.7) (422.8) 

  ï Capital expenditure (PPE & intangibles) (334.0) (265.0) (354.7) (216.6) 

  ï Net (acquisition)/disposal of investments (68.2) (20.4) 22.9 (206.4) 

Net cash from financing activities 377.5 313.1 58.1 547.9 

  ï DHET restricted capital funding received 379.5 315.0 61.3 551.4 

Net increase/(decrease) in cash 45.5 51.4 (148.5) 211.5 

Cash and cash equivalents at year-end 400.3 451.8 303.3 514.8 

 

DIAGRAM 9.4: SUMMARISED STATEMENT OF CASH FLOWS ï 2022 TO 2025 
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TABLE 9.5:  COUNCIL-CONTROLLED OPERATIONS ï INCOME AND EXPENDITURE: 2021 ï 2025 (Rôm) 

ITEM 2021 2022 2023 2024 2025 

State appropriations 295 371 371 385 407 

Tuition and other fees 152 163 163 227 288 

Sundry income 60 33 16 65 21 

Total operating income (A) 507 567 551 677 716 

Personnel costs (286) (328) (345) (382) (437) 

Other operating expenses (203) (210) (196) (185) (221) 

Depreciation & amortisation (76) (28) (26) (31) (30) 

Impairment on student debtors (11) (18) (34) (15) (17) 

Total operating expenditure (B) (565) (566) (566) (599) (688) 

Operating surplus/(deficit) before investment income 
(C=AīB) 

(58) 1 (15) 78 28 

Net investment income (D) 36 25 37 45 47 

Net surplus for the year (E = C+D) (22) 26 21 124 76 

Net surplus as % of income (4.3%) 4.5% 3.8% 18.3% 10.6% 

Accumulated Council-controlled funds at year-end 485 543 611 728 804 

 

The 2025 results reflect a net surplus of R75.5 million in Council-controlled operations (2024: R123.6 million). The 

year-on-year decline is attributable primarily to the exclusion of the once-off Harry Oppenheimer House donation 

(2024: R54 million) and to accelerated expenditure growth. Adjusting for this once-off item, the underlying surplus 

trajectory remains broadly consistent. 

 

The total funds available to the University at year-end of R774 million ð comprising unrestricted Council-controlled 

funds of R674 million, designated funds of R130 million, net of the cumulative student and staff residence deficit of 

R29 million ð are sufficient to cover 102% of combined annual operating expenditure of R759 million (2024: 97%), 

exceeding the 100% threshold for the first time. The proportion of tuition fees charged in relation to Council-controlled 

operating expenditure improved to 42% in 2025 (2024: 38%). 

 

9.1.7 Key Financial Ratios  
 

Sol Plaatje University is a growing and maturing institution, aiming to become financially sustainable within the next 

five to seven years. The financial ratios presented in Table 6 below are of particular importance and are monitored 

closely by the Finance Committee on behalf of the Council. All ratios have been calculated taking into account the 

Council-controlled funds and student and staff residences combined, unless otherwise specified. 
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TABLE 9.6:  KEY FINANCIAL RATIOS: 2020 ï 2025 

RATIO 2020 2021 2022 2023 2024 2025 NORM 

Primary reserve ratio (unrestricted 
funds / unrestricted total expenses) 

0.95 0.92 0.89 0.80 0.97 1.02 >0.50 

Net operating income ratio 
(surplus/income) 

25% 12% 13% 4% 18% 14% 1%ï3% 

Average age of facilities (years) 3.66 4.22 5.00 5.05 5.56 5.78 n/a 

Personnel costs / Council-
controlled income 

50% 55% 54% 58% 57% 57% 57%ï63% 

Gross student debt/tuition fee 
income 

44% 48% 43% 53% 54% 65% <20% 

Net tuition dependency ratio 27% 30% 36% 40% 41% 47% 30%ï35% 

Contribution ratio (total income / 
total expenditure) 

1.28 1.09 1.09 0.98 1.14 1.09 >1.00 

Solvency ratio (total assets / total 
liabilities) 

1.14 1.14 1.15 1.15 1.17 1.20 >1.00 

 

9.1.7.1 Commentary on Key Financial Ratios  

 

a) Primary reserve ratio  

 
As at 31 December 2025, the total funds available to the University ð comprising unrestricted Council-controlled 

funds, designated funds, and net of the cumulative residence deficit ð were sufficient to cover 102% of combined 

annual operating expenditure, improving from 97% in 2024. This is the first time the University has exceeded the 

100% level ð a significant milestone. There is consensus that universities should aim to have at least the equivalent 

of six months' (50%) operating funding in reserves, a threshold which SPU now comfortably exceeds. 

 

b) Net operating income ratio  

 
The 2025 ratio of 13.7%, whilst declining from 17.8% in 2024, remains well above the long-term sustainability target 

of 1% to 3%, and reflects a healthy operating margin. The decline is largely attributable to the absence of the once-

off 2024 Harry Oppenheimer House donation. 

 

c) Average age of facilities  

 
The average age of SPU facilities of 5.78 years remains relatively low, as would be expected for a university still in 

active construction. This contributes to the comparatively low level of maintenance costs currently incurred. 

 

d) Personnel costs / Council -controlled income  

 
The ratio of 57% for 2025 (2024: 57%) is within the DHET recommended norms of 57% to 63%. This ratio warrants 

ongoing close monitoring as the University approaches the upper boundary of the norm.  
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e) Gross student debt/tuition fee income  

 
The rate of 65% in 2025 (2024: 54%) ð against a proposed sector benchmark of 20% ð represents a material 

deterioration and is of significant concern. The increase is driven by rapid student number growth, NSFAS payment 

delays (with final 2025 payments only received in early 2026), and the structural challenge of recovering debt from 

self-funded students in the ómissing middleô income category. Continued rigorous implementation of the approved 

Policy on the Recovery of Student Debt is essential. 

 

f) Net tuition dependency ratio  

 
SPUôs tuition dependency of 47% for 2025 (2024: 41%) exceeds the sector norm of 30% to 35%. While this reflects 

commendable enrolment growth, it also reflects increasing exposure to enrolment risk and potential NSFAS-linked 

income volatility. Continued diversification of the Universityôs income base remains a strategic priority. 

 

g) Contribution ratio  

 
The contribution ratio of 1.09 for 2025 (2024: 1.14) reflects income continuing to exceed expenditure. The narrowing 

margin signals the importance of managing cost growth carefully going forward. 

 

h) Solvency ratio  

 
The University has retained a favourable and improving solvency ratio, now at 1.20 in 2025 (2024: 1.17), reflecting 

growing net funds and prudent balance sheet management. 

 

9.1.8 Strategic and Financial Planning  
 

The 2025 financial year was the first year of SPUôs new five-year strategic plan for the period 2025ï2029. The new 

plan builds on the institutional foundations established during the 2020ï2024 planning cycle and positions the 

University for its next phase of development ð one characterised by deepening academic quality, growing research 

capacity and advancing institutional sustainability. 

 

In this planning cycle, the Finance Division continues to focus its activities on the strategic goal of establishing the 

foundations for long-term financial sustainability. Key areas of focus include: 

 

Å Effective management of the transition from the earmarked operational grant regime to the block grant funding 

framework, including the strategic deployment of the newly established Transitional Fund of R50 million. 

Å Continued enhancement of revenue streams, including third-stream income, research funding, and revenue-

generating short learning programmes. 

Å Proactive management of student debt recovery, particularly in respect of self-funded students and NSFAS 

payment timing delays. 

Å Strengthening the internal control environment and financial management capacity to support the growing scale 

of operations. 

Å Ensuring timely and accurate preparation of annual financial statements and related reporting in compliance with 

all regulatory requirements.  
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9.1.8.1 Long -term Sustainability  

 

Sol Plaatje University is progressing on its journey toward financial sustainability. The decision by Council to establish 

a Transitional Fund during 2025 demonstrates both prudent planning and the Universityôs awareness of the structural 

risk posed by the eventual phase-out of the earmarked operational grant. The timing and terms of this transition 

remain subject to DHET and National Treasury approval, and Management will continue to engage actively with the 

relevant authorities. 

 

The ongoing capital infrastructure development programme, whilst largely externally funded, continues to expand the 

Universityôs physical capacity and, over time, its student-generating potential. The completion of key infrastructure 

projects will provide the platform for the next phase of enrolment growth, accompanied by the necessary academic 

and support capacity. 

 

9.1.8.2 Key Financial Risks  

 

The Universityôs financial sustainability is crucially dependent on the continuation of specific earmarked government 

grants and subsidies. The funding shortfalls and ongoing administrative challenges experienced by NSFAS remain 

a significant concern, given that most SPUôs registered students are funded through NSFAS. Final payments relating 

to the 2025 academic year were only received in early 2026, contributing to the elevated student debtor balance at 

year-end. 

 

The continued adverse macro-economic environment in the Northern Cape and the persistence of the ómissing 

middleô funding gap are structural challenges for the Universityôs student population. 

 

At 31 December 2025, the University had several legal matters outstanding, comprising contractual disputes with 

third-party service providers, CCMA disputes, a supply chain compliance claim, and a civil claim by a student. The 

University is defending each of these matters, and the aggregate contingent exposure amounts to approximately 

R25.1 million. The probability of obligation in respect of each matter has not yet been determined, and no provision 

has accordingly been recognised in the financial statements.  

 

On a sector-wide level, the implementation of IFRS 18: Presentation and Disclosure in Financial Statements is 

effective for annual periods beginning on or after 1 January 2027. Management is currently assessing the impact, 

which will require changes to the presentation of the financial statements but is not expected to have a material 

impact on the Universityôs net surplus or equity. 

 

Conclusion  
 

Despite the many challenges described above, SPU remained financially sound in 2025. The University reported a 

net surplus of R113 million, achieved its first primary reserve ratio exceeding 100%, recorded a significant 

improvement in residence performance, and grew its student enrolment by over 21%. These outcomes are a 

testament to the financial discipline, dedication and hard work of all staff, and to the effective governance and 

oversight exercised by Council and its committees. 
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The decline in the net surplus relative to 2024 is acknowledged but must be understood in the context of the 

exceptional once-off items that inflated the 2024 base. The Universityôs underlying operating performance remains 

sound, and the financial position is stronger than at any point in the Universityôs history. 

 

We wish to record our appreciation and thanks to fellow members of the Finance Committee and to the University 

Executive Management for their support and hard work during the past year. The wise counsel, dedication and 

diligence displayed by all concerned in overseeing and managing the Universityôs finances are greatly valued. 

 

In our view, the University is progressing satisfactorily on its path towards eventual financial sustainability. On behalf 

of the University Council, the Finance Committee will continue to play a pivotal role in providing the requisite strategic 

oversight of the Universityôs finances, as well as an appropriate level of advisory support to Management. We are 

confident, therefore, that provided it continues to apply the same level of financial discipline and strategic commitment 

in future years, SPU will continue to make encouraging progress towards financial sustainability in the years ahead. 

 

 

 

 

____________________ ____________________ 

PROF R J CAROLISSEN MS A MARAIS 

CHAIRPERSON: FINANCE  COMMITTEE CHIEF FINANCIAL  OFFICER 

24 June 202 6 24 June 202 6 
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COUNCIL'S STATEMENT OF RESPONSIBILITY FOR THE ANNUAL FINANCIAL STATEMENTS  

 

The Council is responsible for the preparation, integrity and fair presentation of the annual financial statements of 

Sol Plaatje University (the University). The responsibility for the preparation and presentation of the annual financial 

statements has been delegated to Management. 

 

The financial statements presented in this annual report for 2025 have been prepared in accordance, and in 

compliance, with International Financial Reporting Standards (IFRS Accounting Standards) and in the manner 

required by the Minister of Higher Education and Training in terms of the Higher Education Act (No. 101 of 1997), as 

amended. 

 

Compliance with IFRS Accounting Standards requires, inter alia, Management to make judgements, estimates and 

assumptions that affect the application of policies and reported amounts of assets, liabilities, income and expenses. 

The estimates and associated assumptions are based on historical experience and various other factors that are 

believed to be reasonable under the circumstances, the results of which form the basis of making judgements about 

the carrying values of assets and liabilities that are not readily apparent from other sources. 

 

Actual results may differ from these estimates. The estimates and underlying assumptions are reviewed on an 

ongoing basis.  The University also delegated Management to prepare other information as required to be included 

in this annual report and is responsible for both its accuracy and consistency with the annual financial statements. 

 

The going concern basis has been adopted in the preparation of the annual financial statements. The Council is 

confident that the University will continue to be a going concern in the foreseeable future, based on forecasts and 

available cash resources.  The viability of the University is supported by the financial statements. 

 

These annual financial statements have been audited by the independent auditors, Enslins Public Audit and 

Consulting Incorporated, who were given unrestricted access to all financial records and related data, including 

minutes of meetings of the Council and all its Committees. The Council believes that all representations made to the 

independent auditors during the audit are valid and appropriate. The external auditor's unqualified audit report is 

presented on pages 165 to 175. 

 

Between the year-end and the date of this report, material facts or circumstances that have arisen that materially 

affect the financial position of the University are set out on page 222.   

 

The external auditors are responsible for independently auditing and reporting on the University's annual financial 

statements. 
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APPROVAL OF THE ANNUAL FINANCIAL STATEMENTS  
 

 
The annual financial statements set out on pages 162 to 222 which have been prepared on the going concern 

basis, were approved by the Council and were signed on 24 June 2026 on their behalf by: 

 

 

 

 

_________________________    _________________________ 

PROF R J CAROLISSEN     PROF D MEYER 

CHAIRPERSON OF COUNCIL     ACTING VICE-CHANCELLOR  AND PRINCIPAL  

 
 

 

 

_________________________    _________________________ 

MR S A H KAJEE      MS A MARAIS  

CHAIRPERSON OF THE AUDIT    CHIEF FINANCIAL OFFICER  

AND RISK COMMITTEE  
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INDEPENDENT AUDITORôS REPORT 
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INDEPENDENT AUDITORôS REPORT (continuedé) 
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INDEPENDENT AUDITORôS REPORT (continuedé) 
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INDEPENDENT AUDITORôS REPORT (continuedé) 
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INDEPENDENT AUDITORôS REPORT (continuedé) 
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INDEPENDENT AUDITORôS REPORT (continuedé) 
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INDEPENDENT AUDITORôS REPORT (continuedé) 
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INDEPENDENT AUDITORôS REPORT (continuedé) 
 

 

 

 

 

 

  




























































































































































